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This week I attended the monthly meeting of the Olympic Peninsula Tourism Commission to discuss 
how we could attract more visitors from the Victoria area.  The Commission has recently conducted a 
marketing study of Victoria residents’ perceptions of the Peninsula and the study results were discussed 
at this meeting.  At this meeting I presented the attached report of general recommendations and specific 
suggestions that were based upon conversations that I have had with about 15 local officials and 
business owners over the past month as well as my recent meetings with Victoria officials.  Following 
the discussion, the Commission agreed to establish a committee to work with the Coho Ferry and other 
interested entities to develop a more consistent marketing message and expanded marketing program in 
the Victoria area. 
 
As previously reported to the Council, I am in the process of conducting a customer services survey of 
builders and developers who have recently completed projects in our community to determine the level 
of satisfaction with the City’s building and development regulations and processes.  One of the goals of 
the City of Port Angeles is to create an environment that is conducive to quality sustained growth and 
development.  As City Manager, I want to insure that our building and development codes, policies, and 
procedures help facilitate this growth in the future. A letter will be sent to several individuals inviting 
them to participate in this survey.  I plan on providing the Council with the survey results by the end of 
November. 
 
At the next Council meeting one of the final items on the agenda will be the final payment to Exeltech 
for the Gateway project.  We want to use this opportunity to brief the Council on the financial status of 
the Gateway including all outstanding obligations.  This information will be included in the next Council 
agenda packet.  Please review the information and call Glenn, Yvonne, or me, if you have any questions.   
 
This week we received the attached correspondence from the National Park Service on the revised 
completion date for the Port Angeles Water Treatment Plant.  We are getting very close to final 
completion but may not complete the project until January or early February.  We look forward to 
showing this new facility to the Council in the coming months. 
 
Have a great weekend! 
 
 
- Kent Myers 
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Increasing Victoria Tourism 
 
General Recommendations 
 

1. Need a long-term plan or strategy (3-5 years) that offers a consistent message with 
specific measurable goals. 

2. Need improved cooperation and partnerships between all public agencies and private 
firms that market the Olympic Peninsula. 

3. Need better focus on outdoor attractions and activates available such as Olympic National 
Park, Olympic Discovery Trail, kayaking, fishing, etc. 

4. Need improved engagement with Victoria officials who are involved in tourism both in 
terms of one-on-one relationships as well as group or agency relationships. 

5. Need more local packages that combine attractions with hotel, restaurants and 
transportation. 

6. Need to improve local transportation including expansion of bus services to include 
Sundays and holidays. 

 
Specific Suggestions 
 

1. Organize visits to Victoria involving key community officials to spread the word on the 
sites and attractions available in the Olympic Peninsula. 

2. Sponsor a “twin day” whereby individuals in Port Angeles invite representatives from 
similar businesses or agencies in Victoria to spend the day together. 

3. Clarify the duty requirements so that Canadian visitors clearly understand what they can 
purchase during their visit to the Olympic Peninsula. 

4. Increase the availability of brochures on the ferries and at the ferry terminal in Victoria. 
5. Increase the promotion of Art Walk and other cultural activities in Victoria. 
6. Improve efforts to accept Canadian currency throughout the area. 
7. Initiate a new cross-promotion program called “2 Nation Vacation” to partner with 

Victoria in promoting both communities. 
8. Craft a new marketing message that is unique and consistent and that will inspire visitors. 
9. Improve efforts to reach out to the Victoria media that might generate more promotion of 

our area. 
10. Initiate programs that would focus on Canadian snowbirds that are visiting the Victoria 

area during the winter months. 
11. Continue to work on insuring that security checks at the border do not present a hassle to 

Canadian visitors. 
12. Focus on four major opportunities that are available in our area (Olympic National Park, 

Twilight, wineries, and casinos). 
13. Initiate ferry greeter program. 
14. Establish Canadian dollar day once or twice a year where dollars from Canada are 

accepted at the same rate as American dollars. 
15. Initiate free bus pass program. 
16. Develop hotel exchange program whereby hotels in both Victoria and the Olympic 

Peninsula exchange information and discount packages. 
17. Invite Victoria City and tourism officials to all special events in the community. 
18. Develop better data on the number of Canadian visitors, length of stay, level of 

satisfaction. etc. 
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