MEETING AGENDA

LODGING TAX ADVISORY COMMITTEE
VIRTUAL MEETING

Click here to visit the City’s Virtual Meetings Page for access and information
about our live virtual meetings:
https://www.cityofpa.us/984/Live-Virtual-Meetings
November 18, 2021
3:00 – 5:00 p.m.
I.
II.

CALL TO ORDER
ROLL CALL

III.

APROVAL OF MINUTES

IV.

PUBLIC COMMENT
The Lodging Tax Advisory Committee desires to allow the opportunity for public comment. However, the
business of the Committee must proceed in an orderly, timely manner. At its most restrictive, Public
Comment shall be limited to a total of 15 minutes.

V.

ACTION/DISCUSSION ITEMS/OTHER BUSINESS
1. Discussion/Action Item: Review and Award Funding to Event Lodging Tax Fund
Application Proposals
Review 2022 Event lodging tax application proposals and Lodging Tax Advisory
Committee scoring and provide a decision on individual awards.

VI.
VII.
VIII.

STAFF UPDATES
COMMITTEE MEMBER UPDATES
ADJOURNMENT

LODGING TAX ADVISORY COMMITTEE
November 4, 2021 at 3:00 p.m.
Meeting was held virtually

CALL TO ORDER

Committee Chair French called the meeting to order at 3:10 p.m.

ROLL CALL

Voting Members Present: Mike French, Christine Loewe, Donya Alward Sydney Rubin and Marsha Massey.
Non-Voting Members: Peter Stolinsky
Members Absent: Lisa Hilt.
Staff Present: Clerk Kari Martinez-Bailey, Allyson Brekke, Ben Braudrick, and Melody Schneider

APPROVAL OF MINUTES

It was moved by Massey and seconded by Rubin to:
Approve the September 30, 2021 minutes.
The Chair asked if there was unanimous consent, hearing no opposition, the motion carried 4-0.

PUBLIC COMMENT

No public comment was received.

ACTION ITEM

1.
Review and Award Funding to Non-Event Lodging Tax Fund Application Proposals
Associate Planner Ben Braudrick presented the scoring totals that had previously been submitted by the committee. The
committee reviewed 2022 Non-Event lodging tax application proposals and Lodging Tax Advisory Committee scoring.
Committee discussion followed.
Steven Raider-Ginsburg, of the Field Arts and Events request, spoke about events and activities and provided background
related to his request.
Parks & Recreation Project Coordinator Tim Tucker of the Port Angeles Parks and Recreation Department spoke about the
length of season relative to the Volunteer Turf project request.
Parks & Recreation Director Corey Delikat spoke about the youth baseball request.
The committee discussed destination marking.
It was moved by French and seconded by Stolinsky to:
Recommend City Council sign a 5-year contract with the Chamber of Commerce for the identified yearly expenses in the
amount of $117,324.
The Chair asked if there was unanimous consent, hearing no opposition, the motion carried 3-0, with Alward
abstaining from the vote.
Clerk’s note: $117,324 will appear as a fixed cost beginning in 2022 until 2027.
It was moved by French and seconded by Massey to:
Review and award the funds to non-events, according to the work sheet presented to the Committee during the meeting and
outlined below.
The Chair asked if there was unanimous consent, hearing no opposition, the motion carried 2-0, with Massey and
Alward abstaining from the vote.
Downtown Activity Center
Volunteer Park Turf Replacement

$30,000
$60,000

Olympic Peninsula Tourism Commission
Destination Marketing services

$30,000
$185,276
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Field Arts and Events Hall
Hurricane Ridge Winter Sports Club
Juan de Fuca Festival for the Arts
PARCC Visitor’s Center
Youth Basketball Tournaments

$0
$20,000
$10,000
$117,324
$45,000

Event Grant ROW & Services Cost
City Priority Setting Cost Recovery
Contingency
Debt Service Transfer
Event Grant Subtotal
2022 LTAX Budget Total

$10,000
$38,000
$1,500
$19,900
$84,200
$666,400

STAFF UPDATE

Director Brekke spoke about form-based code updates taking place and provided background on community events. She
provided information on staffing challenges due to local housing shortage.
The next meeting set for November 18, 2021.

COMMITTEE MEMBER UPDATES
Chair French spoke about the upcoming first sailing of the Black Ball since the 2020 shutdown.
Alward shared an update on improvements at the Red Lion Hotel.
Massey provided updates on contest entries relative to a Olympic Peninsula Tourism Commission marketing
campaign.
ADJOURNMENT

Chair French adjourned the meeting at time 5:13 p.m.

__________________________
Mike French, Chair

___________________________
Kari Martinez-Bailey, Clerk

2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Amount of Lodging Tax Requested: $ $4,000
Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: Elwha River Bridge Run
Date/s of Event: Saturday, Feb. 5, 2022

Event Age: 4th Year

Amount Requesting: $4,000
Grant Application Contact
Business or Individual Operating Event: Port Angeles Marathon Association
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact: Victoria Jones

☐LLC

☐Sole Proprietor ☐Partnership

Phone #: 585-451-0014

☐C-Corp ☐S-Corp

Contact Email: victoria@nodm.com

☐Other:

☒501C ( 4 )

Will your event require City traffic control or incur utility expenses?
☐ Yes ☒ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☒ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W -9
☒ Documentation of State Tax ID Number
☒ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)
**This form was submitted online after the event in 2021. You should have copy in your records.**

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if
this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about
the event.
Answer:
The Port Angeles Marathon Association (PAMA) promotes and manages the Run the Peninsula (RTP) Elwha
Bridge Run.
Run the Peninsula Race Series was started in 2019. The series is made up of 5 races spanning sections of the
Olympic Discovery Trail from Port Townsend to Port Angeles. Each race offers a 5K or 10K distance. All finishers of
each race will receive a unique medal. Finishers of all five races receive a unique stand that will help to display an
impressive showpiece of your accomplishments. Participants can save on entry fees when they bundle more than
one event.
February 5th, 2022 will mark the 4th annual Elwha River Bridge 5K / 10K Race. The event is held on the Olympic
Discovery Trail as an out-and-back race.
2. Is this a new event? If not, what is the age of the event?
Answer:
No. This is the 4th year of the event. It started in 2019.
3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer: No
We did work with the Red Lion Hotel in 2020 for this event, but do it being such a small event in 2021 due to
COVID we did not work with the Red Lion. Moving forward and as registration number increase we don’t have an
actual “host hotel” however we plan to work with the Red Lion Hotel again in 2022.
4. How many people have attended your event in the past? How did you obtain these figures?
Answer: These numbers are from direct registration numbers. They are EXACT
Elwha River Bridge Run –
2019*

2020

2021**

5K

237

392

103

10K

152

249

118

Virtual

214

1180

1063

Total

603

1821

1284

*Had to cap on-site registration to 400 due to only ordering 400 medals and shirts for the first year of the event.
**Had Covid restriction and could only have a small on-site event.
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These Elwha River Bridge Run are exact numbers as everyone that participants has to register online. In 2019
it was the first year of the event and only 400 medals and shirts had been ordered. The race sold out 3 days
before the event when it had to be capped at 400 participants.
5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police
or Fire assistance?
☒Yes ☐ No
If yes, please describe in detail.
Answer:
The Elwha River Bridge run is a USATF (USA Track & Field) sanctioned event. This means that runners have the
right of way and the appropriate applications are submitted to the county for approval. In 2021, for the Elwha
River Bridge Run $160.00 was paid to Clallam County Public Works Department.
6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$0

General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$ 1,000
$ 4,400
$ 1,000
$ 7,500
$ 5,000
$ 1,000
$ 500
$ 54,800

Requested LTAX Portion
$0
$ 3,500
$ 500
$0
$0
$0
$0
$ 4,000 (7.3 % of Budget)

8. How much of that budget will be spent on advertising outside Clallam County?
Answer:
Approximately $11,000 is going to be spent on advertising outside of Clallam County (Marketing, Website, Swag,
Postcards / Rack cards). This is approximately 20% of the total budget that is spent on advertising outside of
Clallam County. In 2020 we had participants from all 50 states participate in this event.
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer: Yes.
However, we have not received contracts from any of the sponsors as of the date that this application is being
written, but this is what we have received in past years.
The Title Sponsors of the event are Peninsula Daily News and Sequim Gazette. We do not receive any income
from them. They are an in kind Sponsorship.
The presenting sponsors of this event are Lower Elwha Klallam Tribe and Olympic Medical Center. Combined we
receive $4,500 in cash from these two sponsors.
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10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:
We respectfully request full funding. The Port Angeles Marathon Organization is committed to bringing visitors
from outside the North Olympic Peninsula Region to attend a world class running / walking. We value very much
the support, partnership, and commitment from the lodging tax funding committee and the community to do
so.
In 2020 and in 2021, the running industry took a major hit to all onsite races. It is going to take a while for
participants to feel comfortable to come back to onsite races and get back to where we were before 2020.
PAMA continues to give back to the community financially to many different organizations. On a non-COVID
year PAMA gives between $20,000-$30,000 to local non-profits. It is important to be able to give back to the
community. If the full funding was not received the race director payroll would be cut. The organization truly
believes that this event is great for our community and helps to bring money back into our community.
LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer:
Targeted Audience
The main focus for the 4th annual event is to provide a need to our community while at the same time bringing
participants from outside of Clallam County. In 2020 there were 1,984 virtual participants for the Elwha River
Bridge 5K / 10K.
For the Elwha River Bridge Run you can see the distribution of participants by city (onsite switched to virtual)
and state (virtual only) of registration below. (*note the graphs do not show any city less than 8 participants or
state less than 2 participants)

Local Impact
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Every year, the Elwha Bridge and sees an increase in the number of local participants (other than 2021* due to
COVID-19 Restrictions). Even though 95% of all marketing is done outside of the area, what we have learned is
that locals who have volunteered or watched the event have become inspired to participate. We believe that a
large health and fitness event in our community is a major factor in transforming the health of our population
and putting the Olympic Peninsula on the map as an “active” community. This shift in our community has been
very rewarding.
The Elwha River Bridge Run was created to be a destination event and bring participants from outside the area
during the off season as well as provide an event to the local community.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer:
The event is on a Saturday morning. We host a local bib pick-up on Friday evening at a local restaurant (in the
City of Port Angeles) to encourage participants to stay for the night before. On our website we also have a list of
things to do on the Olympic Peninsula when then come for our event.

13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☐ No
If yes, please describe.
Answer:
Here are a few ways in which we improve the tourist / resident relationship.
• The evening prior to the race we have bib pick-up at a local restaurant in down town Port Angeles. This
encourages participants to explore the downtown area.
• The 2022 Elwha River Bridge Run Medal was designed by a local Port Angeles artist, Nicole Phillips. The
plan is to have posters made with the local artists artwork to help promote local artists.
• Having the event take place off the beaten path at the Elwha River Bridge is helping to show tourists are
new area of Port Angeles.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does the
event fulfill this priority?
Answer:
The Elwha Bridge Run does have many intangible benefits for the community Including the following:
• The medal was designed by local artists, Nicole Phillips (Port Angeles)
• The Swag was designed in Port Angeles
• There were participants from all 50 states that participate in the Elwha Bridge Run in person and virtual
in 2021. All of the virtual participants that live outside of Clallam County were mailed an Olympic
Peninsula Visitors Guide so they could learn all about what the Olympic Peninsula has to offer.
The charts below are all of the participants that have registered for the Elwha Bridge Run. The chart on the left
are participants that registered for the Elwha River Bridge Run in person and Virtual and the chart on the right
is participants that have registered for the entire series virtually. The chart on the left doesn’t show states that
have only 1 from the state and the chart on the right does show states with fewer that 7 participants from that
state.
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15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☐Yes ☒ No If yes, please describe.
Answer:

16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:
There are several City of Port Angeles Businesses and organizations that Elwha River Bridge supports
including the following:
• Local Graphic Design Company; Betazed Creative, Nicole Phillips
• Bib Pick up at downtown Port Angeles Business (in 2019 it was Barhop)
• Donate to local organizations including Olympic Discovery Trail and other youth organizations.
• Swag was designed locally keeping more dollars local

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer:
This event brings awareness to the Olympic Discovery Trail and raises money to help grow and maintain the
Olympic discovery trail. The Olympic Discovery trail in not only in Clallam County, but the entire Olympic
Peninsula.
18. Describe your marketing strategy and business goals for the event.
Answer:
2022 Marketing and Promotion Plan
Strategic Planning takes place immediately after each years’ event in order to evaluate current marketing ideas
and best values to implement for the next event. The 2022 marketing plan is in place and has a heavy emphasis
on advertising outside of Washington State and in digital format. In 2020 we had participants from all 50 states
our goal in 2021 is to maintain that. The 2022 marketing plan for Run the Peninsula is get participants to want
to come out to the peninsula during the off season.
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a. SOCIAL MEDIA
Run the Peninsula has been diving in deep to learn how to maximize our social media efforts. For the 2022
event more dollars and time have been budgeted to social media in order to capture more participants
from outside of Washington State and across the entire country. This has been done in the following ways:
•

Social Media Expert. Run the Peninsula has recently hired a social media firm to work closely
with the Executive Director to increase the Run the Peninsula’s presence on Social Media. The
importance of social media in today’s world is critical. Your target audience is constantly on the
popular social media networks looking to see what the next event they should attend.
If done right social media marketing can prove to be really cost effective. Because as of
today, even the paid social media campaigns, such as Facebook ads, are cheaper than other
advertising options such as search engine ads. Which means there’s a higher return on
investment.

b. ONLINE MEDIA
•

Videographer. In 2019, I was able to hire local videographer, Matt Sagen to video the Elwha Bridge
Run. He made a video of the run. Please take the time to view it here: https://youtu.be/Z23EI6iK490
In 2022 the plan is to get some B-Roll video of participants running / prepping for the event. The
scenery of the Elwha Bridge will make for an amazing promotional video for years to come.

•

Online Ads, Calendars, and Features. Many of the traditional print publications (running magazines)
are also providing digital advertising opportunities. While magazine subscriptions may be down for
some publishers, they are seeing a huge increase in online subscriptions.

•

Mail Chimp. In house, PAMA has a current database of 15,000+ subscribers who receive a monthly
newsletter from the Race Director that includes registration details, promotions, and highlights such as
race sponsors, travel planning, and race weekend details.

c. WEBSITE | runthepeninsula.com
•

RTP website continues to be a vital tool for providing event details to participants, volunteers,
sponsors, and visitors. In the fall of 2020 PAMA has contracted with a local website development team
to give RTP a new consistent look. The new websites recently went live. All updates and changes are
done in house and is maintained by the Race Director which assures accurate and current information.

•

In addition to the event details, the website includes a Getting Here / Travel page with links to “Visit
Port Angeles,” “ Olympic Peninsula Visitor Bureau,” and the “Port Angeles Regional Chamber of
Commerce.” The page also provides “Local Suggestions” for what to do and see.

d. PRINT MEDIA
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•

Rack Cards. Rack cards and posters are distributed to more than 100 running shops and clubs in
Washington, Idaho, Oregon, California, Colorado, Wyoming and British Columbia. This outreach
includes a personal letter from the Race Director and a “goody bag” with a water bottle, comp entry,
and event details.

19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer:
Here are the improvements for the 2022 Run the Peninsula and North Olympic Discovery Marathon
• Amazing new medal design that was done by local artist Nicole Phillips that focuses on the Olympic
National Park.
• ALL MEDALS ARE MADE IN THE USA!!
• For the Elwha River Tribal Run Instead of have shirts as a giveaway, participants will be receive a water
tumbler.
• Last year we ordered our shirts from a vendor out of Portland, OR. This year we are doing all of our
apparel locally and keeping our dollars local.
• This year we ordered an at total 1,800 medals per event.
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JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021*

2022

a.

Overall attendance at your proposed event/activity/facility.

231

500

b.

Number of people who will travel more than 50 miles for your event/activity.

130

200

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

2

4

d.

Of the people who travel more than 50 miles, the number of people who will stay 85
overnight in Port Angeles or the Port Angeles area.

130

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

38

60

f.

Number of paid lodging room nights resulting from your proposed event.

56

100

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

*This is only for the on-site participants. I don’t have a way of tracking how many of the virtual
participants traveled to the Olympic Peninsula a different time of the year to complete their run. There
were an additional 1,063 virtual participants that did the Elwha River Bridge Run. Our on-site numbers
in 2021 were much lower due to COVID-19 restrictions.
How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816?
Please be specific and cite code directly.
Answer:
Run the Peninsula directly demonstrates the use of Lodging Tax Funds in accordance with RCW 67.28.1816 in the
following ways:
(1)(a) – Tourism Marketing – Run the Peninsula attracts participants from all over the country. Many participants
visit the Olympic Peninsula for the first time for our events.
(1)(b) - The marketing and operations of special events and festivals designed to attract tourists; We only use
our Lodging Tax Fund dollars for marketing. None of our funds received goes towards operations.
(2)(b) - (b)(i)(ii)(iii) of this subsection, applicants applying for use of revenues in this chapter must provide the
municipality to which they are applying estimates of how any moneys received will result in increases in the
number of people traveling for business or pleasure on a trip: Run the Peninsula has direct data (from online
registration platform) of the exact location that all participants travel from. This helps to give accurate data and
show that participants are traveling from outside of the area and staying in paid accommodations. We have
participants from all over the United States and on average 4-6 different countries represented.
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Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.

As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.

Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Victoria Jones
Print Name of Applicant

October 23, 2021
Signature

Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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Elwha River Bridge Run
Budget Overview: 2022 Elwha Budget_draft - FY22 P&L
January - December 2022

TOTAL

Revenue
4000 Revenue
4100 Entry Fees
4181 RTP - Elwha Run- Multi-Registration

30,000.00

4186 RTP - Virtual Race Series

18,000.00

4190 Discounts

-500.00

4199 Entry Refunds

-200.00

Total 4100 Entry Fees

47,300.00

4200 Sponsorship
4220 Event Sponsor
4228 RTP Presenting Sponsor

2,500.00

Total 4220 Event Sponsor

2,500.00

Total 4200 Sponsorship

2,500.00

4300 Grants

3,000.00

4400 Merchandise

1,000.00

Total 4000 Revenue

53,800.00

4350 Donation to ODT

1,000.00

Total Revenue

$54,800.00

GROSS PROFIT

$54,800.00

Expenditures
5000 Advertising
5100 Social Media

2,000.00

5200 Online Media
5210 Videographer

1,000.00

5220 Online Advertising

300.00

5230 MailChimp

250.00

5240 Website

1,000.00

Total 5200 Online Media

2,550.00

5300 Branding - Art / Logo Design
5310 RTP Branding

500.00

Total 5300 Branding - Art / Logo Design

500.00

5400 Print Media
5410 Print Advertising

250.00

5420 Rack Cards

100.00

5430 Banners and Signs

200.00

5440 Posters

100.00

Total 5400 Print Media

650.00

5600 Event Shirts
5625 Run the Peninsula 5K / 10K

7,500.00

5640 Volunteer Shirts

200.00

5670 Supplies & Materials

500.00

Total 5600 Event Shirts

8,200.00

Saturday, October 23, 2021 08:54 PM GMT-07:00
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Port Angeles Marathon Association (PAMA)
Budget Overview: 2022 Elwha Budget_draft - FY22 P&L
January - December 2022

TOTAL

Total 5000 Advertising

13,900.00

6000 Supplies

700.00

6100 Marathon Supplies
6110 Water Station Supplies

500.00

6120 Course Supplies

500.00

6130 Finisher Food

250.00

Total 6100 Marathon Supplies

1,250.00

6300 Office Supplies

750.00

6400 Postage

5,000.00

6500 Awards & Medals
6520 Medals

17,000.00

Total 6500 Awards & Medals

17,000.00

Total 6000 Supplies

24,700.00

7000 General Operating Expenditures
7500 Permit and Venue Fees

1,000.00

Total 7000 General Operating Expenditures

1,000.00

7400 Payroll
7430 LBL Contract

5,000.00

Total 7400 Payroll

5,000.00

7700 Taxes Paid
7720 Taxes B&O

1,000.00

Total 7700 Taxes Paid

1,000.00

8000 Other Miscellaneous Service Cost
8100 Buses
8120 Shuttle Busses

1,500.00

Total 8100 Buses

1,500.00

8200 Legal & Professional Fees
8210 Accounting

500.00

Total 8200 Legal & Professional Fees

500.00

8400 Port A Pottie Rental

1,200.00

8450 Timing

2,500.00

Total 8000 Other Miscellaneous Service Cost

5,700.00

9000 Charitable Contributions
9100 Donations to Organizations

3,500.00

Total 9000 Charitable Contributions

3,500.00

Total Expenditures

$54,800.00

NET OPERATING REVENUE

$0.00

NET REVENUE

$0.00

Saturday, October 23, 2021 08:54 PM GMT-07:00
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2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Amount of Lodging Tax Requested: $ 10,000
Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name:

NW Cup Downhill Series; Round 1 & 2

Date/s of Event: April 22-24 & May 13-15
Amount Requesting:

Event Age:

15 years

$10,000 (for both)

Grant Application Contact
Business or Individual Operating Event: N-Dub Productions
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact:
Phone #:

Scott Tucker

360-797-4288

Contact Email:

scott@nwcup.com

Type of Business
☒LLC

☐Sole Proprietor ☐Partnership

☐C-Corp ☐S-Corp

☐501C (

)

☐Other:
Will your event require City traffic control or incur utility expenses?
☐ Yes ☒ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☐ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
☐ Documentation of State Tax ID Number
☐ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if this
is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about the
event.
Answer:
The NW Cup is the premier MTB downhill series not only in the PNW, but the country. We are going into
our 15th year and still growing. Particularly the youth categories have blown up over the last few years
which brings families and coaches. This year we are going back to our typical April and May dates and Port
Angeles is always a back-up venue in case of cancellations. Last year we held a third race here in September
for example.
2. Is this a new event? If not, what is the age of the event?
Answer:
This is the 15th year of the NW Cup

3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer:
The Red Lion is our “sponsored hotel” and we had in the area of 200 room nights with them alone.
Additionally the more budget hotels like the Super 8 and Days Inn are completely full. It’s also impossible
to get a vacation rental on those weekends.

