2012 Preliminary Budget ~ Revenues
November 1, 2011

Yvonne Ziomkowski, Finance Director



Todayos Agenda

1 2012 Citywide Revenudmcluding property taxes)
} 2012 Revenues by Fund

1 Use of Reserves

+ Next Steps

} Separate Presentation on Property Taxes



2012 Citywide Revenue

oThe big hurdle 1is oing out
revenue. Thereds no oubt aboi
an uphill battle.o
~ Terry Porter

;l/




2012 Citywide Revenue

TOTAL REVENUE
$130,781,201




2012 Citywide Revenue by Fund Type

FUND TYPE Revenues Reserves Used Total

General Fund $ 18,305,839 $ 1,201,000 $ 19,506,839
Special Revenue Funds 5,389,280 3,179,234 $ 8,568,514
Debt Service Funds 774,721 14,948 $ 789,669
Enterprise Funds 77,081,941 10,272,284 $ 87,354,225
Internal Service Funds 7,930,736 573,211 $ 8,503,947

Fiduciary/Permanent Funds 213,416 116,684 $ 330,100
Govt. Capital Project Funds 5,602,375 125,532 $ 5,727,907
$ 115,298,308 $ 15,482,893 $130,781,20]J




Citywide Revenue by Fund Type $130,781,201

Citywide Revenues by Fund Type
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Citywide Revenue Sources

Summary of Revenues by Sources

Change 2012 vs 2011

2012 Budget 2011 Amended 2010 Actual $ %
Taxes 14,529,007 14,736,993 14,328,261 (207,986) -1.4
Licenses & Permits 571,917 910,618 516,938 (338,701) -37.19
Intergovernmental (1) 7,261,302 7,098,277 3,072,678 163,025 2.30
Fines & Forfeitures 287,000 250,000 282,154 37,000 14.80
Charges for Services 12,877,546 12,492,412 11,603,391 385,134 3.08
Utility Collection 57,256,958 54,915,959 53,936,018 2,340,999 4.26
Miscellaneous 3,380,594 3,744,023 4,001,593 (363,429) -9.7
Loans and Bonds (2) 12,845,680 3,000,000 10,498,276 9,845,680 328.19
Interfund Transfers (3) 6,288,304 5,184,571 5,276,609 1,103,733 21.29
Reserves Used 15,482,893 8,424,246 - 7,058,647 N/A
Total 130,781,201 110,757,099 103,515,918 20,024,102 18.08

(1) The City has been aggressive in seeking grant funds; the increase in 2011 included a $2.6 million grant for Wireless Mobile Netwol

(2) Loans and Bonds budgeted for 2010 & 2011 are from $10 million in bond proceeds received in 2010 which will be used to fund majol
projects in Electric, Water, Wastewater, and Stormwater.

(3) The increase in interfund transfers is mostly related to capital project funding from General Fund and Economic Development Fund.



Citywide Revenue Sources

Citywide Revenues by Source
$130,781,201
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Citywide Taxes $14,529,007

Some increases are still
subject to Council approval



Citywide Taxes $14,529,007

Citywide Taxes ~ $ 14,529,007
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What Services are Supported by Taxes?

Administrative/ Agency Support
FinanceServices 45% /

2005 GOBond
1.5%
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16%

PublidNVorks Public Safety &
&Eng. 1% Criminal Justice
63%

Comm. & Econ.
Devel.
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Revenues by Fund




GENERAL FUND
$19,506,839

Includes$l.2M

from prior year savings
for capitalprojects




General Fund $19,506,839

General Fund Revenue Analysis by Source

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures

Miscellaneous
Transfers from Other Funds

Reserves Used (Excess)
Total Revenue

2012

Budget

2011
Budget

11,462,190
466,917
795,016

5,026,946
287,000

146,570
121,200

1,201,000

10,874,534
360,397
805,599

4,921,593
287,000

212,011
131,200

415,000

19,506,839

18,007,334




General Fund Taxes Revenues

Licenses!/,
Permits
2.4%

Intergovt
4.1%

General Fund Taxes ~ $11,462,190

Criminal Other
Justic 204
206
Telephone_————
5%
Utility Taxes
34%
Sales Taxes
25%

