
CITY MANAGER WEEKLY UPDATE REPORT  ~ KENT MYERS 
April 23, 2009 
 
 
This week’s report is being prepared and distributed on Thursday because I will be meeting with 
Department Heads in a half-day retreat on Friday.   We have a number of important issues to discuss at 
the Department Head Retreat including some of the items that Council discussed at your Retreat last 
Saturday.  We should be back in the office about 2:30 p.m. on Friday if you have any questions prior to 
the weekend. 
 
Copies of the Teresa’s draft minutes from the Council retreat have been placed in your mailboxes.  Next 
week I will provide you with a listing of follow-up items that need to be addressed as a result of 
comments made at the Retreat.   
 
This Weekly Update Report includes additional information on several items that were discussed.  First 
of all, several questions were raised about the 2008 General Fund budget savings that were realized.  I 
asked Yvonne to prepare the attached report summarizing how we were able to increase our fund 
balance by $800,000 at the end of the year.  Please keep in mind that this is one-time funds that should 
not be used for on-going operating costs.  Once again, the Staff recommendation is to move these 
additional funds into our “rainy day” fund to be used to help us address some major financial challenges 
anticipated in the coming year. 
 
The second attachment, which I mentioned at the Retreat, is the latest report from Becky Upton on the 
number of public records requests that we have received this year, which represents about a 150% 
increase in requests from the prior year.   
 
As you may recall, the City was able to negotiate and approve contracts with all of the employee unions 
this year except for the non-sworn public safety union (dispatchers and records personnel).  During the 
past several weeks, Bob Coons and I have had three different sessions with the mediator and this week 
and made our final offer.  The union is scheduled to vote on this offer in the next few days so we may 
have a contract for you to consider at your next Council meeting. 
 
I also wanted to update you on the Sheriff’s proposal to consolidate dispatching services with Jefferson 
County.  Several meetings with public safety agencies have taken place in the past two months and it 
appears that there is interest in considering the feasibility of a combined dispatch operation.  A 
feasibility study will be prepared outlining the costs, pros, and cons of such a facility and this study 
should be completed later this year.   The Sheriff believes that federal stimulus money can be obtained 
to finance the construction of this facility in order to maintain our current costs.  Chief Gallagher and I 
have repeatedly stated our position that we cannot support a combined dispatch center if it will result in 
increased costs for the City. 
 
- Kent Myers 
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