4. How many people have attended your event in the past? How did you obtain these figures?
Answer:
In 2021, we had a total of 1,423 entries over the 3 races. We believe an average of 1 additional person
comes with each racer. (Some come alone, but most have parents, spouses, etc.) Keep in mind that all
of them spend at least 3-4 days and 2-3 nights for each event as nobody is within driving distance to their
home, and the events span 3 days.

5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police or
Fire assistance?
☐Yes ☒ No
If yes, please describe in detail.
Answer:

6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$___NA____________

General Budget Questions
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7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$0.00
$0.00
$800
$unknown
$3,000
$10,600
$0.00
$

Requested LTAX Portion
$
$
$
$
$
$10,000
$
$

8. How much of that budget will be spent on advertising outside Clallam County?
Answer:
None

9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer:
Yes. We have some industry sponsorship from various companies such as Specialized, Shimano, Fox Suspension,
but it is primarily product for prizing.

10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:
Nothing. It is all essential, especially the emergency medical support which is what we are asking for help with.
LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer:
95% out of town guests but the local participants are steadily increasing thanks in large part to the Lincoln Park
BMX events.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer:
As mentioned above, these are 3 day events and all days are pretty much required. Additionally we host practice
days year round now as well as a couple large scale practice days in Feb/March. The trail system we built is
open to public year round so it is a destination regardless of racing.

13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
City of Port Angeles 2022 Lodging Tax Fund Event Grant Application
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☐Yes ☒ No
Answer:

If yes, please describe.

14. The City desires to prioritize events that provide intangible benefits for the community, including arts and culture,
local economic development, and regional/statewide/national/international exposure. How does the event fulfill
this priority?
Answer:
The NW Cup is known as the premier Downhill series in the US and as such gets a lot of attention in the bike
world. We also host races in Oregon, Idaho and Montana, but Port Angeles is the favorite for everyone. There
is always substantial international web coverage of our events.

15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☐Yes ☒ No If yes, please describe.
Answer:

16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:
Restaurants, lodging options, gas stations, bike shops and of course the bars all see a surge as most people
are from out of town.

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer:
It is not just a Port Angeles event in terms of lodging, as it is usually full by race weekend and people need to look
further out.
18. Describe your marketing strategy and business goals for the event.
Answer:
Our main goal is to get exposure for our sponsors through industry web sites such as www.vitalmtb.com and
www.pinkbike.com . This year we hired a media person to further enhance our visibility which worked very well.
Our social media presence is excellent with a ton of participant generated media.

19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer:
Not sure exactly yet. We always spend A LOT of time building fresh tracks for people every year which is
part of the draw. It is such an exclusive event, we know it will reach the cap every event now.
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JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

1000/1000
1000/1000
(Rnd 1/Rnd 2) (Rnd 1/Rnd 2)

b.

Number of people who will travel more than 50 miles for your event/activity.

950/950

950/950

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

200/200

200/200

d.

Of the people who travel more than 50 miles, the number of people who will
stay overnight in Port Angeles or the Port Angeles area.

All

All (3-day
event)

e.

Of the people staying overnight, the number of people who will stay in PAID
99%
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

99%

f.

Number of paid lodging room nights resulting from your proposed event.

400

400

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

18. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer:
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2022 NW Cup ‐ Port Angeles
April 22‐24 & May 13‐15

ITEM

Vendor

Round 1 Round 2 Total

Timing
Shuttles
Food and Beverage (volunteers and staff)
Sanitation
Awards
Staff
Permit Fees
EMT Service
Insurance
Office Supplies
Website & Maint.
Advertising

Jeff Slaczka
Penske/fuel
Seven Cedars Casino
Bill's Plumbing
Expense
Crew
Washington DNR
Norpoint Medical
USA Cycling
Various
NW Tech & Design
Various

$1,700.00
$6,000.00
$700.00
$1,500.00
$3,000.00
$2,000.00
$1,000.00
$3,300.00
$3,000.00
$100.00
$600.00
$500.00

Total Expenses

$23,400.00 $23,400.00
$25,000.00 $25,000.00
$2,000.00 $2,000.00
27,000.00 27,000.00
23,400.00 23,400.00
3,600.00
3,600.00

*Expected Revenue
Sponsorship Support (Estimated)
Total Revenue
Less Epenses
Estimated Profit
Grant Request Total
*highlighted cells indicate expenses targeted for grant support.

$5,000.00

$1,700.00
$6,000.00
$700.00
$1,500.00
$3,000.00
$2,000.00
$1,000.00
$3,300.00
$3,000.00
$100.00
$600.00
$500.00

$5,000.00

$3,400.00
$12,000.00
$1,400.00
$3,000.00
$6,000.00
$4,000.00
$2,000.00
$6,600.00
$6,000.00
$200.00
$1,200.00
$1,000.00
$0.00
$46,800.00
$50,000.00
$4,000.00
$54,000.00
$46,800.00
$7,200.00
$0.00
$10,000.00

Amount of Lodging Tax Requested: $
Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events
older than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in
2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: Juan de Fuca Foundation for the Arts
Date/s of Event: May 27-30, 2022

Event Age: 29 years

Amount Requesting: $5000.00
Grant Application Contact
Business or Individual Operating Event: Juan de Fuca Foundation of the Arts
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact: Kyle LeMaire

Type of Business

Phone #: 360-457-5411

☐LLC

☐Sole Proprietor

☐Partnership

Contact Email: kylelemaire@jffa.org

☐C-Corp

☐S-Corp

☒501C ( 3 )

☐Other:
Will your event require City traffic control or incur utility expenses?
☒ Yes ☐ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
X Application Questionnaire
☐
X Full Event Budget (Including highlighted items applicable to grant request)
☐
X W-9* (with organization name and address where reimbursement check will be sent)
☐
*This should be the name intended to receive the contract and consistent with the W-9
X
☐ Documentation of State Tax ID Number
X 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)
☐

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and
if this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing
about the event.
Answer: The 29th annual Juan de Fuca Festival takes place over Memorial Day Weekend on May 27-30, 2022.
This is a legacy event in our community and attracts music and art lovers from all over the North Olympic
Peninsula and beyond. The Juan de Fuca Festival features four days, four stages and over 30 professional
performances covering multiple genres and disciplines for all to enjoy. Opening each day at Noon, the colorful
Juan de Fuca Festival Street Fair is a highlight of the Memorial Day Weekend celebration. It’s a garden of
earthly delights as more than 50 food and artisan booths offer their unique wares. A Festival favorite is our
fun and relaxing Beer & Wine Garden and our newly added Community Tent which provides free activities for
all ages.
The projected overall attendance over this four-day event is 8,000. JFFA has gratefully received LTAX event
grant funding in the past and is excited to share many new additions that we have planned for the Festival this
year. Some of these plans include: Official Opening Ceremony, an updated Main Stage venue design, an
enhanced Street Fair offering more variety and vendors, increased workshop offerings, a more robust art
exhibit in the Vern Burton atrium, local beer and wine offerings, and more!
2. Is this a new event? If not, what is the age of the event?
Answer: The Juan de Fuca Festival is in its 29th year.
3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how
many rooms were booked last year.
Answer: We don’t use a host hotel for this event, although Red Lion Hotel of Port Angeles is an in-kind sponsor
and provides discounted room rates for our touring artists throughout our season, not just during the Juan de
Fuca Festival. Anytime JFFA books rooms for performers (Season Concerts or Festival performers) we do so at
Red Lion. For the Juan de Fuca Festival specifically, JFFA books a limited number of artist rooms and
implements a popular homestay program to cover most of our artist lodging needs which offsets our
operation costs. Out of the area Festival attendees are directed to a list of all local hotels featured on our
website. This year we are proposing a room discount for general attendees who purchase four-day Festival
passes and book lodging before May 1st to the management at Red Lion Hotel.
Last year our festival was offered both virtually and in-person eliminating the need for hotel stays for our
audience. We booked 15 room stays for visiting artists. As we move into the festival for 2022, we are planning
on offering a festival that closely resembles those of the past in attendance and performance. Our virtual
offering will be limited to encourage in-person attendance.

4. How many people have attended your event in the past? How did you obtain these figures?
Answer: Our estimate of 10,000 is based on actual ticket sales, complimentary tickets (sponsors and artists),
volunteers, community participants and street fair attendees from our 2019 events. Our 2021 festival drew in
an estimate of 1500 between in person and virtual events. Visitor and organizer spending also influences our
estimation. Our street fair is a free, un-ticketed, ungated event which presents a challenge when trying to
collect concrete overall attendee numbers.

5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or
Police or Fire assistance?
☐Yes ☐ No
If yes, please describe in detail.
Answer: A Right of Way Use Permit is required for 4th St. from Lincoln Street to Peabody Street to
accommodate the Festival Street Fair for four consecutive days. JFFA also requests a load-in zone on 1st Street
directly in front of the Naval Elks Lodge 353. JFFA requests Street Fair banners and PA City electric utility
hookups for food vendors, including spider boxes. In addition, JFFA applies for a Special Occasion Permit
through the Parks, Fair and Facilities Department.
6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$800
General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$2000
$3000
$
$2000
$45,000
$14850
$1250
$68100

Requested LTAX Portion
$
$2500 Ads/Social Media
$
$
$500 Poster Art Fee
$1200 Upgrade to Mainstage
$800
$5000

8. How much of that budget will be spent on advertising outside Clallam County?
Answer: $3000
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other
sponsors?
Answer: JFFA receives approximately $45,000 annually in both corporate and individual sponsorships
combined. Sponsorship funding is distributed throughout the season to support the entirety of our programs
including: Season Concerts, Summer Art Camps, Concerts on the Pier, Education Outreach, Financial Assistance
and, of course, a significant amount dedicated specifically to the Juan de Fuca Festival, nearly $18,000.
10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:In the event that funding for our request is not available or recommended, JFFA will seek other
funding sources for our updated Main Stage design. We would also have to adjust our marketing and artist
budget accordingly.

LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or
people outside Clallam County?
Answer: We are looking to attract a larger audience of 5000-8000 in attendance from both local and outside
of Clallam County.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port
Angeles.
Answer: The Juan de Fuca Festival lasts over 4 days which helps incur longer stays in Port Angeles. We will be
working to help promote other activities throughout the festival, including points of interest, local businesses,
and attractions.
13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☐Yes ☐ No
If yes, please describe.
Answer: The charm of the Juan de Fuca Festival resides in the idea of a globally local festival. A small town
festival where local residents and visitors can meet, learn about music and art, and get to know one another.
Our goal to support that in the upcoming year are workshops and our community tents where attendees can
learn more about our community and what we have to offer.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does
the event fulfill this priority?
Answer: The festival focuses on bringing art, music, and food vendors from a variety of backgrounds and
cultures. We are focusing on creating a diverse artist line-up that will help expose attendees to music and art
they may not have seen before. We are looking to expand out food and beverage offerings that will focus on
local restaurants and distribution. If we receive the event funds from the City of Port Angeles, we will use
those funds to promote the festival on a national level.
15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of
Port Angeles?
☐Yes ☐ No If yes, please describe.
Answer: Not currently.

16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer: JFFA considers itself to be a community focused and minded organization that continually offers a
wide range of opportunities for local organizations, businesses and individuals to participate in our
programming.
●

At the Juan de Fuca Festival, specifically, we offer a Festival Community Tent as part of our Street Fair
and invite organizations to represent their organization. The Festival Community Tent serves as a
platform for community organizations to connect with Festival goers, providing activities and
information regarding their mission and impact to the public throughout the four days. We advertise
this schedule on our website, the Peninsula Daily News printed Festival tab, and through frequent
social media posts on behalf of these community organizations. At the 2019 Festival Community Tent
JFFA proudly featured: Olympic Nature Experience, Clallam County YMCA, Clallam Mosaic, The Answer
for Youth (TAFY), Port Angeles Fine Arts Center, First Step Family Support Center and Reclaiming Light.

●

Another way the Juan de Fuca Festival involves local businesses is through our Corporate Sponsorship
Program. Corporate Sponsors receive many benefits for the financial contribution to our festival
operations such as: free Festival passes, recognition from all five stages throughout the entire four
days, signage on Festival grounds and logo placement on our Festival poster and JFFA website.

●

Annually, JFFA partners with the Port Angeles School District to present Festival Kids’ Day. On the
opening day of the festival, JFFA brings two different performing groups to the Port Angeles High
School Auditorium and offers three consecutive school shows, serving over 3000 local students in
grades K-12.

●

JFFA regularly coordinates with Stevens Middle School Jazz Band which showcases on our Main Stage
at the Festival, providing our local budding musicians with a professional performance experience and
atmosphere. Last year we did not have the opportunity to do this, but will be reinstating it in the line
up.

●

Our Festival Street Fair provides an opportunity for both local artisans and food vendors to sell their
goods for four consecutive days. JFFA also employs several local visual artists, musicians and contract
laborers to assist with operations. This year we intend to partner with the Elwha Tribe who will
provide a drumming group to perform a welcoming song at the Festival’s opening ceremony.

●

Our festival is supported by over 100 local volunteers who represent many businesses and
organizations throughout Clallam County.

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☐Yes ☐ No If yes, please explain how.
Answer: JFFA’s mission is to provide arts and cultural events for the entire Olympic Peninsula. Although our
festival is located in the City of Port Angeles, we include vendors and artists from all across the peninsula
giving them the opportunity to showcase their work.
18. Describe your marketing strategy and business goals for the event.
Answer: We will be utilizing our past marketing plans which include local and Seattle based advertisement,
however, we are looking at expanding that with radio ads (Spotify, Apple Music, the Q, etc) in Victoria and the
Seattle area as well as a robust social media plan. With the funds we received from the non-event application
we will be contracting a marketing director that will focus on the organization as a whole, however included in
that they will identify festival marketing opportunities that we can use to increase our national reach.
19. If your event has occurred in the past, what will you or your organization do differently this year that will
improve upon last year’s event?
Answer: Last year due to Covid, we were able to put together a festival that focused on virtual events, the
street fair, and limited live performances. As we move into 2022 we are planning on increasing the number of
live performances, limiting the number of virtual performances and following all safety and health policies to
encourage individuals to attend in-person. This year's festival will have a larger message of unity and coming
together for a common purpose. This will be done with an official opening ceremony and closing ceremony
that will include community members, artists, the LEKT, and a musical tribute to our fallen heroes.

JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

1500

5000

b.

Number of people who will travel more than 50 miles for your event/activity.

250

1500

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

50

300

d.

Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

75

500

e.

1425
Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

f.

Number of paid lodging room nights resulting from your proposed event.

50

800

300

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

18. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer: 1a and 1b: Arts entertainment programming which includes concerts, workshops, festivals and education
to be marketed towards an international audience.

Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
● I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a
Municipal Services Contract with the City; provide liability insurance for the duration of the contract naming
the City as additional insured and in an amount determined by the City; and file for a permit to use City
property, if applicable.
● The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement
form (or other form acceptable to the City) has been submitted to the City, including copies of invoices and
payment documentation.
● My agency will be required to submit a report documenting economic impact results in a format determined
by the City.

As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds,
I agree to provide all written reports required by the City in accordance with the reporting deadlines established by the
City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter,
and your responsibilities as a grant applicant and recipient.

Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Kyle LeMaire

Print Name of Applicant

11/5/21

Signature

Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
●
●

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its
website copies of the proposals and attached documents.

2022 Juan de Fuca Festival Budget
Concessions
Merchandise
Paint 'n Sip
Workshops
School Bussing
Street Fair Fees
Ticket Sales
Sponsorships

($
($
($
($
($
($
($

Total Revenue

8,000.00)
3,000.00)
7,000.00)
8,000.00)
10,000.00)
35,000.00)
- )

($ 71,000.00)

EXPENSE
Artist Fee
Artist Accomodations
Concession
Contract Labor
Marketing
Crew/Tech
Décor/Equipment
Hospitality (Food for Artists)
Merchandise (T-shirts)
Paint 'n Sip
School Show bussing
Fees and Permits
Venue
(ROW, Stage upgrades, Venue Rental)
Workshops

Total Expense

($
($
($
($
($
($
($
($
($
($
($
($
($

30,000.00)
3,000.00)
1,000.00)
2,500.00)
5,000.00)
8,000.00)
5,800.00)
500.00)
2,000.00)
3,000.00)
800.00)
4,500.00)
2,000.00)

($ 68,100.00)

LTAX ask:
LTAX ask:

$500 Poster Art Fee
$2,500 Ads/Social Media outside of Port Angeles

LTAX ask:
LTAX ask:

$800 City Permits and Fees
$1,200 Continued upgrade to Mainstage Design

Total:

$5,000

Filed
Secretary of State
State of Washington
Date Filed: 02/17/2021
Effective Date: 02/17/2021
UBI #: 601 455 288

EXPRESS ANNUAL REPORT WITH CHANGES
BUSINESS INFORMATION
Business Name:
JUAN DE FUCA FOUNDATION FOR THE ARTS
UBI Number:
601 455 288
Business Type:
WA NONPROFIT CORPORATION
Business Status:
ACTIVE
Principal Office Street Address:
101 W FRONT ST STE 101, PORT ANGELES, WA, 98362-2606, UNITED STATES
Principal Office Mailing Address:
101 W FRONT ST STE 101, PORT ANGELES, WA, 98362-2606, UNITED STATES
Expiration Date:
03/31/2022
Jurisdiction:
UNITED STATES, WASHINGTON
Formation/Registration Date:
03/11/1993
Period of Duration:
PERPETUAL
Inactive Date:
Nature of Business:
CULTURAL

REGISTERED AGENT
Registered Agent
Street Address
Name
RUTH REPLOGLE

RCW 23.95.410
Mailing Address

101 W FRONT ST # 101, PORT ANGELES, WA, 101 W FRONT ST # 101, PORT ANGELES, WA,
98362-2606, UNITED STATES
98362-2606, UNITED STATES

PRINCIPAL OFFICE
Phone:
3604575411
Email:
This document is a public record. For more information visit www.sos.wa.gov/corps

Work Order #: 2021021700111911 - 1
Received Date: 02/17/2021
Amount Received: $10.00

CONTACT@JFFA.ORG
Street Address:
101 W FRONT ST STE 101, PORT ANGELES, WA, 98362-2606, USA
Mailing Address:
101 W FRONT ST STE 101, PORT ANGELES, WA, 98362-2606, USA

GOVERNORS
Title

Type

GOVERNOR

Entity Name

First Name

Last Name

INDIVIDUAL

RUTH

REPLOGLE

GOVERNOR

INDIVIDUAL

MELODY

CHARNO

GOVERNOR

INDIVIDUAL

SHERRY

CURRAN

NATURE OF BUSINESS


CULTURAL

EFFECTIVE DATE
Effective Date:
02/17/2021

CONTROLLING INTEREST
1. Does your entity own real property such as land or buildings (including leasehold interests) in Washington?
NO
2. As of January 1, 2019, has there been a transfer of stock, other financial interest change, or an option agreement exercised that
resulted in a transfer of at least 16⅔ percent interest in the entity?
NO
a. If “yes”, has the transfer of stock, other financial interest change, or an option agreement exercised resulted in a transfer of
controlling interest (50 percent or greater)?
NO
3. As of January 1, 2019, has an option agreement been executed allowing for the future purchase or acquisition of the entity?
NO
You must report a Controlling Interest Transfer Return IF: you answered "yes" to questions 1 AND 2a.
Failure to report a Controlling Interest Transfer is subject to penalty provisions of RCW 82.45.220.
For more information on Controlling Interest, visit www.dor.wa.gov/REET.

RETURN ADDRESS FOR THIS FILING
Attention:
KARI CHANCE
Email:
CONTACT@JFFA.ORG
Address:
101 W FRONT ST STE 101, PORT ANGELES, WA, 98362-2606, USA

This document is a public record. For more information visit www.sos.wa.gov/corps

Work Order #: 2021021700111911 - 1
Received Date: 02/17/2021
Amount Received: $10.00

EMAIL OPT-IN
By checking this box, I hereby opt into receiving all notifications from the Secretary of State for this entity via email only. I
acknowledge that I will no longer receive paper notifications.

AUTHORIZED PERSON
Person Type:
INDIVIDUAL
First Name:
KARI
Last Name:
CHANCE
Title:
ADMINISTRATIVE MANAGER
This document is hereby executed under penalty of law and is to the best of my knowledge, true and correct.

This document is a public record. For more information visit www.sos.wa.gov/corps

Work Order #: 2021021700111911 - 1
Received Date: 02/17/2021
Amount Received: $10.00

DocuSign Envelope ID: 83135DB6-B86B-42A0-BCCD-BD334A27DE29

Exhibit B

Lodging Tax Expenditure Report
Organization:

Juan de Fuca Foundation for the Arts

Acitivi~y Name:

2021 Juan de F_uca Festiva_l: _A Reimagined Celebration

Activity Type:

Event/Festival

Start Date:

May 28, 2021

End Date:

May 31 , 2021 (although virtual festival access is ongoing through June 30, 2021)

Funds Req ~e-~ ted:

$10,000.00

Funds Awarded

$4,000.00

Total Activity

An estimated in-person attendance of 1,500 over (3) days. Virtual engagement is ongoing.

-

Attendance Information
Overall Attendance

Predicted:

Enter the total number of people predicted to attend this
Actual (Estimated):
activity, tha actual number of people who attended this activity,
Method:
and the method used to determine the attendance.
Please Explain:

Attendance, 50+ Miles
Enter the number of people who travelled greater than 50 miles
predicted to attend this activity, the actual number of people who
travelled greater than 50 miles to attend this activity, and the method
used to determine the attendance.

