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With the Council’s approval last Tuesday of the contracts for the wireless network, we have started to 

get some state and national publicity on this effort.  We will be using this wireless network as a 

marketing tool during the coming year to promote the improvements to businesses that may be 

interested in relocating to Port Angeles.  In the meantime, we are already moving forward to construct 

the improvements with a kick-off meeting held today to discuss the construction schedule.  As shown on 

the attached schedule, with  Phase II Construction of the system operational by the end of next year with 

the full system in operation in about 18 months.  I want to commend the various City employees and 

departments that have worked diligently to get this project underway particularly Terry Gallagher, Glenn 

Cutler, and Larry Dunbar.   

 

I mentioned at the December 6 City Council meeting how the development of the 2013 City Budget will 

be much more difficult than the 2012 Budget due to State budget reductions, increased costs for health 

insurance and retirement, as well as flat revenues.  With this in mind, staff is already taking steps to 

reduce costs during the coming year.  I plan to share a bi-monthly report with the City Council on 

specific steps taken to reduce expenses over the next 12 months.  As one example, the attached report 

summarizes reorganization of the Public Works and Utilities Department clerical functions to reduce 

about $30,000 in costs during 2012.  Insurance costs have been reduced by increasing some deductibles 

resulting in saving the City about $42,000 in 2012. 

 

At the upcoming City Council Retreat on January 21, one of the discussion items will be increasing the 

level of cooperation and partnerships with other agencies.  During the past year, some very successful 

partnerships have resulted from joint City Council meetings with the City of Victoria and the Clallam 

County Commissioners.  I recommend Council consider joint meetings with the Port Commission and 

the Port Angeles School Board during 2012 to discuss ways to increase efforts to work with each other.  

In addition, a joint meeting with the Cities of Port Townsend and Sequim is likely for sometime in 

January or February to discuss specific partnerships to consider.   

 

As you know, the City is trying to increase winter tourism by keeping Hurricane Ridge Road open 

throughout the winter season.  Another winter activity discussed in the past is the possibility of 

operating a seasonal ice skating rink.  I have requested Richard Bonine to research the costs and benefits 

for locating an ice skating rink in the downtown area.  He has prepared a report to present to the Parks 

and Recreation Oversight Committee and PA Forward next month. 

 

In January, we plan on kicking off the training for local merchants who want to make use of the new 

Buxton consumer data that is now available. This is a joint project between the City and Peninsula 

College and the training will take place at the Lincoln Center on a one-to-one basis. 

 

Have a happy holiday! 

 

 

Kent Myers  
City Manager 
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