Interest
0.4%

|

Charges for
Services
25.8%

General Fund Revenue Sources ~ $ 19,506,839
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Utility Taxes $3,937,634

Utility Tax Sources Variance 2012 vs. 2011
2012 Budget 2011 Amended $ %
Electric $ 2,045,909 $ 1,965,820 $ 80,089 4.1%
Water 536,430 511,270 25,160
Wastewater 679,700 656,920 22,780
SW Collections 222,595 224,750 (2,155)
Transfer Station 395,000 380,000 15,000
Stormwater 58,000 58,080 (80)
3,937,634 $ 3,796,840 $ 140,794

ASSUMPTIONS :

ASomerate increases in Electric &S0
AWeather factor for Electric Utility
ANo increase in customer base




Utility Rates & General Fund Ultility Taxes

1 Utility rates directly impact General Fund revenues
through utility taxes

} At this time, only the CSO rate changes have been
approved by Councll

} General Fund revenues for utility taxes are subject to
Counci | 0s approval of util

 Electric Utility rates yet to be determined

Could affect the $51,000 transfer from General Fund to
Electric Utility for return of utility taxes



Over half ofall utility tax

Util Ity Taxes $3 937,634 revenue is collected

from the Electric Utility

Utility Taxes by Fund

Transfer Station Stormwater
10%\ 1%

SW Collection
6% >

Wastewater
17%

Water
14%




Property Taxes $4,114,905

1 General Fund $3,632,606
1 Street $482,299



2012 Special Property Tax Levy

2012 2011
1 Sr. Center/Fire Hall Bond $121,600 $391,400

$0.08/$1,000 AV

$7.16 per capita

Payments will end in 2012
$30K in reserves will be used

} Library Bond $286,400 $280,600
$0.17/$1,000 AV
$15.01 per capita
Payments will end in 2015

} $408,000 $672,000

We’ll discuss potential new tax levy projects at
November 15t Council meeting



Sales Tax $2,860,000

Increase for Nippon project $50,000
Based on YTD actual sales tax revenue

Sales Tax
3,500,000

3,000,000

2,500,000

2,000,000

1,500,000
1,000,000 | | | | | | | | |




Sales Tax Components

1 6.50% State Portion
Sales Tax 1 0.60% Clallam Transit
Rate ] } 0.10% Criminal Justice
8. 40% } 0.10% Emergency Communications
__} 0.10%Clallam County Mental Health
1 8.40% TOTAL

City receives 10% of the
sales tax collected within
the City limits



Sales Tax by Sector $2,860,000

4,000,000
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ASSUMPTIONS :

ANo increase in retail sales
ASlight decrease in sales taxes




Other Taxes $1,031,950

OTHER TAXES

2012
Budget

2011
Amended

Variance
$

Utility Taxes - Non-City Utilities 48,900
Criminal Justice Sales Tax 250,000
Leasehold Taxes 130,000
Gambling Taxes 30,000
Telephone Taxes 550,000
Other Taxes 23,050

48,900
245,000
130,000

30,000
619,000

23,050

(69,000)

TOTAL Other Taxes 1,031,950

1,095,950

(64,000)

-6%




Charges for Services $5,026,946

} Interfund Chargegnternal charges to departments$4,528,924

1 Miscellaneous Charg@sternal charges to customers):
Planning $ 75,400
Police $ 15,750
Public Works $ 3,000
Parks & Rec. $390,612 ¢
Fire $ 11,700 g
Finance $ 1,560

Over 90%
of t he Gener al

for services argaid by other
City funds



Increased $107K (30%pm

Llcenses & PermItS $466,917 2011 mostly related totwo

large building projects which
will be permitted in 2012.
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= Building = Telecable = Police ® Planning ® Other