Attendance, Out of State, Out of Country
Enter the number of people from outside the state and country
predicted to atend this activity, the actual bumber of people from
outside the state and country who attended this activity, and the
method used to determine the attendance.

Attendance, Paid for Overnight Lodging

Predicted:
,Actual (Estimated) :
Method:
Please Explain:
Predicted:
Actual (Estimated):
Method:

1,500
Structured Estimate
Ticket counVvendor sales
1,000
250
Structured Estimate
Ticket TrackingNendor
& Artist Travel

300
50
Structured Estimate

Please Explain:
Predicted:

Enter the number of people predicted to attend this activity and pay for
Actual (Estimated):
overnight lodging, the actual number of people who attend this activity
and paid for overnight lodging, and select the method used to
Method:
determine the attendance.
Please Explain:

Attendance, Did Not Pay for Overnight Lodging

3,500

Predicted:

250
75
Structured Estimate

3,250

Enter the number of people predicted to attend this activity without
A t I (E t'
t d)·
paying for overnight lodging, the actual number of people who attended c ua
s ,ma e ·

1,425

this activity without paying for overnight lodging, and the method used · Method:
to determine the attendance.
Please Explain:

Structured Estimate

Paid Lodging Nights

Predicted:

Total projected and estimated actual number of paid lodging night. One A t
I (E t'
t d)·
Lodging Night= one or more persons occupying one room for one night. c ua
s ,ma e ·
Method:

100
50
Structured Estimate

Please Explain:

Under "Methodology'' Please fill the left cell with one of the following:
"Direct Count", "Indirect Count", "Representative Survey","Structured Estimate", or "Other-please Explain"

J•

JUAN DE FUCA
a FOUNDATION
FOR THE ARTS
ff

JFFA - LTAX Expenditure Report

P.g.Jt

Contents

1.

Invoice for Sound Services

2.

Copy of completed payment to PIigrim Media Services, LLC = $2,608.80

3.

Invoice for Website Design, Development, Graphic Design & Marketing
(completed payment proof to The Inspired Brand/zero balance)= $675.00

4.

Invoice for marketing services (Oly Pen Visitor's Guide Glossy Ad)

5.

(second)

6.

(third)

7.

Copy of payment to Sound Publishing Inc. (applied to balance) = $810.00

Total Invoices Submitted:

$4,093.80

Invoice

Pilgrim Media Services, LLC
21732 84th Avenue West
Edmonds, WA 98026

Date

Invoice#

5/24/2021

05/0 I/2 I-7

Bill To
Juan de Fuca Foundation for the Arts
Kayla Oakes
101 W Front St Ste IOI
Port Angeles, WA 98362

Project

Terms

P.O. No.

Net 10 Days

2,400.00
8.70%

Sound Services for JFF A 2021 Festival
Sales Tax for Port Angeles 0502

I

I
I

Amount

Rate

Description

Quantity

This invoice includes applicable sales taxes for your location

Phone#

E-mail

425-218-5872

chrisg@pilgrimmediasvcs.com

I

Payments/CrE dits
Balance Due

2,400.00T
208.80

$0.00

$2 ,608.80

Juan de Fuca Foundation of the Arts
101 W Front St, Ste 101
Port Angeles, WA 98362 US
360-457-5411
contact@jffa.org
www.jffa.org

•ffa
J

JUAN DE FUCA
FOUNDATION
FOR THE ARTS

Expense Voucher
Date: 06/01/2021

Payment To
Pilgrim Media Services
Christopher Glanister
21732 84th Ave. West
Edmonds, WA 98026
Account/Item

Description

Festival Expenses:FEST Crew/Tech

PILGRIM MEDIA SE SALE WEB

Memo:

TOTAL
TOTAL DUE

Signature:

Amount

2608.80
$2,608.80

Retainer I JFFA
Invoice # 2021083 3/11/21

To:

From:

Juan de Fuca Foundation for

The Inspired Brand

the Arts

4157455717

(360) 457-5411

claudia@theinspiredbrand.com

contact@jffa.org
105 161st St SE
Bothell, WA 98012
United States
Item

Qty/Hrs

Price

Discount

Subtotal

5

$150.00

10%

$750.00

AGENCY RETAINER - 5
Retainer of Hours for Website Design, Development, Graphic Design & Marketing
Services

Subtotal: $750.00
Discount: $75.00
Tax: $0.00
Total: $675.00
PAYMENTS

3/11/21 - $675.00
Remainder: $0.00

Discount applied!

~ND

ADVERTISING STATEMENT & INVOICE

PUBUSHINGINC.
POBox930

BIUJNO PER10ll

ADVERTISERICUENT NAME

05/01/21 - 05/31/21

JUAN DE FUCA FOUNDATION

--

Ewrett, WA 98206-0930

INVOICEI

ACCOUNT NAME AND AllORE88

TERMS OF PAYMENT

PAOEI

Net30days

1 of 3

Bil.UNO DATE

ADIIERTlSERICLE I

8025916

DATE

For bHllng Inquiries please call 1-800-485-4920
For questions regarding rates, elzN or ad chargN,
please call your sales rapresentatlve

SAUSIZE

DE8CRIPT10N - OTHER CCMIENT1IICIWIG

M>I

04/30

05/31/21

48102649

JUAN DE FUCA FOUNDATION
FOR THE ARTS
101 WFRONTST.101
PORT ANGELES WA 98362

Bil.LEO UNITS

BALANCE FORWARD

--

NETAMOUNT

RATE

0.00

BL
PUBLICATION:
AD CLASS:
05/17 2570580

AD CLASS:
05/07 2575482

05/09 2575482

05/11 2575482

05/13 2575488

PENINSULA DAILY NEWS - Standard
Press & Mailroom
2021 Brochure: 18K copies
and24pages
PAGE: 0 PressChg
Ad Class Totals:
$3,021.30
Retail Displ%
Festival Wo h
PAGE: A 6 General
Added Value
Green Edition
Festival Worth
PAGE: B 7 General
Added Value
Green Edition
Festival Worth
PAGE: A 5 General
Added Value
Green Edition
Festival Gus Clark
PAGE: A 5 General

AMOUNT DUE

30DAYS

IIODAYS

1x1P
1P

1.000 Page
3x7i
21i

3x7i
21i

3x7i
21i

3x7i
21i

241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50

OVER80DAVS

A FINANCE CHARQE OF 1Wllo WHICH IS AN ANNUAL RATE
OF 18'JC. WIU. BE ADDEO TO ACCOUNTS OVER 30 DAYS

3,021.30

1

"'Al.

~-

THE INVOICE/STATEMENT SHAU BE DEEMED 00RRECT UNLESS
M>VISED IN WRITN3 WITHIN 30 DAYS OF THE Bl.UNG DATE

PLEABE DETACH AND RETURN STUB WITH YOUR REMITTANCE

--

SOUND

INVOICEI

8025916

PUBLISHING INC.

48102649

REMrTTO

Sound Publishing, Inc.
POBoxll30
Ev....u, WA N20e.0930

IIIUNGDATE

TOTAi.AMOUNT DUE

05/31/21

$5,721.30

ADVERTIBERICUEN NAME

JUAN DE FUCA FOUNDATION

How to pay your blU:
PC or Telephone banking through your Flnanclal lnatitullon
By cnidlt cant, please call 1-800-489-3390
a By check payable ID Sound Publishing, Inc.
a
a

·SOUND

111UN3 PERIOO

ADYERTISERICUEHT NAME

05/01 /21 - 05/31 /21

JUAN DE FUCA FOUNDATION

-IMllCEI

PUILISHINGINC .

8025916

ADVERTISING STATEMENT & INVOICE

48102849

DATE

ADI

05114 2575488

05/16 2575488

05/20 2575491

05121 2575491

· 05123 2575491

05/25 2575493

05127 2575493

DESCRtPT10N • OTHER C0lalEHTSICHAAG

Added Value
Green Edition
Festival Gus Clark
PAGE: A 12 General
Added Value
Green Edition
Festival Gus Clark
PAGE: B 5 General
Added Value
Green Edition
Festival Shaggy Sweet
PAGE: A 4 General
Added Value
Green Edition
Festival Shaggy Sweet
PAGE: A 10 General
Added Value
Green Edition
Festival Shaggy Sweet
PAGE: B 5 General
Added Value
Green Edition
Festival Dirty Chelo
PAGE: A 6 General
Added Value
Green Edition
Festival Dirty Chelo
PAGE: A 5 General
Added Value

30 ,_TM

A F1NAHCE CIWlQE OF Iii% WHICH ISNI ANNUAL RATE
OF 18'JC, WD.J. BE ADDED TOACCOl.tfTS OYER 30 DAYS

TERMS OF PAVIEHT

PAGEi

Net30days

2of3

IIIUN3DATE

ADVERTl8ERICUEHT I

05/31/21

SAUSIZE
BUEDUNIT8

TMESRUN
RATE

NETAMXM

-100.00
3x7i
211

3x7I
211

3x7i
211

3x7i
211

3x7i
211

3x7i
21i

3x7i
211

90DAYS

-~NIIODAYS

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50
0.00
241.50

1
11.50
-100.00

-241.50

,u,AL

11fE NVOICE/STATEMENT SHAU. BE DEEMED CORRECT IN.ESB
ADVISED IN WRITN3 WITHIN 30 DAYS OF TIE 1111.LNG DATE

DUE

SOUND
05/28 2575493

05/26 2568546
05/28

TERMS OF PAYMENT

PAGEi

Net30days

3of3

ACCOUNTNl-.iill

BILLING DATE

ADVERTl8ERICUENT I

48102649

05/31/21

8025916

ADVERTISING STATEMENT & INVOICE

ADI

ADVERTl8ER,QJENT NAME

JUAN DE FUCA FOUNDATION

IIVOICEI

PUIUSHINGINC.

DATE

811.LN) PERIOD

05/01/21 - 05/31/21

DESCAIPTION - OTHER COMMENTS,'CHAflGES

Green Edition
Festival Dirty Chelo
PAGE: A 10 General
Added Value
Green Edition
$0.00
Ad Class Totals:
$3,021.30
Publication Totals:
COMBO BUYS:
Pg 4: Visitors Guide
PAGE: T 4 VisitGde
SEQ/STRD,PDN/STRD
3 color special
Green Edition

SAUSIZE
BILLED UNITS

3x7i
21i

TIMES RUN

RATE

NET AMOUNT

0.00
241.50

1
11.50
-100.00

-241.50
0.00

252.000 Inch
4.5x8.7
79.12i

1

I

2,700.00
0.00
0.00

# 810. oc

a.rp~

CURRENT NET AMOUNT DUE

30 ·-·~

5,721.30
A FINANCE I.IWIGE OF 11K WHICH IS AN ANNUAL RATE
OF 111% WILL BE ADOED 10 ACCOUNTS OVER 30 DAYS

RIJn•-

•-w IIO DlsV8

IDTAI

-•-tJ'DI.IE

5,721.30
THE INVOICl:/STATEMENT SHALL BE DEEIED OORRECT lMlESS
ADVISED IN WRITING WITHIN 30 DAYS OF THE BIUJNC3 DATE

·L.

$0.00

Hurricane ~ldge Ski Team *JFFA

j

1....-----'

rmm/dd/yy

L'.

- --l

Gl)

I

_ _.----_ _j

Last paid: $544.00 on 06/02/21

QP.tions

- -- -- -------~·-----~

.

.

C

Liberty Mutual Insurance •7400

[

$0.o~I

Imm/dd/yy

I

~ , -

Last paid: $941.00 on 04/12/21

_J

QP.tions

------,-...-

---

( - - -- - · ---··
McClain, Crouse and Co., ...
Last paid: $95.00 on 05/06/21
\

*2750

[ _
··

,

_ $0_.o_,
o] [mm/dd/yy

;:;i] -

QRlirul§
'-- . _______
.,___,_. _______._____. ,. .--________.---~-·~-----·--- ·-----~- -..-.-~-··
,--- --- --- ·-·-··-· - ··--·--·-· ··--···-·--------·-·-·-- ···-- -··-- -------··-·· ----·-------:
Olympic Springs Inc. *8198
c, L $0.00 ] [mmtdd/yy ~I -

1

Last paid: $17.30 on 05/10/21

QR!iQM

[_.J§

[mm/dd/yy

-

._l-_ _s_o_.
oo_l I mm/dd/yy -~ . .

Red Lion Port Angeles •113
Last paid: $174.90 on 01/07/20

QP.lions
..___

Sheila McCann

*JFFA
Last paid: $1,000.00 on 04/27/21

\ '(_
- _-.__~-:=_-:_-:_-:_·-::_•·•.·.·-.;---;··-:· ~;l~(~ -~a~;;~g

l_

Q,_

1

i...,,..

·

.

- - ~-- -_-_-___:-_-_-~

,Oool 1- -

·

Last paid: $810.00

o ·

~·

, ~ _ , , _ _ , . _ - • ' · ....,..., - •

......... ,.., ....

rnj

..

-.J

--- --···-

--j mm/dd/yy i;J

1111

o r:."l? are
. *NON. ZO!
.
1n: "'n tl!ll?Gnn Jr:,J:,b'"'-•&"'
<~=
~

~s::.

