Detailed Agenda

Port Angeles Climate Resiliency Plan | Online Public Workshop 1
Wednesday, November 17, 2021 | 6:00-8:00 PM

Zoom Info
Computer: https://us02web.zoom.us/j/87204604012

Phone call: (253)-215-8782
Meeting ID: 872 0460 4012

Overview

The City and community of Port Angeles is developing a Climate Resiliency Plan to inventory and reduce its
community and municipal greenhouse gas (GHG) emissions while building resilience to climate change
impacts and related stressors. The City wants to achieve carbon neutrality by 2030, which exceeds WA State
GHG Emissions reduction goals, established in E2SHB 2311 and RCW 70A.45.020.

The Port Angeles Climate Resiliency Plan will build on current and prior work and identify new opportunities
for ambitious, feasible, and equitable climate action that reduces Port Angeles’ GHG emissions and builds
readiness for climate impacts like sea level rise and increased flooding.

Public outreach and participation are essential to this process, and the City is committed to centering equity
and respect for all community members. This will lead to a Climate Resiliency Plan that reflects the
communities’ priorities and values, builds capacity and interest in sustainable behavioral change from
residents, and increases the community buy-in that is important for successful long-term implementation of
the Resiliency Plan. This is the first of two Public Workshops to support the development of the Port Angeles
Climate Resiliency Plan. The workshop will focus on developing actions to include in the Climate Resiliency
Plan.

For more information about the Climate Resiliency Plan, including information about Project Deliverables,
please visit the Climate Resiliency Plan Page (https://www.cityofpa.us/1010/Climate-Resiliency-Plan).

Objectives

» Provide an overview of the Climate Resiliency Plan process to date, including information on the
City’s greenhouse gas emissions.
Develop a community vision that guides and grounds this plan.
Gather public input to guide the development of the Climate Resiliency’s Plan draft strategies and
actions. Identify and connect how climate resilience also leads to other co-benefits.

Workshop Facilitation Team

Name Role
» Mike Chang Facilitator, Presenter
» Mary Ann Rozance Facilitator, Presenter
» Ben Braudrick Presenter
» Emma Bolin Presenter
» Megan Lee Notetaker, Screen sharer


https://us02web.zoom.us/j/87204604012
https://www.cityofpa.us/1010/Climate-Resiliency-Plan
https://www.cityofpa.us/1010/Climate-Resiliency-Plan

Workshop Materials

» Promotional Poster and fact sheet » Poll Everywhere questions

» Agenda and Discussion Guide » Optional Zoom survey once person closes

» PowerPoint Presentation

out to collect name, contact info, etc.

Agenda
Time Agenda Lead Other Notes
5:30-5:55 City/Cascadia Joins & Last-Minute Tech Run
5:55—-6:00 @Let Participants In
6:00-6:05 Welcome
6:00 — 6:05 » Record meeting Mike, Ben B., | Megan to
» Orient on how to use/navigate Zoom Meeting and Ben S. share screen
6:05—-6:30 Climate Resiliency Plan Overview Presentation
6:05—-6:20 | Climate Resiliency Plan Overview Mike and Ben | Megan to
» Introduce how to use Poll Everywhere B. share PPT
» Poll Everywhere Questions
o Introduce yourself: Name and any
affiliation you’d like to share
(neighborhood, organization, etc.)
o  What groups (community orgs,
neighborhoods, constituents, etc.) do you
notice are not represented today? Who's
not in the room?
» PowerPoint
o Climate Resiliency Plan Introduction
o Grounding climate impacts into personal
experiences (e.g., wildfire smoke,
coastal flooding, riverine flooding,
cultural resources, mudslides/landslides,
stormwater overflow/flooding)
o Process to Date
o GHG Inventory Results and Reduction
Targets
o The “initial” focus areas of our Plan
o Role of this workshop in completing
Climate Resiliency Plan
6:20—6:30 | Q&A Discussion
6:30-6:55 Community Vision Discussion
6:30-6:55 | Community Vision for Climate Resiliency Plan Mike Megan to

» Remind people how to use Poll Everywhere
» Poll Everywhere Questions

o

How has climate change affected you
personally or people in your community?