ASSUMPTIONS :
ABuilding permit revenue of $400,000 from Nippon in 2011 (revenue proposed for Waterfront

Development project in 2012)

AConstruction permit revenue remains flat with the exception of two large projects in 2012 $85K
Alncreasen telecable franchistees of $15K




Intergovernmental $214K

Intergovernmental ~ Liquor Profits
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Al11%decrease in statsharedrevenues from liquor sales

AMay be decreased further by State and initiatives




Intergovernmental ~ ASSUMPTIONS -
Grants $47OK Asome grants will sunset

ADecrease in Pool District
Intergovernmental ~ Grants revenues, from $71K to $26k
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Other IntergovernmentaRevenues Include
ALaw Enforcement Services $ 23K

AOPNET Wage Reimbursemens 40K
ACOPS grants $291K




Fines & Forfeitures $287,000

Fines & Forfeitures

350,000
300,000 e —

250,000
200,000
150,000
100,000

50,000

Parking Ticket Penaltie m Municipal Court Fines

Municipal Court Fines $260K

Parking Ticket Penalties $ 27K




Interest is budgeted $77K (46%) lower

than 2011 due to a continuing
I nte reSt $76 y 990 unfavorable investment environment.

Interest Revenue

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000




No Proposed Fee Increases




SPECIAL REVENUE FUNDS
$8,568,514

Includes$2.3 million
from restricted

settlement proceeds
and$900K from prior
year savings




Reserves designated for capital

$50K
Reserves as of Dec. 2012 $171K

Lodging Tax $470,150

Lodging Tax Fund
Summary of Revenues and Expenditures

Account Number
101-1430

Fund Department
City Manager

Lodging Tax

Variance
2011 2012 vs.
2010 2012 2011 Budget

Actual Budget Amended Budget Amount Percent

Interest on Investments
Total Revenues

481,304
6,037

485,136
951

474,500
4,144

460,662
229

470,000
150

(4,500)
(3,994)

(0.95)
(96.38)

487,341

486,087

478,644

ASSUMPTIONS :

A$4,500 decreasin lodging revenueased on lower projections
Anticipated decrease of $4K in interest revenue as reserves are used for capital in 2010 &

460,891

470,150




Street Fund $1,800,197

Street Fund
Departmental Summary

Department Account Number
Public Works & Utilities 102-7230

Variance
2011 2012 vs.
2009 2010 2012 2011 Budget
Actual Actual Budget Amended Budget Amount Percent

Revenues
Property Taxes 482,299 482,299 482,299 -
Motor Vehicle Fuel Taxes 417,035 417,167 415,507 (11,965)
Interest on Investments 16,077 10,958 15,681 (8,625)
Grants 17,211 69 - -
Permits 4,400 - 5,000 -
Judgments/Settlements 7,886 210 5,000 7,600
Miscellaneous 3,807 709 300 1,700
Support from Utilities & Engineering Charges

(Operations) 105,139 516,805 475,770 476,770 (38,770)
Support from General Fund (Operations) 223,800 170,000 166,000 166,000 124,000
Support from SW Collections Fund (Street Sweeper) 125,000 125,000 150,000 150,000 -

Total Revenues 1,402,654 [1,723,217 1,715,557 11,699,383 64,640




Gas Taxes

GasTaxes ~ $403K
Per Capita ~ $21.15
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REET 1 & 2 $244,747

Real Estate Excise Tax #1 Fund
Summary of Revenues and Expenditures

Fund Department
Public Works & Utilities

Variance
2011 2012 vs.