~:I. \ "-'f/$0.o'hl
:, ,m'ii'·
~~~
•if:.Joii.,.._...,.
".
__.._.______
'

.

· · '·

illil.t
"",..._~;:::.i,
,,,..,.
r:1;•.;;;·.;;i?iaiitki:ffx;ai,...
, ...

EriJu

My Payments
Send On

-

on 06/14/21

_.....,..

.

.,,,.~__,__ . _ ., I .
_,._,_

.

. •b!]

ound Publishing, Inc. *2649
•

.

*T~N. -

Last paid: $140.00 on 11/12/19

1

',(

iiiJ . .

QP.lions

\

,,

_$0_.o__,
o j [mm!dd/yy

Paid to

06/\4/202\ Sound Publishing, Inc.

Status/
Conf.#
Sent
$810.00
ZBDCLJOR

Amount

Paid from

Type

Category

Checking

Check

None

_j

2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Amount of Lodging Tax Requested: $

$5,000

Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist answering your
application questionnaire. Click here for more general information about the Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older than 5 years will
have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself, please contact Ben
Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: North Olympic Discovery Marathon, Half Marathon, Marathon Relay, 5K, 10K, Kids Marathon.
Date/s of Event: Friday - Sunday, June 3-5, 2021

Event Age: 20 Years (started in 2003)

Amount Requesting:$5,000
Grant Application Contact
Business or Individual Operating Event: Port Angeles Marathon Association
This should be the name intended to receive the contract and consistent with the W -9
Primary Contact: Victoria Jones

Type of Business

Phone #:585-451-0014

☐LLC

☐Sole Proprietor

☐Partnership

Contact Email: victoria@nodm.com

☐C-Corp

☐S-Corp

☒501C ( 4 )

☐Other:
Will
your
event
require
City
traffic
control
or
incur
utility
expenses?
☒ Yes ☐ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☒ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W -9
☒ Documentation of State Tax ID Number
☒ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if
this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about
the event.
Answer:
Mission Statement
Organize and produce a high quality running events showcasing areas along the Olympic Discovery Trail.
Event Details
The Port Angeles Marathon Association (PAMA) promotes and manages the North Olympic Discovery Marathon
(NODM). North Olympic Discovery Marathon weekend, which includes two days of running races, is held along
the Olympic Discovery Trail from Sequim to Port Angeles. The inaugural event was held June 15, 2003.
June 3-5, 2022 will mark the 20th anniversary for this popular community event. In 2022 we hope that we will
return to our pre-COIVD number and will anticipate more than 10,000 people will attend including participants,
family and friends of runners, spectators from the region, volunteers, sponsors, and vendors. The event brings
approximately $2.0 million in tourism related activity to Clallam County each year.
2. Is this a new event? If not, what is the age of the event?
Answer: No. The Marathon and Half Marathon started in 2003. The Marathon Relay and Kids Marathon
were added in 2004 and the 5K and 10K were added in 2008.

3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer: Yes
The host hotel for the event is The Red Lion. The host hotel also serves as the venue for Race Registration and
Packet Pick-up the day before the event. The NODM finish line is located right in front of The Red Lion making
this hotel a favorite choice for participants who can walk to their room for a post race shower.
The Red Lion promotes 2-3 night stays to participants. In 2021 we moved the 5K and 10K race to Saturday to
increase an additional night stay. We are continuing that in 2022.
4. How many people have attended your event in the past? How did you obtain these figures?
Answer:
On average we have approximately 2,500 participants for this event. There figures were obtain from direct
registration numbers.

5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police
or Fire assistance?
☒Yes ☐ No
If yes, please describe in detail.
Answer:

City of Port Angeles 2022 Lodging Tax Fund Event Grant Application

Page 1

PAMA requests the use of the City Pier parking area for staging of the Kids Marathon and Marathon finish line
venue. PAMA works with the City of PA staff to complete necessary applications and permits for use of the
pier area. The City will assist with blockades and PAMA will provide and construct fencing and Marshals in
some areas. The Waterfront Trail is blocked for about 20 yards (from the Red Lion patio to RR Street) to
ensure a safe finish line crossing for participants. All festivities at City Pier are free and open to the public.

6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$ 0/ ZERO

General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:
Please see the attached event’s annual Budget

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$2,000
$30,400
$5,000
$125,500
$55,100
$177,800
$6,000
$390,485.00

Requested LTAX Portion
$
$5,000
$
$
$
$
$
$5,000 (1.28%)

8. How much of that budget will be spent on advertising outside Clallam County?
Answer:
All of it. All $5,000 will be spent on marketing, not only outside of Clallam County, but also beyond 50 miles.
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer: Yes
Yes. The 2022 PAMA proposed sponsorship income is $4500. At the time of this application, sponsor meetings
and contracts are being developed only some have been signed.
10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:
The Lodging Tax Special Project Grant Funding has provided an opportunity for the NODM to develop a strong
marketing plan since the event started in 2003. The strong advertising presence in the running community has
been a major factor in the success of the event. If lodging tax funding is not available or recommended, the
marketing budget will suffer cuts that will likely affect projected attendance.

City of Port Angeles 2022 Lodging Tax Fund Event Grant Application
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The North Olympic Discovery Marathon has an impressive track record of meeting the following criteria outlined
in the application:
• Demonstrating positive lodging impacts
• Providing a detailed marketing plan with examples and budgets
• Producing a successful tourism event for the community through a sustainable organization
• Proving event growth
We respectfully request full funding. The Port Angeles Marathon Organization is committed to bringing visitors
from outside the North Olympic Peninsula Region to attend a world class marathon event each year on the first
weekend in June. We value very much the support, partnership, and commitment from the lodging tax funding
committee and the community to do so.
In 2020 and 2021, the running industry took a major hit to all races. It is going to take a while for participants
to feel comfortable to come back to onsite races.
PAMA continues to give back to the community financially to many different organizations. On a non-COVID
year PAMA gives between $20,000-$30,000 to local non-profits. It is important to be able to give back to the
community. If the full funding was not received the race director payroll would be cut. The organization truly
believes that this event is great for our community and helps to bring money back into our community.
In addition, now that LTAC has put a cap on request amount this event is already taking a hit on the amount
how much this organization can receive.
LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer:
The North Olympic Discovery Marathon was created to be a destination event. The event audience is the
international running community. People from all over the world, who have yet participated in the NODM,
have heard of it through this vast and powerful community. They visit the NODM website, they read reviews,
they visit the NODM social media pages, they research the area, and it is on their radar as an event to consider.
The main focus in 2022 is to build the momentum back to where it was in 2019 (pre-COVID) Athletes travel
from every state and overseas for this event. In 2020, for the first time ever, this event had participants from all
50 states. Due to the fact that it was an all virtual event PAMA was able to focus marketing all across the United
States. Our marketing plan did very well as we were able to keep our registration numbers within 20% of 2019
and have a participant from every state.

12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer:
We have moved the 5K / 10K to Saturday and the Half / Full / Relay on Sunday to encourage a 2 nights stay. In
addition NODM is one of five events of the Run the Peninsula Series which encourages people to return to City
of Port Angeles for the other evens.

13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☐ No
If yes, please describe.
City of Port Angeles 2022 Lodging Tax Fund Event Grant Application
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Answer:
Here are a few ways in which we improve the tourist / resident relationship.
• The evening prior to the race we have bib pick-up at a local restaurant / hotel in down town Port
Angeles. This encourages participants to explore the downtown area.
• The 2022 North Olympic Discovery Marathon Medal and Eagle Challenge Medal was designed by a local
Port Angeles artist, Nicole Phillips. The plan is to have posters made with the local artists artwork to help
promote local artists.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does the
event fulfill this priority?
Answer:
The North Olympic Discovery Marathon does have many intangible benefits for the community Including the
following:
• The medals were designed by local artists, Nicole Phillips (Port Angeles)
• The Swag was designed in Port Angeles
• There were participants from all 50 states that participate in the North Olympic Discovery Marathon in
person and virtual in 2021. All of the virtual participants that live outside of Clallam County were mailed
an Olympic Peninsula Visitors Guide so they could learn all about what the Olympic Peninsula has to
offer.
15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☐Yes ☒ No If yes, please describe.
Answer:

16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:
There are several City of Port Angeles Businesses and organizations that the North Olympic Discovery
Marathon supports including the following:
• Local Graphic Design Company; Betazed Creative, Nicole Phillips
• Bib Pick up at downtown Port Angeles Business (in 2021 it was at the Red Lion Hotel)
• Donate to local organizations including Olympic Discovery Trail and other youth organizations.
• Swag was designed locally keeping more dollars local
• Volunteer shirts (600+) are made and printed by local company in Port Angeles
• Kids Shirs (500+) are made and printed by local company in Port Angeles.

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer:
This event brings awareness to the Olympic Discovery Trail and raises money to help grow and maintain the
Olympic discovery trail. The Olympic Discovery trail in not only in Clallam County, but the entire Olympic
Peninsula.
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18. Describe your marketing strategy and business goals for the event.
Answer:
2022 Marketing and Promotion Plan
Strategic Planning takes place immediately after each years’ event in order to evaluate current marketing ideas
and best values to implement for the next event. The 2022 marketing plan is in place and has a heavy emphasis
on advertising outside of Washington State and in digital format. In 2016, 31 states were represented, in 2017
there were 33 states represented, in 2018 there were 36 states represented, in 2019, 39 states were
represented, in 2020 and 2021 50 states were represented. In 2022 our goal is to retain all 50 states for our
events.
a. SOCIAL MEDIA
NODM has been diving in deep to learn how to maximize our social media efforts. For the 2022 event more
dollars and time have been budgeted to social media in order to capture more participants from outside of
Washington State and across the entire country. This has been done in the following ways:
•

Social Media Expert. The NODM has recently hired a social media firm to work closely with the
Executive Director to increase the Marathon’s presence on Social Media. The importance of
social media in today’s world is critical. Your target audience is constantly on the popular social
media networks looking to see what the next event they should attend.
If done right social media marketing can prove to be really cost effective. Because as of
today, even the paid social media campaigns, such as FaceBook ads, are cheaper than other
advertising options such as search engine ads. Which means there’s a higher return on
investment.

•

Will you follow us?
o Facebook NODM continues to have an active Facebook community with 5,055 “Likers.”
The Facebook “star” rating for the NODM is 4.9/5.
o Instagram @NODMarathon. Currently, the NODM has 2,328 followers.
o Twitter @nodm2613. 359 followers to date.

b. ONLINE MEDIA
•

Online Ads, Calendars, and Features. Many of the traditional print publications (running magazines)
are also providing digital advertising opportunities. While magazine subscriptions may be down for
some publishers, they are seeing a huge increase in online subscriptions.

•

Mail Chimp. In house, NODM has a current database of 15,000+ subscribers who receive a monthly
newsletter from the Race Director that includes registration details, promotions, and highlights such as
race sponsors, travel planning, and race weekend details.

c. WEBSITE | nodm.com
•

The NODM website continues to be a vital tool for providing event details to participants, volunteers,
sponsors, and visitors. In the fall of 2020 PAMA has contracted with a local website development team
to give NODM a new consistent look. The new websites will be up and running in early spring 2022.. All
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updates and changes are done in house and is maintained by the Race Director which assures accurate
and current information.
•

In addition to the event details, the website includes a Getting Here / Travel page with links to “Visit
Port Angeles,” “ Olympic Peninsula Visitor Bureau,” and the “Port Angeles Regional Chamber of
Commerce.” The page also provides “Local Suggestions” for what to do and see.

d. PRINT MEDIA
•

Print Ads. The NODM uses print dollars wisely by researching the publications most likely to reach our
audience. NODM publishes print ads in a few areas including; the Coho magazine, Walk About
Magazine, and the Victoria Marathon Race Guide.

•

Rack Cards. Rack cards and posters are distributed to more than 100 running shops and clubs in
Washington, Idaho, Oregon, California, Colorado, Wyoming and British Columbia. This outreach
includes a personal letter from the Race Director and a “goody bag” with a water bottle, comp entry,
and event details.

e. EVENT SHIRTS/SWAG
•

Every participant receives a race shirt with their registration. The shirt is a big deal to runners. In order
for the NODM to compete with larger marathons like the Seattle Rock n Roll Marathon), we have to do
a better job and part of this means providing a beautiful shirt. We want our participants to wear their
shirts proudly. And they do! Last year, one of our volunteers was hiking in Palm Desert and saw a
couple wearing their NODM shirts. We get reports of shirt sightings all the time.

19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer:
Each year, the PAMA Race Director and race committee perform an in-depth post event evaluation. In summary,
the list below provides a few highlights of the areas that the NODM is proudest of and will continue to improve
and build upon.
• Move the 5K and 10K run from Sunday to Saturday and added the Eagle Challenge event. This is an
event that participants get a bonus medal if the participant in both an event on Saturday and an
event on Sunday. This also will encourage additional room stays.
• PAMA is currently in the process of creating a new look for both of our websites (www.nodm.com
This will help participants find the information more easily.
• If the funding allows we will be working with, EventGrow. EventGrow is a company that specifically
works with endurance events. They help to drive more registrations, more revenue and more
impact. We had planned to do this in 2020 and 2021, but due to COVID-19 we decided to hold off
until 2022.
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JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

6,114

6,500

b.

Number of people who will travel more than 50 miles for your event/activity.

3726

3,800

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

50

100

d.

Of the people who travel more than 50 miles, the number of people who will stay 1836
overnight in Port Angeles or the Port Angeles area.

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

1,827

f.

Number of paid lodging room nights resulting from your proposed event.

404

2,000
2,000

450

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer:
PAMA directly demonstrates the use of Lodging Tax Funds in accordance with RCW 67.28.1816 in the following
ways:
(1)(a) – Tourism Marketing – PAMA attracts participants from all over the country. Many participants visit the
Olympic Peninsula for the first time for our events.
(1)(b) - The marketing and operations of special events and festivals designed to attract tourists; We only use
our Lodging Tax Fund dollars for marketing. None of our funds received goes towards operations.
(2)(b) - (b)(i)(ii)(iii) of this subsection, applicants applying for use of revenues in this chapter must provide the
municipality to which they are applying estimates of how any moneys received will result in increases in the
number of people traveling for business or pleasure on a trip: PAMA has direct data (from online registration
platform) of the exact location that all participants travel from. This helps to give accurate data and show that
participants are traveling from outside of the area and staying in paid accommodations. We have participants
from all over the United States and on average 4-6 different countries represented.
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Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.

As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.

Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Victoria Jones
Print Name of Applicant

November 4, 2021
Signature

Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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Port Angeles Marathon Association (PAMA)
Budget Overview: 2022 PAMA Budget_draft - FY21 P&L
January - December 2021

TOTAL

Revenue
4000 Revenue
4100 Entry Fees

75,000.00

4181 RTP - Elwha Run- Multi-Registration

30,000.00

4182 RTP - Railroad Bridge Run- Multi-Registration

30,000.00

4183 RTP - NODM Multi-Registration

40,000.00

4184 RTP - Larry Scott Trail Multi-Registration

25,000.00

4185 RTP - Jamestown S'Klallam Multi-Registration

25,000.00

4186 RTP - Virtual Race Series

90,000.00

4190 Discounts

-2,000.00

4199 Entry Refunds

-2,500.00

Total 4100 Entry Fees

310,500.00

4200 Sponsorship
4210 Title Sponsors

10,000.00

4220 Event Sponsor
4221 Marathon Sponsorship

2,500.00

4222 Marathon Relay Sponsorship

1,000.00

4224 10K Sponsorship

5,000.00

4225 5K Sponsorship

5,000.00

4226 Kids Marathon Sponsorship

5,000.00

4228 RTP Presenting Sponsor

10,500.00

Total 4220 Event Sponsor

29,000.00

4280 Water Station Sponsor

500.00

4290 Health and Fitness Expo Sponsorship

1,000.00

Total 4200 Sponsorship

40,500.00

4300 Grants

15,000.00

4400 Merchandise

15,000.00

4900 Shipping Account

1,000.00

Total 4000 Revenue

382,000.00

4350 Donation to ODT

5,960.00

Total Revenue

$387,960.00

GROSS PROFIT

$387,960.00

Expenditures
5000 Advertising

1,500.00

5100 Social Media

10,000.00

5200 Online Media

400.00

5210 Videographer

4,000.00

5220 Online Advertising

300.00

5230 MailChimp

1,500.00

5240 Website

6,000.00

Total 5200 Online Media

12,200.00

5300 Branding - Art / Logo Design

2,200.00

Thursday, November 4, 2021 10:46 AM GMT-07:00
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Port Angeles Marathon Association (PAMA)
Budget Overview: 2022 PAMA Budget_draft - FY21 P&L
January - December 2021

TOTAL

5310 RTP Branding

1,500.00

Total 5300 Branding - Art / Logo Design

3,700.00

5400 Print Media

1,000.00

5410 Print Advertising

2,100.00

5420 Rack Cards

500.00

5430 Banners and Signs

1,200.00

5440 Posters

100.00

Total 5400 Print Media

4,900.00

5500 Event Expo Fees

600.00

5550 Event Bags
5560 Marathon Bags

1,000.00

Total 5550 Event Bags

1,000.00

5600 Event Shirts
5610 Full, 1/2, Relay Shirts

15,000.00

5620 5K / 10K Shirts

6,500.00

5625 Run the Peninsula 5K / 10K

30,000.00

5630 Kids Shirts

1,200.00

5640 Volunteer Shirts

3,300.00

5650 Race Committee Shirts

1,000.00

5670 Supplies & Materials

5,000.00

Total 5600 Event Shirts

62,000.00

5700 Radio Advertising

1,900.00

Total 5000 Advertising

97,800.00

6000 Supplies

3,000.00

6100 Marathon Supplies
6110 Water Station Supplies

2,000.00

6120 Course Supplies

4,000.00

6130 Finisher Food

2,500.00

6140 Supplies & Materials

2,000.00

6150 Beer Garden

600.00

6160 Custom Wine Lables

800.00

6170 Water Bottles

3,000.00

Total 6100 Marathon Supplies

14,900.00

6200 Group Supplies
6220 Kids Marathon Supplies

1,500.00

Total 6200 Group Supplies

1,500.00

6300 Office Supplies

3,000.00

6400 Postage

30,000.00

6500 Awards & Medals
6510 Awards

4,000.00

6520 Medals

80,000.00

Total 6500 Awards & Medals

84,000.00
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Port Angeles Marathon Association (PAMA)
Budget Overview: 2022 PAMA Budget_draft - FY21 P&L
January - December 2021

TOTAL

6600 Volunteer Supplies

2,000.00

Total 6000 Supplies

138,400.00

7000 General Operating Expenditures
7150 Education

1,000.00

7200 Travel

250.00

7250 Meals & Entertainment

1,500.00

7300 Facilities
7320 Internet

1,000.00

7330 Mini Storage Rental

5,400.00

Total 7300 Facilities

6,400.00

7450 Dues & Subscriptions

1,000.00

7500 Permit and Venue Fees

5,000.00

7550 Staff Training

110.00

7600 Staff Meeting Expense

300.00

Total 7000 General Operating Expenditures

15,560.00

7400 Payroll
7410 Payroll Wages

50,000.00

7423 Employer WA State

200.00

7424 Payroll Tax - Employer
7421 Federal Taxes

3,550.00

7422 L & I

300.00

Total 7424 Payroll Tax - Employer

3,850.00

7430 LBL Contract

35,000.00

7440 Payroll Expenditures

45.00

Total 7400 Payroll

89,095.00

7700 Taxes Paid
7720 Taxes B&O

5,000.00

Total 7700 Taxes Paid

5,000.00

8000 Other Miscellaneous Service Cost
8100 Buses
8110 Bag Check Buses

200.00

8120 Shuttle Busses

5,500.00

Total 8100 Buses

5,700.00

8200 Legal & Professional Fees
8210 Accounting

3,500.00

Total 8200 Legal & Professional Fees

3,500.00

8400 Port A Pottie Rental

4,000.00

8450 Timing

5,500.00

8460 Race Day Outside Services

3,080.00

Total 8000 Other Miscellaneous Service Cost

21,780.00

9000 Charitable Contributions
9100 Donations to Organizations

17,850.00

Thursday, November 4, 2021 10:46 AM GMT-07:00
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Port Angeles Marathon Association (PAMA)
Budget Overview: 2022 PAMA Budget_draft - FY21 P&L
January - December 2021

TOTAL

Total 9000 Charitable Contributions

17,850.00

Merchandise - Design & Printing & Shipping & Fulfillment
Total Expenditures

5,000.00
$390,485.00

NET OPERATING REVENUE

$ -2,525.00

Other Revenue
4800 Interest Earned

25.00

Cash Credit Card Rewards

2,500.00

Total Other Revenue

$2,525.00

NET OTHER REVENUE

$2,525.00

NET REVENUE

$0.00

Thursday, November 4, 2021 10:46 AM GMT-07:00
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2022 Lodging Tax Fund Event Application
///

This application is for Event related proposals only.

Event Grant Cover Sheet

Amount of Lodging Tax Requested: $ 10,000

Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: U S A BMX Gold Cup Finals
Date/s of Event:

9/15-18, or 9/22-9/25

Event Age:0 First time ever

Amount Requesting:$10,000
Grant Application Contact
Business or Individual Operating Event: City of Port Angeles, Tim Tucker, Parks and Recreation
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact:Tim Tucker

Type of Business

Phone #:360 417 4557

☐ LLC

☐Sole Proprietor

☐Partnership

Contact Email:tdtucker@cityofpa.us

☐ C-Corp

☐S-Corp

☐501C (

☐ Other:

Government

)

Will your event require City traffic control or incur utility expenses?
☐ Yes ☒ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
x Full Event Budget (Including highlighted items applicable to grant request)
☐
☐ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
☐ Documentation of State Tax ID Number
☐ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if this
is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about the
event.
Answer: BMX Gold Cup – National Event. Proposed dates either 9/15-18 or 9//22-25. This is a new event for this
area.
The American Bicycle Association owns and operates the USA BMX National Championship Series. A USA BMX
National Event is part of an annual 30 race National Series, which spans across the US and Canada. These events
occur over weekends, with races on Friday (noon-9pm), Saturday (7am-5pm), and Sunday (7am-3pm.) A USA
BMX National Event will attract competitors from over 30 states and Canada with approximately 15% arriving
via plane and 85% percent via automobile. Participants will range in age from two years old to sixty-five and
from Novice to Professional. Approximately two-thirds of the 30 National Events are hosted at USA BMX
sanctioned tracks, while the rest are hosted in arenas, civic centers, expo halls and equestrian arenas.
Approximately one-third of the events have an additional status of “Olympic qualifier” where riders earn
ranking points that will eventually qualify them to represent the USA or their home country in 2024 in Paris.
Participation estimates from previous years
800-2000 athletes per event
Total Daily Attendance.
Friday – 1,500 – 3,000
Saturday 2,500 – 6,000
Sunday 2,500 – 6,000
2. Is this a new event? If not, what is the age of the event?
Answer: This would be a new event for our area, but USA BMX has been putting on this National series since
2008.

3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer: Yes. Red Lion Hotel has agreed to be our host hotel.
Port Angeles has over 600 hotel rooms within 5 miles of the track and 1100 within 25 miles of the track.
USA BMX estimates that the event usually generates between 2,000 to 5,000 room nights, so the reality is that
this event will need most of our available hotel stock and vacation rentals to meet demand.

4. How many people have attended your event in the past? How did you obtain these figures?
Answer: 0 have attended here, but our local track has been operating since 1980 and the last year before Covid,
2019, boasted 21,927 total year attendance, with over 6,414, participants coming from over 50+ miles away.
This put us at that time as the 3rd highest ranked track in the state based on attendance.
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5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police or
Fire assistance?
☐ Yes ☒ No
If yes, please describe in detail.
Answer: We do foresee needing to have medical personnel on site for the event, but they will be paid or
volunteer medical staff.

6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$ 0

General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer: $20,000 Host Fee to USA BMX • Complimentary Parking for race attendee • Complimentary breakfast, lunch,
dinner for up to 6 event staff personnel • (2) Complimentary rental cars for event staff while in Port Angeles • 1:20 /
1:25 complimentary hotel rooms (depending on hotels selected) • Staff rooms at Host Hotel at 50% contracted rate

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$ N/A
$ N/A
$ N/A
N/A
$
$ N/A
$ N/A
$ N/A
$ N/A

Requested LTAX Portion
$
$
$
$
$
$
$
$

8. How much of that budget will be spent on advertising outside Clallam County?
Answer: 0 - The money we are asking for will go towards the above-mentioned items. Advertising and
marketing (if awarded the bid) falls under the auspices of USA BMX and is done on a National, International and
regional level. Our responsibility is to show that we can come up with the funds to cover the deliverables we
promised USA BMX should they chose our location.
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer: At this time, we do not have other Event Sponsors as we are waiting to hear back from USA BMX as to
if we have the bid. The track itself, currently has numerous local sponsors that we know will want to participate
if we win the bid.