share screen
and launch Poll
Everywhere



Time Agenda Lead Other Notes
o Think about what you love about Port
Angeles and what you would like to see
changed. (30 seconds).
o Now, complete this thought/sentence: In
2030, | want Port Angeles to be
6:55—7:55 Climate Resiliency Priority Discussion
6:55 —7:07 | Sector #1 Transportation Mike Megan to
» Goals overview share screen
» Poll Everywhere Question and launch Poll
o Do these goals align with your vision? If Everywhere
not how would you change it?
» Proposed actions overview
» Poll Everywhere Question
o What are your initial reactions to these
strategies? What would you add or
change? What do you support?
7:07 —7:19 | Sector #2 Buildings & Energy Mike Megan to
» Goals overview share screen
» Poll Everywhere Question and launch Poll
o Do these goals align with your vision? If Everywhere
not how would you change it?
» Proposed actions overview
» Poll Everywhere Question
o What are your initial reactions to these
strategies? What would you add or
change? What do you support?
7:19—7:31 | Sector #3 Ecosystem Health Mary Ann Megan to
» Goals overview share screen
» Poll Everywhere Question and launch Poll
o Do these goals align with your vision? If Everywhere
not how would you change it?
» Proposed actions overview
» Poll Everywhere Question
o What are your initial reactions to these
strategies? What would you add or
change? What do you support?
7:31—7:43 | Sector #4 Consumption & Waste Mary Ann Megan to

» Goals overview
» Poll Everywhere Question
o Do these goals align with your vision? If
not how would you change it?
» Proposed actions overview
» Poll Everywhere Question
o What are your initial reactions to these
strategies? What would you add or
change? What do you support?

share screen
and launch Poll
Everywhere



Time Agenda Lead

Other Notes

7:43 —7:55 | Sector #5 Community Resilience & Wellbeing Mary Ann
» Goals overview
» Poll Everywhere Question
o Do these goals align with your vision? If
not how would you change it?
» Proposed actions overview
» Poll Everywhere Question
o What are your initial reactions to these
strategies? What would you add or
change? What do you support?

7:55-8:00 Workshop Conclusion

Next Steps Mike/Ben
» Overview of how input will be used and next
steps in the process
Concluding demographics poll
Thank you and contact information

Megan to
share screen
and launch Poll
Everywhere



Poll Everywhere Questions

Question

Notes

Poll Everywhere Questions During Climate Resiliency Plan Overview
Presentation

Introduce yourself: Name and any affiliation you’d like to share
(neighborhood, organization, etc.)

What groups (community orgs, neighborhoods, constituents, etc.) do you
notice are not represented today? Who's not in the room?

Poll Everywhere Questions During Community Vision Discussion

How has climate change affected you personally or people in your
community?

Think about what you love about Port Angeles and what you would like to
see changed. (30 seconds).

Now, complete this thought/sentence: In 2030, | want Port Angeles to be

Poll Everywhere Questions During Climate Resiliency Priority Discussion

The focus area’s goals are . Do these goals align with your vision?
If not how would you change it?

What are your initial reactions to these strategies? What would you add or
change? What do you support?

Zoom Poll Questions at End

What is your gender identity?

a. Man

b. Woman

c. Non-binary/non-conforming
d. | prefer notto say

Which of the following best represents your race/ethnicity? (Check all
that apply)

Native American, American Indian, or Alaska Native
Asian or Asian American

Black or African American

Native Hawaiian or Pacific Islander

White or Caucasian

Latino, Latina, or Latinx

Middle Eastern, North African, or Arab American

| prefer not to say
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What is your age?
a. Under 18

Poll Everywhere (as a
warmup). Show on
screen.

Poll Everywhere,
open ended.

Poll Everywhere,
open ended.

Poll Everywhere,
open ended.

Poll Everywhere

Poll Everywhere
guestion during after
overview of each
sector strategies and
actions



18-24

25-34

35-44

45-54

55-64

65-74
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How did you hear about this workshop?
Word of mouth

Community organization
Tabling event

City of Port Angeles website
Email

Flyers/Mailers

Social media

None of the above
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End-of-Workshop Pop-up Surveys

What is the best way for the City to engage with you moving forward?

i. Briefings/phone calls

j.  City of Port Angeles website
Email
Flyers/Mailers

. Social media
Surveys
Virtual workshops/events
None of the above
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What is your name?

What is your email address?
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