2009 2010 2012 2011 Budget

Actual Actual Budget Amended Budget Amount  Percent

125,756 113,710 120,000 120,000 120,000 .-
Interest on Investments 8,768 7,482 9,128 3,158 2,191 6,937 76.00

Total Revenues | 134524 | 121,192 | 129128 | 123158 | 122191 | (6937)| (5.37) ]

Real Estate Excise Tax #2 Fund
Summary of Revenues and Expenditures

Fund Department
Real Estate Excise Tax Public Works & Utilities

Variance
2011 2012 vs.
2009 2010 2012 2011 Budget
Actual Actual Budget Amended Budget Amount  Percent

Revenues
Taxes 125,756 113,710 120,000 120,000 120,000
Interest on Investments 4,070 4,120 4,408 3,685 2,556 1 852 42.01)

Total Revenues | 129,826 | 117,830 | 124,408 | 123,685 | 122,556 | 1,852




Economic Development $325,581

Economic Development Fund
Summary of Revenues and Expenditures

Department Account Number
& Economic Development 103-1511

Variance
2011 2012 vs.
2010 2012 2011 Budget
Actual Actual Budget Amended Budget Amount Percent

Revenues
Interest on Investments 129,508 106,286 113,787 60,581 (53,206)| (46.76)
Support from Electric Utility Rural Econ. Dev. Fund 25,000 25,000 25,000 25,000 - -
Support from Electric Fund 60,000 40,000 40,000 60,000
Support from Water Fund 30,000 30,000 30,000 30,000
Support from Wastewater Fund 30,000 30,000 30,000 30,000
Housing Rehabilitation Fund (Facade) 115,992 - - 120,000

Support from Community Development Grants Fund 37,444

Total Revenues 427,944




Cultural Resources $59,183

Cultural Resources Fund

Summary of Revenues and Expenditures

Fund
Cultural Resources

Revenues
Intergovernmental & Environmental Services
Interest on Investments
Judgments and Settlements
Support from Wastewater (CSO Project)
Total Revenues

Account Number
106-1512

Department
Community & Economic Development

Variance

2012 vs.
2011 Budget

Amount

2011
2009
Actual

2010 2012

Actual Budget Amended Budget Percent

4,225 - -
8,056 8,435 3,720
280,000 140,000 | 140,000

2N




PenCom $2,414.,027

Variance
2011 2012 vs.
2010 2012 2011 Budget

Actual Budget Amended Budget Amount Percent

Revenues
Sales Tax 725,648 741,084 700,000 700,000 700,000
Intergovernmental:
*Agency User Fees 445,967 446,393 470,198 470,198 470,198 -
Enhanced 911 Program 9,393 10,482 15,000 20,688 25,000 10,000
911 Revenue 502,279 500,000 663,000 663,000 663,000 -
Capital funding from Reserves 209,423 166,250 - 336,446 297,700 297,700
Interfund Charges (City User Fees) 252,476 252,476 252,476 252,476 252,476 -
Interest on Investments 13,713 8,984 10,364 8,647 5,603 (4,761) (45.94)
Other Revenues 2,042 -

50 50 50 - -
Total Revenues 2,160,941 (2,125,669 2,111,088 [2,451,505 (2,414,027 302,939 14.35




PA Housing Rehab $76,223

PA Housing Rehab Project Fund
Summary of Revenues and Expenditures

Fund Department Account Number
PA Housing Rehab Project Finance 172-2310

Variance
2011 2012 vs.
2009 2010 2012 2011 Budget
Actual Actual Budget Amended Budget Amount Percent

Revenues
Intergovernmental 151,580 62,367 387,633 860,037 (360,037)
Interest on Investments 10,562 6,559 11,294 10,391 (2,967)
Principal Payment 88,610 | 103,474 188,600 73,600 (148,600)
Miscellaneous 7,311 300

600
Total Revenues 251,352 179,711 587,827




Misc. Special Revenue Funds SR e A

1 Electric Utility Rural Economic Dev. $ 50,000 U $96K
} Firearms Range $ 9,877 U  $54K
1 Drug Task Force $ 5,175 i $ 7K




DEBT SERVICE FUNDS
$789,669