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10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer: The purpose of this event is to enhance the standing of our local track in the nation as well as our
community. As such, the LTAC request is to show unified support for this event throughout our community as
well as a reflection of what the event could possibly bring in as revenue for the local hotels and establishments.
If we do not get the money but awarded the bid, then we would have to re-evaluate our proposal enhancements
and see if USA BMX would still consider offering us the bid.
LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer: A USA BMX National Event will attract competitors from over 30 states and Canada with approximately
15% arriving via plane and 85% percent via automobile. Participants will range in age from two years old to
sixty-five and from Novice to Professional
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer: As stated above in question #4, our track in 2019, was already attracting 6,414 visitors from over 50
miles away. Hosting a National Event that lasts 3 days would enhance the reputation of our track and town so
that more people would routinely attend our area competitions. Of special note this would apply to our Canadian
participants that would be made aware of our venue and engage in future events.
13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☐ No
If
yes,
please
describe.
Answer: In addition to new riders registering during that time being given free track membership, residents would
also get the chance to watch National level athletes as well as Olympic hopefuls compete.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and culture,
local economic development, and regional/statewide/national/international exposure. How does the event
fulfill this priority?
Answer: With a total two to five thousand room nights estimated and people coming from all over the country
and Canada there is no doubt that this event would have great local economic impact as well as guarantee
exposure on a national level. In addition, it would secure economic development in the infrastructure we as a
community have already invested in to create the Lincoln Park BMX venue.
To further these aims, USA BMX, would also include the following for the event
•
•
•
•
•
•

Market and publicize the event throughout the BMX community and encourage as many athletes,
teams, coaches and family members as possible to attend the event, and patronize area hotels,
restaurants, and attractions
Provide event audio FM broadcast
Provide event ads for two months in PULL magazine, USA BMX’s official membership publication
Provide event posters mailed to surrounding bike shops to promote event
Provide event page on the USA BMX website
Live stream of the event on USA BMX social media and web page
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15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☒Yes ☐ No If yes, please describe.
Answer: By virtue of the committee we have organized to submit the bid we made sure to include 3 major events
coordinators (Peninsula Adventure Sports, NODM and Chamber) as well as the OPVB and email surveyed the
surrounding hotels to make sure we had support.

16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer: If we win the bid, we will definitely need all the hotel rooms we can get within a 25-mile radius. In
addition, people will be arriving by boat, car and plane so there will be a ton of traffic through our community
corridors all along the OP.
18. Describe your marketing strategy and business goals for the event.
Answer: Our marketing strategy was to put together a planning committee made up of the Port Angeles Parks
& Recreation Project Manager, Director of Chamber of Commerce, Director of OPVB, Director of NODM, GM of
Red Lion Hotel and President of Lincoln Park BMX. The intention of this committee has been to show USA BMX
broad support in our community for hosting this event. A commitment from the LTAC committee towards
satisfying the above-mentioned proposal enhancement and picking our track as the host site for the USA BMX
Gold Cup.

19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer:
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JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021

a.

Overall attendance at your proposed event/activity/facility.

n/a

b.

Number of people who will travel more than 50 miles for your event/activity.

n/a

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

n/a

d.

Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

n/a

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

n/a

f.

Number of paid lodging room nights resulting from your proposed event.

n/a

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

2022

18. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer:

(1) Lodging tax revenues under this chapter may be used, directly by any
municipality or indirectly through a convention and visitors bureau or destination
marketing organization for:
(a) Tourism marketing;
The money asked for will be used to secure USA BMX bid which in turn will market the
event Nationally and Internationally using their contacts and resources.
(b) The marketing and operations of special events and festivals designed to
attract tourists;
This is a special event of National eminence that requires participants seeking National
points to travel to participate.
(c) Supporting the operations and capital expenditures of tourism-related facilities
owned or operated by a municipality or a public facilities district created under
chapters 35.57 and 36.100 RCW;
The Lincoln Park BMX track is a local as well as tourism related facility owned by the city
and operated by Lincoln Park BMX. Showcasing this venue on a National level will only
enhance the reputation of this municipal asset. It will further strengthen our area as a
premier bicycle destination with US cycling looking to host National Cyclocross events at
a new track at ESP as well as Nationally ranked events for Downhill races already taking
place at Dry Hill.

City of Port Angeles 2022 Lodging Tax Fund Event Grant Application

Page 5

19. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW
67.28.1816? Please be specific and cite code directly.

(2)(a) Except as provided in (b) of this subsection, applicants applying for use of
revenues in this chapter must provide the municipality to which they are applying
estimates of how any moneys received will result in increases in the number of people
traveling for business or pleasure on a trip:
(i) Away from their place of residence or business and staying overnight in paid
accommodations;
(ii) To a place fifty miles or more one way from their place of residence or
business for the day or staying overnight; or
(iii) From another country or state outside of their place of residence or their
business.
Based on USA BMX data of past events: A USA BMX National Event will attract competitors from over 30

states and Canada with approximately 15% arriving via plane and 85% percent via automobile. Participants will
range in age from two years old to sixty-five and from Novice to Professional.
The money secured from the
LTAC committee to support our bid proposal will strengthen our proposal and if chosen will allow us to
( through USA BMX ) reach out to people from all over the country and Canada and invite them to participate in
a 3 day competition.
Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.
As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.
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Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Tim Tucker
Print Name of Applicant

Signature

11/3/2021
Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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2022 USA BMX Gold Cup Bid

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

A

Proposal Enhancement Budget
B

C

D

USA BMX National Bid Proposal Enhancement Budget
Items
Host Fee

Expense
20,000

E

F

pg 1 of 2

G

H

I

J

K

past winning bids had an equivalent # that offsets USA BMX costs

Comp Parking for racers

24,000

avrg. $10 per day x 3 days x estimated 800 participants

Comp meals for 6 USA BMX staff

1,890

avrg. $15 per person per meal (3) x 7 days x 6 people

2 rental cars for BMX staff

$700

avrg. $50 per day x 2 x 7 days

Staff Hotel Rooms

3,780

estimated $90 per day (50% off) x6 x 7 days

Total of Bid Proposal Enhancements

50,370

Our Bid Proposal Enhancements
$20,000 Host Fee to USA BMX
• Complimentary Parking for race attendee
• Complimentary breakfast, lunch, dinner for up to 6 event staff personnel
• (2) Complimentary rental cars for event staff while in Port Angeles
• 1:20 / 1:25 complimentary hotel rooms (depending on hotels selected)
• Staff rooms at Host Hotel at 50% contracted rate
HOST ORGANIZATION RIGHTS
Organization may retain the following rights:
1) Local sponsorship sales (provided that they are not in conflict with USA BMX
National Sponsors and are pre-approved by USA BMX)
2) Parking receipts not to exceed $10 per car per day.
3) RV parking receipts
4) All revenue from food & beverage/concessions
5) All revenue from product raffles
6) All revenue from 50/50 raffle
7) Revenue received from additional clinics/practices/races held in the days before the
national event
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2022 USA BMX Gold Cup Bid

34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

A

Proposal Enhancement Budget
B

C

D

USA BMX National Bid Proposal Enhancement Budget

E

F

pg 2 of 2

G

pw bmx

USA BMX RESPONSIBILITIES
1) Market and publicize the event throughout the BMX community and encourage as
many athletes, teams, coaches and family members as possible to attend the event,
and patronize area hotels, restaurants, and attractions
2) Establish event schedule
3) Provide and pay all event officials including scoring, staging, bike inspection, starter,
registration, turn officials, as well as race announcer
4) Provide PA system (if held at Local Track)
5) Provide finish-line scoring/timing equipment
6) Provide event audio FM broadcast
7) Provide commemorative event stickers to all participants
8) Provide event ads for two months in PULL magazine, USA BMX’s official
membership publication
9) Provide event posters mailed to surrounding bike shops to promote event
10) Provide event page on the USA BMX website
11) Provide all event signage for USA BMX sponsors
12) Provide event awards
13) Provide pro purse money
14) Provide team purse money
15) Official sanctioned event; thereby providing its associated liability insurance
(a certificate of insurance is available for inspection, listing host organization as
additional insured.)
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2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Event Grant Cover Sheet

Amount of Lodging Tax Requested: $ 5,000

Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.

Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: Dungeness Crab & Seafood Festival
Date/s of Event: October 7-9, 2022

Event Age: 21 years

Amount Requesting: $5,000
Grant Application Contact
Business or Individual Operating Event: Scott Nagel

This should be the name intended to receive the contract and consistent with the W-9
Primary Contact: Scott Nagel

Type of Business

Phone #: 360-808-3940

☐LLC

Contact Email: director@crabfestival.org

☐C-Corp ☐S-Corp

☐Sole Proprietor ☐Partnership
☐501C (

)

☒Other: Nonprofit Corp Wa State
Will your event require City traffic control or incur utility expenses?
☒ Yes ☐ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☒ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
☒ Documentation of State Tax ID Number
☒ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if
this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about
the event.
Answer: The Dungeness Crab & Seafood Festival will take place October 7-9, 2022. The dates are tied to Canadian
Thanksgiving which provides the opportunity for the Ferry Coho to bring around 3,000 people to the Festival. The
dates are also tied to the beginning of the fall commercial Dungeness crab season in local waters, assuring us of
the freshest local crab. We are expecting a return to our pre-covid attendance estimated at 20,000 people.
CrabFest was one of the few Festivals to be held in 2021 (in a reduced format for Covid safety). We changed our
layout to provide a safe environment. It worked very well and if we still have Covid conditions we will be able to
adjust again. But we learned a lot that can be used in any year. Now that more vendors have food trucks, we can
use them on Lincoln Street and spread out the food, reducing crowding. Also, we used the Gateway Plaza as a
food seating area with alcoholic beverages. This filled the entire plaza. We are working to figure out how to do
the cooking demonstrations there as well. Obviously, it is too soon to be finalizing anything except curbside
pickup. This was a big hit of course and helps both locals and visitors get their crab without dealing with the
crowds and the weather.
2. Is this a new event? If not, what is the age of the event?
2022 will be the 21st year of the Festival
3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer: Red Lion Hotel Port Angeles Harbor (we have not received the final number yet from the Red Lion, but
we know Saturday night was sold out which is approximately 180 rooms, Friday night was nearly sold out, with
good crowds on Thursday and Sunday). Also, we had our first package with 7 Cedars Hotel and they did 14
packages which we both thought was an excellent start. Most of the other hotels won’t work with us (or Coho)
in developing packages because they sell out anyway. This lack of support from hotels other than the Red Lion
(for any event) is something that Donya has brought up in the past and should be addressed somehow.
4. How many people have attended your event in the past? How did you obtain these figures?
Answer: We estimate 17-20,000 people. Over the years we have used several techniques including mapping of
space and counting sections, attendance and turnover in the main tent holding approximately 1,000 people,
counting and tracking in and out of the pier. Through 40 years of experience and 20 years with this Festival
Executive Director Scoot Nagel and Production Manager Mike Prebezac have data and history to make estimates
using the above historical and current figures.
5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police
or Fire assistance?
☒Yes ☐ No
If yes, please describe in detail.
Answer: We close Lincoln St for one block between Railroad and Front St. The only impact this causes that we
know about is that Clallam Transit moves to the Courthouse area on 4th for the weekend. It is too crowded
downtown for them to operate.
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6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
Answer: $0
General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer: The Festival budget is based primarily on the sales of Dungeness crab and crab dinners which are getting costlier
every year causing us to continue to raise the prices. The second source of income is alcohol sales. Our budget basically
functions as a giant restaurant. Sponsors, restaurant commissions, merchandise, and grants round out the revenue. The
expenses match the high cost of seafood but also the high cost of production for the tents, equipment, and staff. Since
this is a free admission event, we take care of everyone regardless of their spending. As a free and expensive event, there
is very little margin for profit. And being in the fall when bad weather can always happen is risky. However, over the years
the popularity of the Festival has continued to grow and we are able to balance the good years with “typical” fall weather
and the years with bad storms. The end result of the impact of our budget is the business we bring to local businesses
especially the tourism industry, restaurants and lodging, but also downtown retail businesses who have reported excellent
sales the past few years.

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$1,000
$13,700
$2,300
$0
$100,460
$354,040
$?
$

Requested LTAX Portion
$
$5,000
$
$
$
$
$
$

8. How much of that budget will be spent on advertising outside Clallam County?
Answer: $13,700 plus Internet
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer: We have over 40 sponsors, mostly in-kind services, but expect to receive approximately $25,000 in cash.
Sponsors include (nothing confirmed yet for 2022) 7 Cedars Casino Properties, Air Flo Heating Co., Angeles
Concrete Products, Angeles Millwork / Hartnagel Building Supply, Bella Italia, Birchhill Enterprises, Black Ball
Ferry Line, Blue Mountain Animal Clinic, Cedars at Dungeness, Coldwell Banker, D.A. Davidson, Elwha River
Casino, First Fed, High Tide Seafoods, Jim's Pharmacy, ,Kokopelli Grill, Lakeside Industries, Lazy J Tree Farm,
Lower Elwha Food And Fuel, Monte English Self Storage, Newsradio KONP, Olympic Cellars Winery, Olympic
Peninsula Wineries, Olympic Springs, Pen Print Inc., Peninsula Daily News, Pioneer Propane, Platypus Marine,
Port Angeles Regional Chamber of Commerce, Puget Sound Anglers, Red Lion Hotel Port Angeles Harbor,
,Swain's General Store, Toga's Soup House, Westport Yachts, Wilder Auto & RV, Windermere Real Estate Port
Angeles.
10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer: We will reduce the budget, depends on the amount of the award
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LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer: CrabFest is focused on cultural tourists, especially “foodies” from throughout the world. Because our
advertising budget is limited for national advertising, we do 2 nationally distributed press releases. Surveys have
shown our audience is more than 50% visitors from more than 50 miles and we know that we fill the hotels of the
North Olympic Peninsula. While the tourism season has drifted into the fall with more occupancy, the rates are
up dramatically. During CrabFest weekend there are rooms going for $250-$400 dollars that might have been
$150 the week before and rates really drop after the Festival. LTAC revenue has a dramatic surge during the Crab
Festival. However, festivals have to succeed locally before they can be a tourist event so taking care of locals is
equally important.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer: CrabFest is one of the only recipients of LTAC funding that has a separate travel and tourism section of
its website. We are one of the only recipients that advertises on the City website. We do a banner ad every year.
Our press releases include information about the Olympic Peninsula. Our strategy is derived from the OPVB study
of a few years ago that describes coming to the Olympic Peninsula as an adventure, and that “adventure” is part
of what makes us special. We want people to come to the Olympic Peninsula in the fall (for all of the reasons we
know) and then to pick the Crab Festival weekend. Most festivals (unless it is a huge music Festival like Juan de
Fuca) can be covered in a single day which leaves lots of time for local exploration. In our case that also helps
with the fact we have discovered and already know – in any given couple or group there are going to be some
people who don’t like seafood. This is just like lavender in that sense. So, we need more than one reason to attend
a festival. And our amazing beauty, Olympic National Park, great downtown, provide it.

13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☒ No
If yes, please describe.
Answer: Quality - We try to provide an event of the highest quality and service. That is the most important value
that keeps people coming back to CrabFest year after year. We want to encourage quality events. In addition to
our crab, we jury everything from the food to the vendors. Our food booths are by invitation only based on quality
and menu. Our crafts booths are juried and we have a waiting list. Even with our bad weather and the storm this
year that knocked out 50 booths on Saturday night, the vendors keep returning because our audience knows the
show is of very high quality and they plan to spend money. And one thing we know about tourism spending –
Visitors that are having a good time will spend more money. Then that happiness is spread to local businesses
and local businesses respond so that we have a joyous weekend all around. And of course, many locals avoid
downtown because of the traffic, which is understandable, and don’t like the disruption of their routines. This is
an educational issue for our City as well as the events that cause the disruption. In spite of lots of good efforts,
there are many people that still do not understand that Port Angeles is a major tourism destination and that a
large part of local business is tied to that. We have so many great restaurants because of tourism. Does the
general public understand? This in an excellent principle to add to the LTAC program.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does the
event fulfill this priority?
Answer: Several thing to discuss. CrabFest places special importance on the Native American community and
both Lower Elwha Klallam and Jamestown S’Klallam are sponsors and provide artists for our Welcoming
City of Port Angeles 2022 Lodging Tax Fund Event Grant Application

Page 3

Ceremony and visual displays, sometimes including local crafts artists. Annually we host a promoted performance
of the Lower Elwha Drum Group, something that does not happen too often for local events. We employ many
local musicians on two stages for almost three days, with the majority from Port Angeles and Clallam County. We
have not measured our economic impact in many years, but CrabFest has one of the largest economic impacts in
the county.
CrabFest provides national exposure for Port Angeles and the region. We have documented visitors from more
than 20 countries who have come here just for the crab. While Oregon has a state Dungeness Crab Commission,
and Washington has nothing, it is the Olympic Peninsula that the name derives and the Dungeness Crab &
Seafood Festival that is here to promote that most important fact.
CrabFest has been named one of the Top 100 Events in North America by the American Bus Association on several
occasions, and has been recognized by Coastal Living Magazine, GQ Magazine, Saveur, and others as one of the
top seafood festivals in North America. CrabFest was even a question on Jeopardy!
15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☒Yes ☒ No If yes, please describe.
Answer: We have had joint events with the Juan de Fuca Foundation in the past and we will be meeting with the
new Executive Director soon. We hosted a conference with the Olympic Peninsula Chapter of the Washington
Festival & Events Association in 2019 and hope to do that again. We include a section on our website that lists
other arts activities, concerts, etc. in town, something that very few, if any, other groups do. We are meeting with
the new Executive Director of the Field Arts & Events Hall next week and this will be one of the topics. Since the
Festival fills all the hotel rooms and downtown is a traffic jam, many groups avoid this weekend. But we are
always looking to bring other activities. Our philosophy is that the more events the better – anything to give
people more reasons to come to town on our weekend is good for everyone. Since coming to Port Angeles is a
“journey” from just about anywhere we try to emphasize the adventure of coming to the North Olympic Peninsula
and coming on this specific weekend as previously discussed.
16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer: The Crab Festival partners with our sponsor companies plus other local vendors and suppliers - 7
Cedars Casino Properties, Air Flo Heating Co., Angeles Concrete Products, Angeles Millwork / Hartnagel
Building Supply, Bella Italia, Birchhill Enterprises, Black Ball Ferry Line Blue Mountain Animal Clinic, Cedars at
Dungeness, Coldwell Banker, D.A. Davidson, Elwha River Casino, First Fed, High Tide Seafoods, Jim's Pharmacy,
,Kokopelli Grill, Lakeside Industries, Lazy J Tree Farm, Lower Elwha Food And Fuel, Monte English Self Storage,
Newsradio KONP, Olympic Cellars Winery, Olympic Peninsula Wineries, Olympic Springs, Pen Print Inc.,
Peninsula Daily News, Pioneer Propane, Platypus Marine, Port Angeles Regional Chamber of Commerce, Puget
Sound Anglers, Red Lion Hotel Port Angeles Harbor, Swain's General Store, Toga's Soup House, Westport
Yachts, Wilder Auto & RV, Windermere Real Estate Port Angeles.
In addition, we work with community and youth groups at Port Angeles High School – the Naval Junior ROTC
cadets clean the corn, the athletic teams of Peninsula College perform a variety of functions, Puget Sound
Anglers run the Grab-a-Crab derby, we get equipment from the Sequim Irrigation Festival, Lower Elwha
Klallam Tribe provides artists, storytellers, and the Lower Elwha Drum Group for the Welcoming Ceremony
and other activities, and more.
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17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer: We fill lodging throughout Clallam County and every community feels the economic impact of CrabFest
visitors. We also know that CrabFest visitors stay in Jefferson County. We have run successful packages with the
Resort at Port Ludlow and are in talks with Lake Crescent Lodge for 2022.

18. Describe your marketing strategy and business goals for the event.

Answer: We have described most of our marketing strategy in #11. Our overall goal is to bring the world to Port
Angeles and the Olympic Peninsula to share and celebrate the cultural traditions and especially the seafood that
has allowed the people of the region to thrive for thousands of years– focusing especially on the home of the
Dungeness Crab. CrabFest is now a world-wide attraction for lovers of Dungeness Crab. And we have not found
anywhere else that serves near the 9 tons we sold in 2019. Love of Dungeness Crab has been growing throughout
the country as people realize it is the “west coast lobster” and people seek the source. (even though the crab is
famous, the name comes from here).

19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer: This year, while most events canceled, we produced a Covid-lite version of CrabFest, much smaller with
the appropriate precautions. We rearranged the crowds, canceled and changed programs, took down all the
walls so it was open air and more. It was a great success. The biggest success was curbside pickup for both locals
and folks staying in lodging that did not want to go out in the pureeing rain to get their crab. Like others, we plan
on this being a permanent feature..
JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics. We have listed the 2019 results as the goal for 2022 and have done 2021
at half of that as a reasonable estimate
State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

11,000

20,000

b.

Number of people who will travel more than 50 miles for your event/activity.

6,000

11,000

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

1,200

3,000

d.

Of the people who travel more than 50 miles, the number of people who will stay 3,000
overnight in Port Angeles or the Port Angeles area.

6,000

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

2,500

5,000

f.

Number of paid lodging room nights resulting from your proposed event.

1,500

2,500

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)
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21.How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816?
Please be specific and cite code directly.
Answer: All of our activity contemplated for LTAC funding is marketed towards overnight visitors,
50 mile or more away.
(1) Lodging tax revenues under this chapter may be used, directly by any municipality or
indirectly through a convention and visitors bureau or destination marketing organization for:
(a) Tourism marketing;
(b) The marketing and operations of special events and festivals designed to attract tourists;
(2)(a) Except as provided in (b) of this subsection, applicants applying for use of revenues in this
chapter must provide the municipality to which they are applying estimates of how any moneys received
will result in increases in the number of people traveling for business or pleasure on a trip:
(i) Away from their place of residence or business and staying overnight in paid accommodations;
(ii) To a place fifty miles or more one way from their place of residence or business for the day or
staying overnight; or
(iii) From another country or state outside of their place of residence or their business.
(b)(i) In a municipality with a population of five thousand or more, applicants applying for use of
revenues in this chapter must submit their applications and estimates described under (a) of this
subsection to the local lodging tax advisory committee.

Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.
As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.
Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Scott Nagel

scott nagel
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Print Name of Applicant

Signature

Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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CRABFESTIVAL 2022 DRAFT BUDGET - SUMMARY

DESCRIPTION
`
INCOME
101 - Crab Meals
102 - Food Vendors
103 - Wine & Beer Sales
105 - Crab Derby
106 - Merchandise
107 - Vendor Booths
108 - Sponsorships
109 - Grants
Total Income
EXPENSES
Program Services
201 - Crab Dinners-Crab Central
203 - Crab Derby
204 - Wine-Beer A8 Operations
206 - Music Program
207 - Merchandise
208 - Cooking Demo
209 - Credit Card-Bank Fees
212 - Vendor Program

2022 Draft Budget
$200,000.00
$18,000.00
$85,000.00
$53,500.00
$12,000.00
$9,000.00
$25,000.00
$15,000.00
$417,500.00

$116,000.00
$27,900.00
$26,000.00
$8,125.00
$8,500.00
$1,775.00
$7,500.00
$2,000.00

Marketing
301 - Marketing
302 - Sponsorship

$17,000.00
$2,000.00

Production
401 - Production
402 - Production Crew
403 - Sanitation
404 - Security
405 - Signage
406 - Staff Support
501 - Volunteer Services

$55,200.00
$12,000.00
$9,550.00
$3,000.00
$2,500.00
$3,500.00
$4,500.00

Operations
601 - Admin Operations
601.1 - Taxes
601.2 - Computer Services
602 - Telephone-Internet
604 - Accounting
606 - Rent
607 - Insurance
608 - Management Staff
609 - Charitable Contributions
610 - Licenses and Permits
611 - Capital Equipment-Reserves

$2,400.00
$6,000.00
$3,000.00
$3,000.00
$4,000.00
$12,000.00
$3,775.00
$55,000.00
$10,000.00
$3,275.00
$8,000.00

Total Expense

$417,500.00

Net Income
Balance

$417,500.00
$0.00

Cabled Fiber & Yarn, LLC
125 W1st St, Port Angeles, WA 98362
November 5, 2021
To: City of Port Angeles Lodging Tax Advisory Committee, Councilman Mike French, Chair
From: Pacific NorthWest Fiber Exposition Steering Committee
Cc: Allyson Brekke, Director, Community and Economic Development
Benjamin Braudrick, Assistant Planner, Community and Economic Development
Re: Port Angeles Lodging Tax Request for 2022
Dear Councilman French and Members of the Lodging Tax Advisory committee,
The Olympic Peninsula has always been home to a strong fiber arts community from the
practical woven cedar garments, fishing nets and basketry of our native peoples to today’s many
fiber arts including weaving, basketry, spinning, felting, dyeing, rug making, embroidery and
beading, wood working, papermaking, quilting, etc.
The Pacific Northwest Fiber Exposition was formed as an event to encourage appreciation of
and participation in all the fiber arts. The mission is to foster an awareness and understanding of
the fiber arts by providing a venue for workshops, demonstrations, and the sale of hand-made
products as well as to educate, support and inspire the fiber arts in our region and beyond.
This event is scheduled for October 1st and 2nd of 2022, to collaborate with the North Olympic
Fiber Arts Festival in Sequim on October 1st and the Fiber Arts Exhibit at Studio Bob’s that will be
wrapping up that weekend. The weekend was chosen as it would not be in direct competition
with other fiber events in the region so as many fiber artists as possible can participate. The
Oregon Flock & Fiber event is October 15-16, 2022 and other fiber events and farm tours occur
from May through September. Avoiding the Crab Festival weekend and scheduling before the
holiday markets that may be attended by the same vendors that will be coming to our event was
also a consideration.
The organizers of this event have successfully run many smaller events with minimal budgets
utilizing local granges and farms as well as conferences on college campuses and in hotel
conference facilities outside the county. There are several very large fiber related events in
Oregon and Washington that draw thousands of attendees, and we are certain that the Pacific
Northwest Fiber Exposition has the potential to grow and be a large destination event.
We wish to thank the committee for reviewing this application. We are grateful for the opportunity
to present our program for funding consideration. Please let me know if you have any follow up
questions. This is a new event and still in the formative phase since the event is nearly one year
in the future.
Yours Sincerely,

Elizabeth (Beth) Witters
Pacific Northwest Fiber Exposition
c/o Cabled Fiber & Yarn
info@cabledfiber.com
360 504 2233

2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Amount of Lodging Tax Requested: $ 10,000
Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: Pacific NorthWest Fiber Exposition 2022
Date/s of Event: Oct 1-2, 2022

Event Age: 1st Year

Amount Requesting: $10,000
Grant Application Contact
Business or Individual Operating Event: Cabled Fiber & Yarn LLC
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact: Elizabeth (Beth) Witters

Type of Business

Phone #:360-504-2233

☒LLC

Contact Email:admin@pnwfiberx.com

☐C-Corp ☒S-Corp

☐Sole Proprietor ☐Partnership
☐501C (

)

☐Other:
Will your event require City traffic control or incur utility expenses?
☐ Yes ☒ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☒ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
☒ Documentation of State Tax ID Number
☐ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)
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Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if
this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about
the event.
Answer: The Pacific Northwest Fiber Exposition is scheduled for October 1st and 2nd of 2022. We expect the
overall attendance to be 1,500. The plan for this event is to grow each year in size and offerings over the next 5
years. In this inaugural year, the event will have no admission fee and be open to all ages which demonstrations
and hands on crafts for children.
The Olympic Peninsula has always been home to a strong fiber arts community from the practical woven cedar
garments, fishing nets and basketry of our indigenous people to today’s many fiber-related pursuits including
weaving, basketry, spinning, felting, dyeing, rug making, embroidery and beading, wood working, paper making,
quilting, etc.
The Pacific Northwest Fiber Exposition is being formed as an event to encourage appreciation of and participation
in of the fiber arts. The mission is to foster an awareness and understanding of fiber arts by providing a venue for
workshops, demonstrations, and sale of hand-made products and to educate, support, and inspire the fiber arts
in our region and beyond. This event will provide an opportunity for all ages to learn heritage craft skills and to
connect with those who are passionate about fiber arts.
The event will publish a directory of participating vendors, organizations and teachers and sell advertising for
other fiber related businesses and farms in the region. A print version will to be handed out to visitors to the
Exposition and the information will be available and updated online.
Having the event at the Vern Burton will allow for easy access to and from downtown for those that arrive on the
Coho Ferry or Clallam Transit Strait Shot.
2. Is this a new event? If not, what is the age of the event?
Answer: This is a new event for Port Angeles, but similar fiber related events exist nationwide. Many of the
steering committee members have participated in the planning and execution of other fiber events and are
bringing that knowledge and experience to the planning and execution of this exposition. (See attached for brief
biographies of the steering committee.)
The Committee members have been directly involved in demonstrations at the Clallam County Fair, Sequim
Shepherd’s Festival, The North Olympic Fiber Arts Festival, Studio Bob’s and visits to local schools. In 2016 a
traveling loom was made available to local and visiting participants of all ages to create the "Weaving Our
Community Together" wall-hanging presented to the city in 2017 and which now hangs in the hallway outside
council chambers. The interest and excitement this generated in the participants was memorable.
3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer: No Host hotel for our first year, however we plan to provide information about the downtown hotels
and B&B’s to those coming to the event that need accommodations. We have had people come from Victoria
and out of state for local fiber classes and they have stayed at both the B&B’s and hotels in the area.
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4. How many people have attended your event in the past? How did you obtain these figures?
Answer: This is the first year for this event in Port Angeles. The NorthWest Regional Spinners Association
conferences that Beth and MarySue have helped to produce have had consistent attendance of 100-200 people
needing rooms for 2-3 nights. There potentially will be rooms needed for teachers and vendors as well.
5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police
or Fire assistance?
☐Yes ☒ No
If yes, please describe in detail.
Answer:
6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$__0.00_________
General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer: See attached Budget. Notes for below: website marketing includes all social media marketing. Local marketing
will be provided by Sound Publishing which will include digital and programmatic marketing to zip codes > 50 miles from
Port Angeles (split out below) Event operation includes Vern Burton Rental, and we are asking for $1,215 from this area
to offset the Vern Burton cost allowing the event to offer free education to children to learn more about the fiber arts and
the local fiber heritage and eliminating an admission fee.

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$ 3,035
$ 3,750
$ 2,000
$0
$ 3,375
$ 5,020
$0
$ 17,180

Requested LTAX Portion
$ 3,035
$ 3,750
$ 2,000
$0
$0
$ 1,215
$0
$ 10,000

8. How much of that budget will be spent on advertising outside Clallam County?
Answer: $3,750
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer: The event is being put on as a collaboration with The North Olympic Fiber Arts Festival (an in-kind
sponsor) as well as the businesses of the Steering Committee - Cabled Fiber & Yarn, 8th Street Emporium, the
Artifactory, Needles in the Nest and the North Olympic Shuttle & Spindle Guild. We are looking for additional
Sponsors from the various Fiber Arts Businesses and Organizations both on and off the Peninsula. Examples are
Twisted Strait Fibers, Yarn Stores, Makers Spaces, Quilt Stores, Rug Hooking/Needle Punching stores, wood
workers, independent dyers and artists. The income for paid sponsors is currently budgeted at $3,500. The
planned Fiber Arts Directory will be paid for through sold advertisements.
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10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended? Answer: We would have to increase the vendor cost to $100/space from $75 and decrease
advertising expense. The event may be downsized with reduced marketing funding.

LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer: This event is for residents as well as visitors from outside of the County. We will be reaching out to Craft
Guilds, clubs and organizations from the Puget Sound region, Victoria as well as Oregon, California and British
Columbia. General admission will be free to see the demonstrations, shop, talk to the fiber organizations and for
people of all ages to learn about the fiber arts. Children’s activities are planned and will be at no charge. The
outside of the area audience is estimated at 400 people with potentially all of them staying at least one night if
not two.
We are planning paid workshops for all levels and believe the quality of these will be a draw from outside the
state. We already have had teachers pencil us in on their schedules.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer: The event will increase the awareness of fiber arts and the fiber arts opportunities in the area. The Fiber
Arts Resource Directory provided when visitors come to the Exposition will provide additional places to see on
future visits. The event naturally show-cases the beauty of the area and what it has to offer.

13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☐ No
If yes, please describe.
Answer: The resource directory in both printed and online format will connect the tourists to the businesses,
farms, studio’s etc.

14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does the
event fulfill this priority?
Answer: This event will also include the heritage of fiber arts from the local indigenous people. We plan to ask
the local indigenous fiber artists to come and demonstrate and participate in the educational aspect of the
exposition. A portion of the budget is for a stipend for these local artists.

15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☒Yes ☐ No If yes, please describe.
Answer: The event occurs on the last weekend of the 6th annual Fiber Exhibition at Studio Bob’s where the
attendees can go and see the exhibition. In addition, the event is a collaboration with the North Olympic Fiber
Arts Festival taking place in Sequim on October 1st. We will be marketing in conjunction with that event so that
people will be able to come to both events and draw people from Sequim to Port Angeles.
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16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer: This event supports local and regional fiber businesses (Yarn, Quilt and Sewing machine stores, other
stores that have supplies for the fiber arts, makers spaces and galleries that sell fiber arts, including those at
the Farmers Market.) Also the local organizations for fiber arts: NorthWest Regional Spinner Association,
North Olympic Shuttle and Spindle Guild, Twisted Strait Fibers and other clubs. This event will support local
restaurants, inns and hotels and other service industries and businesses.

17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer: The event features the heritage craft skills of those on the peninsula and is a collaboration with the 16th
annual North Olympic Fiber Arts Festival taking place in Sequim on October 1st. We will be marketing in
conjunction with that event so that people can take advantage of visiting both events. At the recent North
Olympic Fiber Arts Festival, visitors came from several hours away and inquired about classes on the fiber arts
for their children.
18. Describe your marketing strategy and business goals for the event.
Answer: The first year will establish the event on the Peninsula. Marketing will be directed towards those with an
interest in fiber arts, who want to learn and experience more, as well as existing fiber artists. In our marketing
we will stress that this event is also an opportunity for all ages to gain direct experience in the fiber arts through
hands on demonstrations. The event is budgeted at break even.
19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer: this is a new event

JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

n/a

1,500

b.

Number of people who will travel more than 50 miles for your event/activity.

n/a

400

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

n/a

100 (incl
Victoria)

d.

Of the people who travel more than 50 miles, the number of people who will stay n/a
overnight in Port Angeles or the Port Angeles area.

50-100

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

n/a

50

f.

Number of paid lodging room nights resulting from your proposed event.

n/a

100

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)
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21. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please
be specific and cite code directly.
Answer:
(1)b This is an event designed to attract tourists as well as local attendees and offer education that provides an
opportunity for all ages to learn heritage craft skills
(2)a(i) Since this is a two day event with vendors, demonstration and paid classes, we anticipate up to 100 people
may be traveling and staying overnight.
(2)a(ii) Since this is a two day event with vendors, demonstration and paid classes, we anticipate up to 50 people
may be traveling and staying over two nights
(2)a(iii) Since this is a two day event with vendors, demonstration and paid classes, we anticipate up to 50 people
may be traveling from outside the state or country staying over two nights
(2)b(i) Applications and estimates enclosed

RCW 67.28.1816
Lodging tax—Tourism promotion.
(1) Lodging tax revenues under this chapter may be used, directly by any municipality or
indirectly through a convention and visitors bureau or destination marketing organization for:
(a) Tourism marketing;
(b) The marketing and operations of special events and festivals designed to attract
tourists;
(2)(a) Except as provided in (b) of this subsection, applicants applying for use of revenues
in this chapter must provide the municipality to which they are applying estimates of how any
moneys received will result in increases in the number of people traveling for business or pleasure
on a trip:
(i) Away from their place of residence or business and staying overnight in paid
accommodations;
(ii) To a place fifty miles or more one way from their place of residence or business for
the day or staying overnight; or
(iii) From another country or state outside of their place of residence or their business.
(b)(i) In a municipality with a population of five thousand or more, applicants applying for
use of revenues in this chapter must submit their applications and estimates described under (a) of
this subsection to the local lodging tax advisory committee.
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Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and, in an amount, determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.

As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.

Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Elizabeth (Beth) Witters
Print Name of Applicant

Signature

11/4/2021
Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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Pacific NorthWest Fiber Exposition 2022 - P&L Event

Oct 1-2, 2022

Vern Burton Gym and Meeting Rooms
Income
vendor fees
sponsors
donations
Lodging tax grant
Total Revenue

$ 3,000.00 40 at $75/ea
$ 3,500.00 incl program advertising
$ 680.00
$ 10,000.00
$ 17,180.00

Expenditures
Venue
Vern Burton Gym, Meeting rooms
Set up/Take down, other
Covid 19 expenses
Advertising
Website marketing
Digital Marketing
Print Media
Print Advertising - local
Print Advertising - >50 mi
Printed Program at event
Rack Cards
Rack Cards
Banners & Signs
Branding/art / logo
Signage

Grant requests
Category
$ 2,250.00 $ 1,215.00 event operation
$ 250.00
event operation
$ 500.00
event operation
$
$
$
$
$
$
$
$
$
$

2,000.00
1,500.00
1,000.00
2,000.00
300.00
250.00
250.00
685.00
500.00
300.00

marketing website
marketing > 50 mi
marketing local
marketing > 50 mi
marketing local
marketing local
marketing > 50 mi
marketing local
marketing local
marketing local
$

Supplies
Venue supplies
Office supplies

8,785.00

$

200.00

event operation

Postage
Paper
Toner
pens, pencils etc
cell phone
Workshop supplies
dry erase markers
Teacher cost
Volunteer supplies
name badges, lanyard, etc
Water, snacks
Demonstration supplies
wool, yarn, beads
General operating Expense
Bank
Legal & Professional Fees
accounting
lawyer
License / permit

$
$
$
$
$

100.00
100.00
100.00
25.00
500.00

business operation
business operation
business operation
business operation
business operation

$
$

20.00
500.00

event operation
event operation

$
$

250.00
100.00

event operation
event operation

$

50.00

event operation

$

50.00

business operation

$
$
$

600.00
500.00
200.00

business operation
business operation
business operation

Insurance

$ 1,200.00

business operation

Photographer

$

400.00

event operation

security

$

500.00

event operation

Misc Expenses
$ 17,180.00

marketing local
marketing > 50 mi
marketing website
event Swag
business operation
event operation
ROW & Utility

$ 3,035.00
$ 3,750.00
$ 2,000.00
$
$ 3,375.00
$ 5,020.00
$
$ 17,180.00

Marketing outside of Clallam County

Paid Classes will be Self Funded by class fees
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PNW Fiber Exposition - Steering Committee information in Alphabetical order by last
name:
Renne Emiko Brock, North Olympic Fiber Arts Festival Director, is an award-winning artist,
college professor, nonprofit establisher, board member, and Arts advocate empowering people
to be their best self by advancing excellence, exceptional pursuits, artistic enterprise, and
individualism through creative expression and encouraging instruction with inspired results.
Besides producing the North Olympic Fiber Arts Festival for 16 years, she produces inclusive
education and community participation in the Arts and Sciences at Peninsula College, the First
Friday Art Walk Sequim, Sequim Irrigation Festival’s Innovative Arts and Craft Fair, and through
local, supportive small business workshops, business, civic, and nonprofit internships,
transformative marketing adventures, and productive partnerships.
Susan Cleaves currently runs the Artifactory, an artists’ co-op, at the Wharf in Port Angeles. In
1981, she and her sister started Holly Designs Inc., a sewn products manufacturing
company. As president and designer of the company, she planned and participated in 12 to 15
trade shows a year. She was able to provide jobs for 30 to 50 families for 22 years.
MarySue French is co-owner of Cabled Fiber & Yarn for 10 years. MarySue is a trained
accountant and has been treasurer for several local non-profits including the Boys and Girls Club
and the Fierro Marine Life Center. She has served in several capacities on 5 Northwest
Regional Spinners (NWRSA) Conference Committees including instructor and vendor selection
and pricing for classes to cover all costs as well as overall Conference Budget preparation. Her
accounting experience as well as community contacts will be an asset to this event. The NWRSA
conferences are 3-4 days long and have heads/beds attendance of 100 – 200 rooms/conference.
MarySue is also an accomplished fiber artist and fiber arts teacher.
Lolly Golden is the owner of Needles in the Nest, a rug hooking online store which includes an
Etsy store, hand dyed yarn and many original patterns for making rugs. She has been part of
The Artifactory, a hand-made gallery in downtown Port Angeles, for the last two years. She is
also a certified Oxford punch needle teacher, and lately learned spinning yarn for use in her rug
art.
Lee E. Johnson is the owner of 8th Street Emporium, a fiber arts maker space in Port Angeles.
She has been a member and involved with a variety of fiber organizations and guilds in various
capacities in many States. She built, owned, and operated a Montessori school in Michigan after
a teaching career in public schools in several States. She brings a wealth of experience, a
fascination with fibers, and a multi-state network of contacts with fiber organizations.
Pauline Schultz represents the North Olympic Shuttle and Spindle Guild which comprises
weavers, spinners, dyers, felters, knitters and other fiber artists from the surrounding area who
are dedicated to studying their fields in depth and spreading their knowledge of the fiber arts
through demonstration, instruction, participation in county events, and any other means of
imparting their joy in all matters fiber.
Beth Witters is co-owner of Cabled Fiber & Yarn located in Downtown Port Angeles. She has
served as the Conference Committee Chair for 3 Northwest Regional Spinners’ Association
events and has been on the Conference Committee for over 20 years. She has also served as
President of NwRSA and as an Area Director. She has also served on the Port Angeles
Downtown Association Arts and Draughts event committee as well as secretary and vice
president of the Downtown Association. She brings organizational skills and the writing of
effective action plans to this group as well as a wealth of fiber arts contacts.
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2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Event Grant Cover Sheet

Amount of Lodging Tax Requested: $ 10,000

Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself, please
contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: Wintertide Annual Celebration of Light and Art
Date/s of Event: Nov 25, 2022- Jan 3rd, 2023

Event Age: 4 years

Amount Requesting: $10,0000
Grant Application Contact
Business or Individual Operating Event: Port Angeles Fine Arts Center
This should be the name intended to receive the contract and consistent with the W-9
Primary Contact: Christine Loewe

Type of Business

Phone #: 831-227-1954

☐LLC

☐Sole Proprietor

☐Partnership

Contact Email: christine@pafac.org

☐C-Corp

☐S-Corp

☐X 501C ( )

☐Other:
Will your event require City traffic control or incur utility expenses?
☐ Yes ☐ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days prior
to the event )- It will require a brief street closure of Jones St.
Complete Application Includes (check all that apply):
X Application Questionnaire
X Full Event Budget (Including highlighted items applicable to grant request)
X W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
X Documentation of State Tax ID Number
☐ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and
if this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing
about the event.
Answer:
Now entering its fourth year, Wintertide is a family-friendly winter celebration of light based in Webster’s
Woods Sculpture Park and at the Esther Webster Gallery. This annual event is designed to bring light to our
community during the darkest time of year, provide a breath of fresh air and creativity during the hectic holiday
season, and to serve as a complement to the other winter activities in Port Angeles. Our Wintertide series of
events will take place mid November 2022 through Jan 3rd, 2023 with a wintertide weekend festival on Dec 910th. We anticipate the overall attendance throughout the 2022 series to be over 9,000 people. Using the
lessons soon to be learned from our first 2021 Wintertide Festival of Light Weekend, in our second year of the
festival we will aim to grow our 2022 festival audience to 1,000 people.
As we head into our third year of Wintertide festivities for 2021, we are offering a month-long Makers Market
featuring locally made gifts from 20 artists in the Esther Webster Gallery. Additionally, we have commissioned
10 artists to install immersive lighted artwork throughout the sculpture park for nightly viewing and we have a
full schedule of community lantern making workshops available in the lead-up to our first ever community
lantern parade that will kick off the Saturday portion of our festival.
Included in our festival weekend are hands-on art workshops for all ages, music, fire and glow performances,
food and drink vendors, and temporary lighted works of art in partnership with local artists and creatives to
light up the grounds. The backdrop for this jubilant celebration will be the commissioned lighted outdoor
artwork installed throughout Webster’s Woods Sculpture Park and our ongoing Makers Market happening in
the Esther Webster Gallery between Nov 25- Dec 18th.
For 2021, we have partnered with the Juan De Fuca Foundation, Moss Boutique, and artist Nicole Rose from
the Procession of the Species Parade in Olympia WA to offer a series of community lantern making workshops
that will help generate artwork and lanterns to be used during the festival weekend. We are also partnering
with the Winter Ice Village for cross-promotion and they have agreed to host a lighted sculpture at the Village
and finally, we are using supportive funds from OPVB to market to out of area tourists and families.
In addition to what is described above, for 2022 we intend to offer additional lantern and luminary workshops
to help grow the number of participants in the festival weekend lantern parade and we intend to increase the
number of vendors and performers on site for both the weekend festival and any special evening open hours
of the maker’s market throughout the holiday season. Additionally, for 2022 we will broaden our circle of
community support and contract with professionals to improve our overall capabilities with maintaining
holiday lighting and lighted art throughout the entirety of wintertide festivities from Nov 25, 2022 -Jan 3rd,
2023. We are well positioned for this growth, with tentative funds in hand to add an electrical panel to the
Webster’s Woods Sculpture Park Meadow in 2022. This will give us greater capacity to add additional holiday
light options in this space as we are currently limited by the distance from electricity and number of cords we
can safely run throughout the 5 acre park.

2. Is this a new event? If not, what is the age of the event?

Answer:
This is not a new event. 2022 will be our fourth year of Wintertide Festivities and our 2nd year of the Wintertide
Celebration of Light Festival.
3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how
many rooms were booked last year.
Answer:
For 2021, we have a sponsorship agreement with the Red Lion and we intend to reach out once again in 2022
to continue this partnership. As the event has not yet happened for 2021, we unfortunately don’t have
numbers to provide of hotel stays related to this event.
4. How many people have attended your event in the past? How did you obtain these figures?
Answer:
There is a digital people counter at the stairs entrance to Webster’s Woods Sculpture Park and we additionally
track the number of individuals who specifically visit our gallery. In 2020 we tracked 5,405 attendees
throughout the Wintertide Festivities. As we haven’t held our 2021 event yet, we unfortunately don’t have
numbers to report but we expect to attract 9,000 people throughout the series of events we are offering
throughout the holiday season. With regard to the festival weekend, we have a first-year goal of selling 350
tickets.
Current data from the park counter shows the park attracting on average 142 visits per day this year and an
approximate total of 25,000 visitors.
Through our programmatic offerings at Webster’s Woods Sculpture Park and Esther Webster Gallery, the
Port Angeles Fine Arts Center in 2021, has directly engaged 4365 people through talks, presentations,

tours, workshops, festivals and education programs. Additionally, we have supported 124 local,
regional and national artists in featuring their art through our gallery and gift store. Included in these
numbers are two free festivals hosted by PAFAC- Summertide and Celebration of Shadows Fall Festival. For
each of these free events with no supportive marketing or sponsorship funds, we were able to attract more
than 500 people.

As the PAFAC Executive Director, is only five months into this role, our staff look forward to having a full year
of planning for this particular event and having a better reporting system in place for next year. A quarterly
reporting system has now been implemented at PAFAC that includes tracking for metrics related to marketing
and outreach, online numbers engaged, tourist related traffic, and program/park engagement.
5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or
Police or Fire assistance?
X Yes ☐ No
If yes, please describe in detail.
Answer:
Yes. This year we have completed the events application with the City to have our Lantern Parade start along
Jones Street so that we can enter the Webster’s Wood property from the driveway. As this event grows we will
want to consider the best route for the start of this parade. After we evaluate our first year staging process and
locations we will reach back out to the city about any proposed changes from 2021.

6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$_____0__________

General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:

Budgeted Cost by Type
1. Marketing – Local
2. Marketing – Beyond 50 miles
3. Marketing – Website
4. Event SWAG
5. Business Operation (Office and Personnel)
6. Event Operation (Non-ROW and Utility)
7. ROW and Utility Requirements
Total Event Cost

Total Estimated Budget
$
$ 5000
$
$
$ 8500
$ 20,300
$ 500
$ 34,300

Requested LTAX Portion
$
$ 2000
$
$
$ 3000
$ 5000
$
$ 10,000

8. How much of that budget will be spent on advertising outside Clallam County?
Answer:
We intend to spend $5,000 on marketing outside of Clallam County.
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other
sponsors?
Answer:
We currently have $3,500 pledged in sponsorship for 2021 from 4 sponsors and are continuing our outreach
towards our goal of $4,500 for this year. For 2022 we will have the same sponsorship goal of $4,500.
10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:
With only three full time staff we must remain focused on activities that both meet our mission to connect
people to the arts and sustain our budget. Therefore, if we receive no funds or less than $8,000 we will have
to scale back the weekend festival accordingly in order to focus on less staff intensive priorities. One of the
more costly elements of this event is the coordination, design, and installation of holiday lighting and the larger
more striking art pieces. These pieces will serve to draw an audience to the festival and to the nightly free
walkway throughout the holiday season. Without proper funding we will have to simply scale back the vision.
LTAC Funding Priorities Questions

11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer:
This unique event and venue will attract a wide range of both local and out of town visitors.
Visitors will include families looking for a fun, creative, and educational experience to share together, as well
as holiday shoppers browsing the artisan Makers’ Market for one-of-a-kind locally-crafted gifts. Wintertide
will also appeal to art lovers eager to experience the transforming effects of lighted artwork in the unique
context of a rugged second-growth Olympic forest, as well as outdoor enthusiasts wishing to spend their
winter holiday in a striking and creative natural environment.
In addition to festival attendees, participating artists and artisans will include up to 15 artists installing art in
Webster’s Woods, and up to 30 vendors in the indoor Makers’ Market. Out of the area artists, along with
their families, friends, and guests, may spend several days on the Olympic Peninsula as they prepare for and
enjoy the Wintertide festivities.
Ultimately, we are excited to bring an event that appeals to a wide audience, including families, artists, and
nature lovers and we believe we are well positioned to draw these individuals to the event.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer:
As stated elsewhere, Wintertide festivities will serve to complement other winter fun activities in Port Angeles
building a true package of options that encourage an extended stay in Port Angeles. As we are now offering
multiple festivals a year at PAFAC, we will promote these events as a reason to come back again after
experiencing our Wintertide festivities and we will additionally invite other arts and culture organizations to
share their marketing materials at this event, again to encourage visitors to come back to Port Angeles to
experience the unique culture and flavor of our community.
Does the event provide any innovative opportunities that improve the tourist/resident relationship?
X Yes ☐ No
If yes, please describe.
Answer:
Yes, this event is specifically designed to give local residents a fun, festive, and unique artistic experience during
the winter months and to simultaneously attract tourists to experience our unique surroundings. Through the
emphasis on engaging our community in lantern workshops in the lead up to the Festival weekend lantern
parade we are creating an opportunity for our community to come together in partnership with visitors from
out of the area. We have additionally built in various price points with the intention that we are creating a
space for everyone. For example every person who attends a workshop will receive a ticket to the event as part
of their workshop. At the JFFA Free Art at the Farmer’s Market lantern making project we will be giving away
50 free tickets. This year we are additionally offering 3 afterschool workshops and all students who attend
these will get a ticket to the festival. For 2022 we intend to expand upon this workshop effort to make our
festival about community connection. We believe this will not only serve our community and our mission to
inspire the artist in every person but it will also be a draw to tourists and traveling families who specifically
seek opportunities for community kinship.
13. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does
the event fulfill this priority?

Answer:
Wintertide contributes to the growing emphasis on arts and culture tourism in Port Angeles and surrounding
areas, offering a unique family-friendly winter experience to build on the growing popularity of the Winter Ice
Village and other unique local holiday attractions.
We also see Wintertide becoming Port Angeles’ response to popular light art events such as Redmond Lights
or Burien’s Arts-a-Glow. Although we continue to learn and seek inspiration from other light festivals, we are
committed to developing Wintertide as a unique event with a strong local flavor. The striking natural
environment and long winter nights of the Olympic Peninsula provide an exceptional backdrop for light art
festivities. Collaborating with local partners and increasing our connections in the community will help to
expand on this sense of place, providing visitors and locals alike with a unique meaningful experience.
Additionally, as Webster’s Woods is a city owned park and recreation area, PAFAC’s role in generating effective
and engaging nature inspired events in this park and stewarding continuous park improvements helps build
the overall character of our community. Finally, such events will help us make the case for this park as a vital
and accessible outdoor recreation space as we seek future state grant funding in partnership with the City of
Port Angeles.
14. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of
Port
Angeles?
X Yes ☐ No If yes, please describe.
Answer:
Yes, this year we have been in communication with the Chamber, the Community Playhouse, and Hurricane
Ridge Association and have established efforts to co-promote Port Angeles as a winter destination through the
promotion of each of our activities. We currently have a page on our website devoted to other winter fun
activities in Port Angeles and for our contest package with the company ParentMap we are giving away a
package that includes a free stay at the Red Lion, free tickets to our event and free tickets to the Winter Ice
Village.
Additionally, the terminal ad we have placed at SeaTac is devoted to winter fun in Port Angeles and highlights
our event as well as the playhouse and the winter ice village.
Our overall goal with this event is to support the complement of events happening during the holiday season
and to help build our community as a winter destination for arts, culture, and play. As we look ahead to next
year and more lead time for planning, a primary emphasis will be on maintaining and growing capacity through
these partnerships.
15. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:
Ultimately, it is our goal to center this as an opportunity to engage our community in winter celebrations and
provide meaningful outlets for activity while also creating an event that is attractive to tourists. With that
goal in mind, as stated above we have already established local partnerships for cross promotion, resource
sharing, and community engagement.
Through shared marketing efforts with the Port Angeles Chamber, we will actively market concurrent local
events and attractions, including the Winter Ice Village, related community events, and snow play at

Hurricane Ridge in an effort to connect tourists with the unique and vibrant holiday experience that can be
found in the Port Angeles Area.
Cross Promotion and Shared Resources- For 2021 we have established a cross promotion plan with Winter
Ice Village and Moss Boutique to encourage the connection between local businesses, downtown and our
space. The Chamber has agreed to host a Lighted Sculpture at the Village and we are hosting a community
lantern workshop at Moss. Additionally, JFFA is hosting a lantern making workshop at the Farmer’s Market.
For 2022 we would like to expand these relationships to offer more community lantern workshops at
additional locations.
Local Support- We are intentional about purchasing locally whenever possible, so a substantial portion of the
event costs will be spent at local businesses. There will also be opportunities for local businesses to host popup shops in the Holiday Makers Market, thereby providing an opportunity for additional sales and new
connections. Finally, we specifically outreach to peninsula residents for our annual Maker’s Market and
festival vending in an effort to support our local artist and gig economy.
16. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
X Yes ☐ No If yes, please explain how.
Answer:
Yes, adding to the complement of activities available during the holiday season provides additional family
friendly opportunities for local residents and helps to attract tourists from around the region to spend their
holiday on the peninsula, thereby benefiting both our city and county.
17. Describe your marketing strategy and business goals for the event.
Answer:
In an effort to draw a wide audience, we have planned a substantial marketing campaign for this event
including a schedule of social media advertising, regional print and online ads, google ads, print collateral, eblasts, and the use of free media through press releases and online community and arts event calendars.
As an example for 2021, we are focusing our Wintertide marketing efforts on Kitsap County and those along
the I-5 corridor through geofencing strategies targeting areas frequented by families, millennials inclined
toward the arts, and nature lovers. We have additionally implemented website retargeting efforts, a terminal
ad at SEATAC airport, underwriting with KUOW, and a partnership with ParentMap to serve up ads and online
contest giveaways to Puget Sound families.
Finally, our marketing plan also includes strategic outreach to regional arts venues and partners. In our call
for lighted sculpture, we will release a region wide call for participating artists and artisans, to be distributed
through over a dozen online arts organizations, including the 9,000 member College Art Association, the
10,000 follower Art Guide website, and the 45,000 name Artist Trust mailing list.
18. If your event has occurred in the past, what will you or your organization do differently this year that will
improve upon last year’s event?
Answer:

We will continue to widen the scope of this year's event with additional partnerships and additional
opportunities for engagement as well as focus on building up our selection of lighted art installations and
holiday lights.
Festival Weekend: In the lead up to the festival weekend we will offer a greater number of hands-on lantern
workshops for all ages to encourage more local participation in this event. We will additionally look towards
making the Friday component of this festival more robust in year two.
Partnerships: For 2021 we’ve begun the process of building community partnerships and buy-in. We see the
opportunity, with more lead time, to expand upon this. The goal of the Wintertide festival and ongoing
activities is to generate an event that feels both meaningful and engaging for our local community and
compliments winter season tourism offerings.
More Visible Art and Lighting: Another significant improvement we are planning is a continued expansion of
electrical infrastructure through the park to support a selection of dramatic “showpiece” artworks and holiday
lighting. For 2022 as mentioned elsewhere we will have greater access to electric power through the addition
of power to the park meadow.

JLARC Reporting and RCW Related Questions
19. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.
As our event for 2021 has not yet occurred, I am placing in projected numbers for 2021 as 2022.

State Mandated Lodging Reporting Questions

2021

2022

a.

Overall attendance at your proposed event/activity/facility.

9000

9500

b.

Number of people who will travel more than 50 miles for your event/activity.

3000

4000

c.

Of the people who travel more than 50 miles, the number of people who will
travel from another country or state.

1000

1000

d.

Of the people who travel more than 50 miles, the number of people who will stay 2000
overnight in Port Angeles or the Port Angeles area.

3000

e.

Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles
or Port Angeles area.

1500

2000

f.

Number of paid lodging room nights resulting from your proposed event.

375

500

(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

18. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer:
Wintertide is a festival that attracts out-of-town visitors to Port Angeles, and thus demonstrates use of Lodging
Tax Funds in accordance with RCW 67.28.1816 (b) The marketing and operations of special events and festivals
designed to attract tourists. Additionally, the Port Angeles Fine Arts Center is a 501(c)(3) nonprofit organization
that operates a gallery and sculpture park frequented by tourists, and thus demonstrates use of Lodging Tax
Funds in accordance with RCW 67.28.1816 (d) Supporting the operations of tourism-related facilities owned or
operated by nonprofit organizations described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the
internal revenue code of 1986, as amended.

Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
● I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
● The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement
form (or other form acceptable to the City) has been submitted to the City, including copies of invoices and
payment documentation.
● My agency will be required to submit a report documenting economic impact results in a format determined
by the City.
As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds,
I agree to provide all written reports required by the City in accordance with the reporting deadlines established by the
City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter,
and your responsibilities as a grant applicant and recipient.
Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Christine Loewe
Print Name of Applicant

Signature

11/5/21
Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
●
●

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its
website copies of the proposals and attached documents.

Wintertide Itemized Budget

2022 Lodging Tax Fund Event Application
This application is for Event related proposals only.

Amount of Lodging Tax Requested: $ 15,500 (5 events)
Event Grant Cover Sheet
Please review the LTAC Vision, Goals and Priorities for Lodging Tax Funding Programs to assist
answering your application questionnaire. Click here for more general information about the
Lodging Tax Program.
Starting in 2022: Event funding will be capped at $10,000 per event. All established events older
than 5 years will have a cap of $5,000, with a subsequent annual reduction to $1,000 in 2026.
If you have any questions regarding this application process or the grant opportunity itself,
please contact Ben Braudrick at 360-417-4804, or email ced@cityofpa.us.
All applications must be sent to ced@cityofpa.us by 5:00 pm, Friday, November 5, 2021.
Please fill in all requested information and check all relevant boxes:
Event Name: (multiple events – see below)
Date/s of Event: (multiple events – see below)

Event Age: (multiple events – see below)

Amount Requesting: (multiple events – see below)
Grant Application Contact
Business or Individual Operating Event: Peninsula Adventure Sports
This should be the name intended to receive the contract and consistent with the W -9
Primary Contact: Lorrie Mittmann

Type of Business

Phone #: (360)775-4620

☒LLC

Contact Email: lorrie.mittmann@gmail.com

☐C-Corp ☐S-Corp

☐Sole Proprietor ☐Partnership
☐501C (

)

☐Other:
Will your event require City traffic control or incur utility expenses?
☒ Yes ☐ No (If yes, a coordination meeting with City Staff is required to occur at least 30 days
prior to the event )
Complete Application Includes (check all that apply):
☒ Application Questionnaire
☒ Full Event Budget (Including highlighted items applicable to grant request)
☒ W-9* (with organization name and address where reimbursement check will be sent)
*This should be the name intended to receive the contract and consistent with the W-9
☒ Documentation of State Tax ID Number
☒ 2021 Lodging Tax Expenditure Report (If event grant funding was received in 2021)

Application Questionnaire
Basic Event Information
1. Describe your event in a brief narrative. Provide the event name, date(s), projected overall attendance, and if
this is an event that has been awarded LTAX event grant funding in the past, what, if anything, is changing about
the event.
Answer:

OAT Run (Olympic Adventure Trail Run) - April 17, 2021 – OAT Run is a12K and half
marathon trail race / run on the Adventure Trail west of Port Angeles, with after-party at
Harbinger Winery.

•
•
•

Estimated attendance: 320
Previously awarded: $1,000
Amount requesting: $2,000

In 2022, we will change to a new pre-race and post-race venue. The event used to be based
out of Harbinger Winery, but we have had frequent parking issues over the years of the
event, and sometimes date conflicts with other hosted events, so we will be changing the
base of the race to Extreme Sports Park. This new location provides ample space for
parking and spreading people out over a large area for post-race food and relaxation,
providing for social distancing.
This new venue will come with a higher price tag. We also have some uncertainty regarding
the availability of shuttle buses from Blackball Ferry, and do not know if we will need to
outsource to the Seattle area. Outsourcing will significantly raise our costs.
Frosty Moss Relay - February 26, 2022 - Frosty Moss Relay is an 80-mile relay run that
traverses the entire Olympic Discovery Trail and Olympic Adventure Trail from west of Lake
Crescent to 7 Cedars Casino in Blyn. In 2020 we added a 30-mile version called Mini Moss
which starts on Ediz Hook and ends in Blyn.
•
•
•

Estimated attendance: 300
Previously awarded: $1,000
Amount requesting: $2,000

There are no changes planned for Frosty Moss Relay in 2022. Please note that while the
finish line is in Blyn and a number of teams stay there for their lodging, a number of other
teams prefer to stay in the Port Angeles area because they have a 6am start time, and do
not want to get up that much earlier in the morning to accommodate another 45 minutes of
driving.
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Big Hurt - Sept 24, 2022 and Little Hurt – Sept 25, 2022 – Big Hurt is a multi-sport race
that includes 4 legs: mountain bike, kayak, road bike, and run. This can be done solo or as a
relay team. The event is based out of downtown Port Angeles. More info on Little Hurt in
answer #11 below.
• Estimated attendance: 400
• Previously awarded: $3,000
• Amount requesting: $3,500
Big Hurt changes. We are discussing a change to the Big Hurt kayak course for 2022. Other
than that, the main change for 2021 (and will continue to 2022) is the addition of Little Hurt
on the day after Big Hurt.
Little Hurt was new in 2021, but we plan to continue it. It is a version of Big Hurt but for
youth in 4 -9 grade. Little Hurt is a partnership between Peninsula Adventure Sports,
Lincoln Park BMX, Olympic Peninsula Rowing Association, and the Port Angeles School
District Americorps Program. The Big Hurt Title Sponsor has committed to pay for all entries
for tribal youth (from anywhere in Washington State), so those youth will be able to
participate for free. We also offer BMX bikes to use for free to any youth who wants to
participate, as some kids either do not have bikes at all, or do not have bikes appropriate for
BMX. We had 20 local youth, and it was an amazing event – feedback tells us it will grow
quickly! I did speak with a Big Hurt Iron competitor from Colorado, as I know he brings his
children each year, and I asked why his kids were not doing Little Hurt. It turns out we did
not communicate clearly about BMX bikes being available for loan – he had not been able to
bring all of his own race gear plus the kids bikes. So a change for 2022 is that we will
communicate this more next year, so that our out-of-town competitors can get their children
involved as well.
th

th

Extreme CX Port Angeles
Extreme CX Port Angeles - Weekend 1
• Tentative October 1-2, 2022
• Estimated attendance: 400-500 racers & 200-250 spectators
• Previously Awarded $2,000 (for 1 race day)
• Amount requesting: $4,000 (for 2 race days)
Extreme CX Port Angeles - Weekend 2
• Tentative November 26-27, 2022
• Estimated attendance: 400-500 racers & 200-250 spectators
• Previously Awarded: $2,000 (for 1 race day)
• Amount requesting: $4,000 (for 2 race days)
This is a request for support of a brand new cycling genre to Clallam County called
Extreme CX Port Angeles. “CX” is shorthand for cyclocross. What is notable about this
addition is that it “rounds out” the Port Angeles / Olympic Peninsula bicycle offerings - we
will have recreational riding, tours, and events on the Olympic Discovery Trail BMX,
pump track, mountain bike racing (NW Cup) and recreation mountain bike riding
(extensive new trails developed in the last 3 years), bikepacking (Olympic Adventure
City of Port Angeles 2022 Lodging Tax Fund Event Grant Application
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Trail - this has become hugely popular in last 3 years), road racing (Dungeness Cup),
gravel racing (Gravel Unravel - one of our events new in 2021!), and now cyclocross
racing.
What is cyclocross? Cyclocross was developed in the early 1900s, primarily in Europe,
as a way for road bike racers to squeeze in off-season training, and events still
traditionally take place in the fall and winter. Riders do laps, usually about 3 kilometers
long, often through mud, sand, grass, and graven/tarmac. They dismount and carry bikes
over manmade or natural barriers. Races typically last between 30 and 60 minutes,
which makes for a lot of action in a short time.
A feature of cyclocross, and quite different from our other races, is that it is a spectator
sport. Courses are designed to be as visible to spectators as possible, and definitely
incorporate more of a festival-feel, with food and beer gardens open to the public, an
expo of bicycle-related and other vendors, etc. Keeping these very specific course and
venue requirements in mind, the Port Angeles cyclocross races will take place at the
Extreme Sports Park, which has all of the needed elements for our races to be
successful.
Here is a GREAT video of a cyclocross race in Oregon that demonstrates the sport, the
spectator aspect, and why ESP is the perfect venue:
https://www.youtube.com/watch?v=X0FdH6keYPU
Our course will be a sanctioned track (sanctioning is through USA Cycling) allowing for
competitors from all over the country to compete and gain points towards qualification in
regional and national competitions. Full event information can be found at
ExtremeCXPA.com
Long-term vision
Our long-term vision for cyclocross racing in Clallam County is to establish the Extreme
Sports Park as the premier cyclocross event venue on the West Coast, setting us up to
host regional, national, and international racing.
The Extreme Sport Park in Port Angeles is a unique venue that currently meets all the
necessary infrastructure requirements to host National and World level cyclocross
competitions.
These infrastructure components are:
•
•
•
•
•
•

The size of the property allows for the layout of varying courses across a multiday event.
Venue is wired for audio and video.
Venue can be structured to have both VIP viewing platforms and numerous
general admission viewing opportunities.
Running water is accessible to support team & riders.
Onsite WiFi network
Ample parking
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•

It has an ownership group that is willing to alter the property to make innovative
courses (land alterations are not generally allowed on public land or parks)

Long term vision for the venue Part 1
•

Host 2021~2022 Regional Championships and qualifier for USA Cycling
Cyclocross Nationals (** this has been accomplished, we have been approved to
host the WSBA Regional Championships in 2021 and preliminarily for 2022)
2022~2024 Become a part of USCX (https://uscx.us/) which currently is a
combination of 4 venues presenting 8 races from amateurs to top level
professionals

•

Long term vision for the venue part 2
•

2025~2027 Submit bids for US Cyclocross National Championship and potentially
UCI Worlds Masters CX Championship
After 2027 Potential US venue for Worlds CX Championships. 2022 Worlds CX
Championships is being held in Fayetteville, AR

•

Hosting US Cross Nationals will bring 1,500-2,000 riders and 500-1,000 spectators.
2. Is this a new event? If not, what is the age of the event?
Answer:

2022 will be:
• 9 year for OAT Run
• 4th year for Frosty Moss Relay
• 7th year for Big Hurt (2 year for Little Hurt)
• 2nd year for Extreme CX Port Angeles
th

nd

3. Is there a host hotel for your event? If yes for returning events, list the host hotel and an estimate of how many
rooms were booked last year.
Answer:
•
•

•

At this time, we do not have a host hotel for OAT Run.
Red Lion is the host hotel for Big Hurt and Extreme CX Port Angeles. When asked
about rooms booked for Big Hurt 2021, the manager responded “I don’t have hard
numbers for you. What I can tell you is that in 2018 and 2019 the hotel ran about 85%
occupancy the Saturday of Big Hurt. This year the hotel was at 100%
occupancy. Also the weekend before the Big Hurt this year, the hotel was only at
70% capacity. Based on the these numbers, I would say that the Big Hurt is gaining
popularity and helping fill a weekend that isn’t quite a capacity.”
We have not yet help the first Extreme CX race, so we do not know hotel numbers for
that.
7 Cedars Resort is the host hotel for Frosty Moss Relay – they reported 44 room
nights for Frosty Moss 2021. Although given the 80-mile distance and start in Port
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Angeles and west of Port Angeles, we have riders who choose to stay in the Port
Angeles area and not at 7 Cedars.
4. How many people have attended your event in the past? How did you obtain these figures?
Answer:

Frosty Moss Relay (May 2021):
• 2019 Attendance: 173
• 2020 Attendance: 293 (70% increase & double the number of participants from out of
the area). Last event before all races were shut down due to covid-19.
• 2021 Attendance: 233. Reduced numbers assumed to be related to covid-19 concerns.
OAT Run (April 2021):
• 2019 Attendance: 336
• 2020 Event canceled
• 2021 Attendance: 258. Reduced numbers directly due to race restrictions placed
by the state that affected how the race could be operated. We needed to limit the
number of participants.
Big Hurt:
• 2019 Attendance: 251
• 2020 Event canceled
• 2021 Attendance: 326
Extreme CX Port Angeles
• 2021 is the first year for this event, but it occurs November 27-28, so we do not
have 2021 attendance numbers yet. We are expecting a good turnout, especially
on Sunday, because Washington State Bicycle Alliance (WSBA) has made our
Sunday race the 2021 WSBA Cyclocross Regional Championship race.
5. Will the event necessitate the obstruction or use of the public right-of-way, public utility hookups and/or Police
or Fire assistance?
☒Yes ☐ No
If yes, please describe in detail.
Answer:

Big Hurt only. Big Hurt requires the exclusive use of Oak Street between Front Street and
Railroad Avenue, as well as the north lane of Front Street between Oak Street and Valley
Street. We require police assistance for traffic control (stop traffic for bicyclists to cross) at
First/Valley and Front/Valley as well as at Tumwater Truck Route/Marine Drive.
6. What is the amount you are requesting from the City for such public right-of-way permits or assistance?
$_____3,000__________

Approximately $3,000 is the amount we are charged by the City of Port Angeles for the
traffic control and safety assistance listed above for Big Hurt. We would not need this traffic
control or police support if we were not hosting the event downtown. Our alternative would
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be to move Big Hurt to another location. We request this amount in assistance in addition to
our grant request.
General Budget Questions
7. Please provide the details on this event’s annual budget. An itemized event budget is a required attachment to this
application, in addition to the table on the following page.
Answer:

OAT Run
Budgeted Cost by Type
Total Estimated Budget Requested LTAX Portion
1. Marketing – Local
$0
$
2.
Marketing – Beyond 50 miles
$ 200
$
3.
Marketing – Website
$0
$
4.
Event SWAG
$ 1,600
$
5.
Business Operation (Office and Personnel)
$ 4,250
$
6.
Event Operation (Non-ROW and Utility) $ 10,250
$ 2,000
7.
ROW and Utility Requirements
$0
$
Total Event Cost
$ 16,300
$ 2,000

Frosty Moss Relay
Budgeted Cost by Type
Total Estimated Budget Requested LTAX Portion
8.
Marketing – Local
$0
$
9.
Marketing – Beyond 50 miles
$ 2,000
$
10.
Marketing – Website
$0
$
11.
Event SWAG
$ 2,750
$
12.
Business Operation (Office and Personnel)
$ 9,700
$
13.
Event Operation (Non-ROW and Utility) $ 10,050
$ 2,000
14.
ROW and Utility Requirements
$0
$
Total Event Cost
$ 22,500
$

Big Hurt / Little Hurt
Budgeted Cost by Type
Total Estimated Budget Requested LTAX Portion
15.
Marketing – Local
$0
$
16.
Marketing – Beyond 50 miles
$ 2,000
$
17.
Marketing – Website
$0
$
18.
Event SWAG
$ 2,650
$
19.
Business Operation (Office and Personnel)
$ 9,800
$
20.
Event Operation (Non-ROW and Utility) $ 8,150
$ 3,500 LTAC
21.
ROW and Utility Requirements
$ 3,000
$ 3,000 ROW
Total Event Cost
$ 25,600
$ 6,500
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Extreme CX Port Angeles – Weekend 1 (October), 2 days racing
Budgeted Cost by Type
Total Estimated Budget Requested LTAX Portion
22.
Marketing – Local
$0
$
23.
Marketing – Beyond 50 miles
$ 2,200
$
24.
Marketing – Website
$0
$
25.
Event SWAG
$ 600
$
26.
Business Operation (Office and Personnel)
$ 9,900
$
27.
Event Operation (Non-ROW and Utility) $ 19,800
$ 4,000
28.
ROW and Utility Requirements
$0
$
Total Event Cost
$ 32,500
$ 4,000

Extreme CX Port Angeles – Weekend 1 (October), 2 days racing
Budgeted Cost by Type
Total Estimated Budget Requested LTAX Portion
29.
Marketing – Local
$0
$
30.
Marketing – Beyond 50 miles
$ 2,200
$
31.
Marketing – Website
$0
$
32.
Event SWAG
$ 600
$
33.
Business Operation (Office and Personnel)
$ 9,900
$
34.
Event Operation (Non-ROW and Utility) $ 8,800
$ 4,000
35.
ROW and Utility Requirements
$0
$
Total Event Cost
$ 21,500
$ 4,000

8. How much of that budget will be spent on advertising outside Clallam County?
Answer:
Almost 100%
9. Do you have other event sponsors? If so, how much income do you plan to receive in total from other sponsors?
Answer:

We have not applied for any other 2022 grants yet.
OAT Run – 2022 confirmed sponsorships = $0
Frosty Moss Relay – 2022 confirmed sponsorships = $500
Big Hurt – 2022 confirmed sponsorships $2,600
Extreme CX Port Angeles – 2022 confirmed sponsorships $0
10. What will you cut from your proposal or do differently if full funding for your request is not available or
recommended?
Answer:
Unknown – nothing really can be cut, we have bare bones budgets.
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LTAC Funding Priorities Questions
11. Describe the desired and anticipated audience of the event. Is the event focused on local residents or people
outside Clallam County?
Answer:

The event is intended to both bring people from outside of Clallam County – athletes as well
as their non-athlete friends and families who will travel with them – and also to provide
healthy activities for local residents. Bringing athletes from out of the area benefits the local
economy and diversifies the type of tourist that visits Port Angeles. Having this race and
athletic events like it provide for an improved quality of life for local athletes and residents.
12. Describe how the event encourages visitors to enjoy longer stays and return often to the City of Port Angeles.
Answer:

Popular for a while (pre-covid and now coming back) is destination racing. That is,
combining races with family vacations. Because the Olympic Peninsula is a well-known
tourism destination, athletes feel like they can sign up for races, and bring the family
knowing there is plenty for the family to do while they are busy running or cycling all day,
and also stay more days and take advantage of the distance traveled to get to a very fun
race. Alternatively, for those who hadn’t previously known about what Port Angeles has to
offer, I have heard from athletes after they have finished a race, that they are so impressed
with the area that they plan to come back and bring their family next time.
13. Does the event provide any innovative opportunities that improve the tourist/resident relationship?
☒Yes ☐ No
If yes, please describe.
Answer:

While we aim to attract athletes from outside of the area, the fact is that many local athletes
also participate in our events. In some races, locals and tourists participate side by side.
They interact on the shuttle rides, at the start and finish lines, and even along the course if
they run or bike at a similar pace. Friendships have been made over the years of the
events.
During the relay team events, locals and tourists compete but the athletes not out on their
leg of the course hang out together at exchanges all along the way for the entire day. In
addition, if a team is missing a member and needs to find a replacement, we have facilitated
by keeping a list of athletes - local or out of area - that are looking for a team. Sometimes a
local fills in on an out-of-area team or vice versa.
14. The City desires to prioritize events that provide intangible benefits for the community, including arts and
culture, local economic development, and regional/statewide/national/international exposure. How does the
event fulfill this priority?
Answer:

Local Economic Development:
All of our events benefit local economic development by:
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•
•
•
•
•
•

Bringing athletes to Port Angeles, and their families, who spend money on hotels,
restaurants, other goods and services during their visit
Hiring local workers to help with race operations
Purchasing local goods and services for the races
Donating money to local non-profit organizations from each race
Promoting the products and services of our local business sponsors and the
missions of our local non-profit organizations
Promoting Port Angeles and the Olympic Peninsula as a premiere outdoor
recreation destinations in the country

Health and Quality of Life:
All of our events provide healthy fun at reasonable prices. Having more of these
opportunities improves the quality of life for local residents.
We also put a specific focus on youth, and offer special youth pricing for races, work with
youth volunteers, and support groups that get youth into the outdoors. We want kids
outdoors, recreating, learning healthy habits, and learning that giving back to the community
through volunteering is super fun.
The Washington Governor’s Blue Ribbon Task Force on Outdoor Recreation conducted a
report finalized in 2014 which concluded that the benefits of outdoor recreation translate into
“healthier kids, lowered health care costs, less absenteeism in the workplace, and
decreases in juvenile crime.” The task force also recognized that “recreating outside leads to
people placing a value on natural places and believing it is important to keep them available
for today’s and future generations.”
.
Arts and Culture:
For Big Hurt, the Lower Elwha Klallam Tribe presents a for our welcoming ceremony for the
athletes before the start of the race. In addition, we have worked with our Title Sponsor to
provide free entries to Little Hurt for any tribal youth (any tribe in state of Washington, not
just local).
For Big Hurt we hire a different local artist each year to design our t-shirt art.
Regional/national/international exposure:
Our events are known around the state and region – athletes come from all over the Pacific
Northwest to race with us. We also have athletes from farther afield – this year OAT Run
had athletes from 15 states, including UT, AZ, CO, GA, ID, IN, MA, MT, NC, NV, NY, PA,
OR, and CA. In normal years, we also have runners come from Canada. In addition to
Washington, Big Hurt hosted athletes from Montana, Oregon, Colorado, and Arizona.
That said, we have one specific event – Extreme CX Port Angeles - that, in addition to
already being a Regional Championship in 2021, is on track to bring national and
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international attention through our long-term goal of hosting national and international
championships.
15. Is the event held in coordination or with the cooperation of other events or tourism activities in the City of Port
Angeles?
☐Yes ☒ No If yes, please describe.
Answer:

We always try to coordinate racing event dates so as not to be on the same weekend as another
racing event. If a non-racing event is happening, and there is no reason to believe that having
the events on the same weekend will be detrimental to either event (particularly off-season
events when hotel rooms are plentiful, and parking is not an issue, etc), we will actively
promote the other event to our athletes, so that they can stay longer in Port Angeles and enjoy
more of what PA has to offer.
For Big Hurt, we would like to coordinate with an organization or business that would want
to host a beer-tasting, music, or similar type event on the same weekend as Big Hurt,
preferably in the downtown area, and work to co-promote each other’s events and market to
tourists from outside the area to take a fall trip to enjoy both.
16. How does this event support or involve City of Port Angeles businesses or organizations?
Answer:

Our events support local businesses because each out-of-area athlete, and the friends and
family that come for the race with them, will spend money at our local businesses beyond
lodging, including spending at grocery stores and restaurants, breweries/taprooms, gas
stations, and for other experiences such as shows, tours, wine tasting, etc., running gear, and
souvenirs/gift shops.
We also support local businesses purchasing most goods and services locally. For example,
we contract people to help with marketing, photography, medical services, announcing,
timing services, start line and party coordinators, catering, portable toilets, shuttle buses,
security, artwork, t-shirt printing, custom race “swag” orders and more.
Our events support local non-profit and youth organizations by donating a portion of race
proceeds. We focus our donations on organizations that construct and maintain recreational
assets, or groups that get youth involved in outdoor recreation / sports. We donate an
average of 15% per event and some organizations that we support are: Peninsula Trails
Coalition (construction and maintenance of the Olympic Discovery Trail and Olympic
Adventure Trail), the Peninsula Chapter of the Back Country Horsemen, Top-Left Trails Coop (Colville Trails Mountain Bike Park), Port Angeles Junior ROTC, Sequim High School
Cross Country Team, Lincoln Park BMX, Olympic Peninsula Rowing Association, and North
Olympic Mountain Bike Team (youth 4-H club).
In addition to Peninsula Adventure Sports supporting local businesses and organizations,
they also support us. Each event is a combined effort of Peninsula Adventure Sports, local
business sponsors, community non-profit organizations who provide volunteers, visitor
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bureaus who promote us, municipal partners who contribute grants and logistical support,
and general community volunteers. They invest their dollars and time because they feel what
we do is an important aspect of our place, which contributes to our quality of life and
economic vitality. We have shared goals, and that is a main reason why the events are
successful.
17. Does this event benefit the entire Clallam County and/or Olympic Peninsula?
☒Yes ☐ No If yes, please explain how.
Answer:
Yes, our events support the entire Olympic Peninsula through hotel stays in and outside the city
limits, support of businesses located inside and outside the city limits, and support of non-profit
organizations that do work across the entire Olympic Peninsula. Our races improve the health and
quality of life of people all around Clallam County.
18. Describe your marketing strategy and business goals for the event.
Answer:

The business goals of Peninsula Adventure Sports align with the Goals of the Port Angeles
Lodging Tax Funding Program in many ways.
Much of the tourism on the Olympic Peninsula is based around Olympic National Park.
Racing is something completely different and adds to the diversity of our tourism sector. We
make use of trails directly around Port Angeles that are not within the National Park – ones
that visitors would not otherwise find or use, but are part of what makes us a premiere
outdoor recreation destination (for example, Olympic National Park does not allow mountain
biking, but we have amazing mountain bike trails). At the same time, the presence of the
National Park combined with other attractions, restaurants, and activities gives people
coming for a race a reason to stay a little longer, adding days on before or after their race
day, and a reason to bring their family along when family members may not otherwise be
interested in coming along to a race.
Peninsula Adventure Sports events take place on public lands, including local, state, and
federal parks, forests, and trails. The races demonstrate a sustainable, low-impact use of
our natural resources that contributes to the economy. In 2009, the U.S. Forest Service
conducted a survey of forest managers entitled “Paper on Sustainable Public Lands
Recreation.” The overwhelming majority of forest managers felt that outdoor recreation has
a low environmental impact, increases environmental appreciation, and provides positive
economic and health benefits. The study concludes: “Outdoor recreation represents a major
service by which the public identifies with and better understands natural resources, even to
the extent that it can foster environmental stewardship.”
We have also created a new event with our cyclocross races that use a great facility within
the city limits (Extreme Sports Park) that in the past has only been used for sprint boat
racing. Our event diversifies the use of this facility - it is set up well to handle parking,
camping, etc. without disrupting other traffic in the city. The same can be said for Little Hurt
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– the event is based out of the Lincoln Park BMX track, diversifying the use of the space to
go beyond BMX to host a multi-sport event adding in rowing and running.
19. If your event has occurred in the past, what will you or your organization do differently this year that will improve
upon last year’s event?
Answer:

OAT Run – we will be changing the base location of our event to solve some ongoing
parking and space issues. The races will still take place on the Olympic Adventure Trail, but
pre- and post-race activities, parking, shuttles, etc. will take place at Extreme Sports Park.
Frosty Moss Relay – we tried some great positive changes last year that we will continue as
it worked out really well. We moved the post-race activities.
Big Hurt – We will potentially reroute the kayak leg for better safety and more enjoyment,
and we will continue the new change of the addition of Little Hurt.
Extreme CX Port Angeles – Has not happened yet.
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JLARC Reporting and RCW Related Questions
20. Based on State mandated reporting, please complete items A thru F below. If this is a new event or the
event did not occur in 2021, put n/a in the 2021 column. A requirement of the award reimbursement is the
tracking of these lodging statistics.

OAT Run
State Mandated Lodging Reporting Questions

2021 2022
258

320

b. Number of people who will travel more than 50 miles for your event/activity.

169

215

c. Of the people who travel more than 50 miles, the number of people who will travel

43

35

76

115

55

90

56

65

a. Overall attendance at your proposed event/activity/facility.

from another country or state.

d. Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

e. Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

f. Number of paid lodging room nights resulting from your proposed event.
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

Frosty Moss Relay
State Mandated Lodging Reporting Questions

2021 2022

g. Overall attendance at your proposed event/activity/facility.

233

300

h. Number of people who will travel more than 50 miles for your event/activity.

149

190

i. Of the people who travel more than 50 miles, the number of people who will travel

0

10

117

145

112

140

46

58

from another country or state.

j. Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

k. Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

l. Number of paid lodging room nights resulting from your proposed event.
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

Big Hurt
State Mandated Lodging Reporting Questions

2021 2022

m. Overall attendance at your proposed event/activity/facility.

336
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n. Number of people who will travel more than 50 miles for your event/activity.

174

200

o. Of the people who travel more than 50 miles, the number of people who will travel

19

25

125

132

96

103

59

72

from another country or state.

p. Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

q. Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

r. Number of paid lodging room nights resulting from your proposed event.
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

Extreme CX Port Angeles Weekend 1 - October 1-2, 2022
*2021 information not available yet, as the first event is Nov 27-28
State Mandated Lodging Reporting Questions

2021 2022

s. Overall attendance at your proposed event/activity/facility.

n/a

675

t. Number of people who will travel more than 50 miles for your event/activity.

n/a

500

u. Of the people who travel more than 50 miles, the number of people who will travel

n/a

100

n/a

350

n/a

300

n/a

300

from another country or state.

v. Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.

w. Of the people staying overnight, the number of people who will stay in PAID
accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

x. Number of paid lodging room nights resulting from your proposed event.
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

Extreme CX Port Angeles - Weekend 2, November 26-27, 2022
*2021 information not available yet, as the first event is Nov 27-28
State Mandated Lodging Reporting Questions

2021 2022

y. Overall attendance at your proposed event/activity/facility.

n/a

675

z. Number of people who will travel more than 50 miles for your event/activity.

n/a

500

aa. Of the people who travel more than 50 miles, the number of people who will travel

n/a

100

n/a

350

from another country or state.

bb. Of the people who travel more than 50 miles, the number of people who will stay
overnight in Port Angeles or the Port Angeles area.
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cc. Of the people staying overnight, the number of people who will stay in PAID

n/a

300

n/a

300

accommodations (hotel/motel/bed-breakfast/short term rental) in Port Angeles or
Port Angeles area.

dd. Number of paid lodging room nights resulting from your proposed event.
(example: 25 paid rooms on Friday and 50 paid rooms on Saturday = 75 paid lodging room nights)

18. How does this proposal demonstrate use of Lodging Tax Funds in accordance with RCW 67.28.1816? Please be
specific and cite code directly.
Answer:

This proposal aligns with RCW67.28.1816 (1)(b) The marketing and operations of special
events and festivals designed to attract tourists
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Signature and Certification
I am an authorized agent of the organization/agency applying for funding. I have read the application instructions
and understand that:
• I am proposing a tourism-related service for 2022. If awarded, my organization intends to enter into a Municipal
Services Contract with the City; provide liability insurance for the duration of the contract naming the City as
additional insured and in an amount determined by the City; and file for a permit to use City property, if
applicable.
• The City of Port Angeles will only reimburse those costs actually incurred by my organization/agency and only
after the service is rendered, paid for if provided by a third party, and a signed Request for Reimbursement form
(or other form acceptable to the City) has been submitted to the City, including copies of invoices and payment
documentation.
• My agency will be required to submit a report documenting economic impact results in a format determined by
the City.

As a condition of this application for funding if any funding is provided by the City of Port Angeles using lodging tax funds, I
agree to provide all written reports required by the City in accordance with the reporting deadlines established by the City.
This signature is also acknowledgment of reading and understanding, in its entirety, the application and its cover letter, and
your responsibilities as a grant applicant and recipient.

Please save this application as a PDF document and sign digitally in Adobe Reader or Acrobat. Learn More Here.

Lorrie Mittmann
Print Name of Applicant

11/4/2021
Signature

Date

To be eligible for consideration, your complete proposal must be received by the deadline. The Committee will
review proposals in a public meeting and determine funding recipients and levels of funding.
Submit one digital copy of the proposal coversheet, completed questionnaire, and any attachment in ONE pdf
document to: ced@cityofpa.us
•
•

If you have any questions on how to submit, please contact the above email.
You must complete and sign the application

The proposal and all documents filed with the City are public records. The City may choose to post on its website
copies of the proposals and attached documents.
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Itemized Budgets
OAT Run
Revenue:
Entry Fees

$13,000

T-shirt Sales

$1,300

City LTAC grant

$2,000

Sponsorships

$0

TOTAL REVENUE:

$16,300

Expenses:
Shuttles

$3,000

Supplies

$1,250

Swag

$1,600

Food

$2,800

*Personnel

$4,250

Photographer

$700

Medical

$250

Portable toilets

$750

Venue fee

$900

Insurance

$200

Tents

$400

Marketing

$200

TOTAL EXPENSE

$16,300

*race timing, announcer, race day staffing, race director, radio operators, volunteer support organizations
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Frosty Moss Relay
Revenue:
Entry Fees

$22,000

City of PA LTAC grant

$2,000

Sponsorships

$500

TOTAL REVENUE:

$24,500

Expenses:
Supplies

$900

Swag

$2,750

Awards

$1,800

Food

$4,000

Permits

$500

*Personnel

$9,700

Medical

$600

Portable toilets

$1,350

Photographer

$700

Insurance

$200

Marketing

$2,000

TOTAL EXPENSE

$24,500

*announcer, race day staffing, volunteer coordinator, race directors, party coordinator, tech coordinator, volunteer
support organizations, radio operators
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Big Hurt / Little Hurt
Revenue:
Entry Fees

$16,500

City of PA ROW support

$3,000

City of PA LTAC grant

$3,500

Sponsorships

$2,600

TOTAL REVENUE:

$25,600

Expenses:
City of PA traffic control

$3,000

Supplies

$1,000

Swag

$2,650

Awards

$550

Food

$600

Permits

$650

*Personnel

$9,800

Security

$850

Portable toilets

$700

Photographer

$700

Insurance

$1,700

Tents/fencing

$900

Shuttle

$500

Marketing

$2,000

TOTAL EXPENSE

$25,600

*announcer, race staffing, race timing, race directors, medical
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Extreme CX Port Angeles – Weekend 1, 2 racing days
Revenue:
Entry Fees

$15,000

City of PA LTAC grant

$4,000

Sponsorships

$2,500

TOTAL REVENUE:

$21,500

Expenses:
Supplies

$2,500

Awards

$600

Food

$1,350

Permits

$350

USAC officials

$2,000

*Personnel

$9,900

Photographer/Film

$1,700

Insurance

$1,700

Tents/fencing

$900

Marketing

$500

TOTAL EXPENSE

$21,500

*announcer, course builders, race staffing, race timing, race directors, medical

***ADDITIONALLY WE NEED TO PURCHASE APPROXIMATELY $11,000 OF ONE-TIME
(REUSABLE) COURSE-BUILDING SUPPLIES AND EQUIPMENT TO ESTABLISH THE
VENUE and hold all future races
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Extreme CX Port Angeles – Weekend 2, 2 racing days
Revenue:
Entry Fees

$15,000

City of PA LTAC grant

$4,000

Sponsorships

$2,500

TOTAL REVENUE:

$21,500

Expenses:
Supplies

$2,500

Awards

$600

Food

$1,350

Permits

$350

USAC officials

$2,000

*Personnel

$9,900

Photographer/Film

$1,700

Insurance

$1,700

Tents/fencing

$900

Marketing

$500

TOTAL EXPENSE

$21,500

*announcer, course builders, race staffing, race timing, race directors, medical
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